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Building better supply chains has been a Brexit dividend for StoneTec  

When your business sells and manufactures 
products in Ireland and the UK for both markets 
then it makes sense to be Brexit aware.

That’s the case for StoneTec Distribution, a Dublin-
based company which develops and sells specialist 
cleaning, sealing and adhesive products to the 
natural stone industry.

Established in 2010 to distribute specialised 
Australian-made products to the civil engineering 
industry, StoneTec soon decided to develop their 
own products under the StoneTex trademark 
for general trade and distribution through 
StoneDoctors.ie. The company now has almost  
60 products under its own range.

At the time the UK voted to leave the EU, StoneTec 
manufactured more than 75% of its products 
under license at a factory in England, with around 

20% made in Cork, and an adhesive product 
manufactured in Belgium. For a company with its 
largest market in Ireland, a growing market in the 
UK, and products moving between both, Brexit 
presented multiple challenges.

Managing Director Damian Loughrey explains: 
“We knew that Brexit could leave us facing issues 
over things such as restrictions over importing 
chemicals, new tariffs and additional costs 
associated with moving products between the UK 
and Ireland. We could see that our costs were going 
to increase regardless of how soft or hard Brexit  
is going to be.”

StoneTec completed a Brexit Scorecard to evaluate 
their exposure to Brexit and have also received 
mentoring through their Local Enterprise Office 
(LEO) in Fingal on all aspects of their business 
dealing with the impact of the UK leaving the EU.
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Local Enterprise Office Galway helps Skylark  
reach new business heights

The impact of the Brexit vote was instantaneous for 
Peter Morrow of Skylark Electric Attic Stairs in Galway. 
Up until July 2016, 95% of his sales came from the UK. 
“For the two months after the referendum we had zero 
UK sales. It was horrendous,” says Morrow. 

He called his Local Enterprise Office in Galway for help, 
just as he has done since he first came up with the idea 
to design and manufacture fully automated electronic 
attic stairs, in 2011. 

By 2012 he had a prototype and a strong sense that he 
was “on to something special”. He was however working 
in a friend’s borrowed farm building with holes in the 
roof, giving new meaning to the term ‘no overheads’. 
“There was no way I could go into production there.”

Local Enterprise Office Galway helped, providing a 
Business Priming Grant and a Start Your Own Business 
course. The latter was something he was reluctant to 

do. Now he’s very glad he did. “I use the skills I learned 
on that course every day.”

It was at Local Enterprise Office Galway’s suggestion 
too that Peter entered, and subsequently won, a local 
business awards initiative, netting his business a cash 
prize and a rent free unit for 18 months. A subsequent 
Business Expansion Grant enabled him to move into his 
current, larger premises.

He identified the UK as his target from the outset, 
in part because of the sluggish home market. The 
company’s first sales came via UK trade shows, 
supported by Local Enterprise Office assistance for 
flights and accommodation. 

Sales grew rapidly, through to the first half of 2016.  
“It was a terrific time to be selling into the UK and on 
top of that, every £1 sterling was worth €1.37 to me.”
Brexit changed everything, including the currency 
differential. Sterling’s subsequent decline was allied 
to a fall off in sales volumes. “It almost put us out of 
business,” he says.
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“We had used the Local Enterprise Office in Fingal 
when we were starting up, so as soon as Brexit 
happened we contacted them again and explained 
the situation to them,” Damien says.

“We did the Brexit Scorecard and it kind of showed 
what we already knew, but it was still good to see 
on paper what was coming down the line and what 
our exposure was. The LEO also got 
us another mentor and she’s been 
fantastic. Within the first 45 minutes 
of sitting down with her we had 
completely changed our approach  
to Brexit.”

StoneTec has now made significant 
changes to its supply chain to 
mitigate its exposure to the impact 
of Brexit. 

Damian says: “The first thing we  
did was make contact with the 
Irish factory that manufactures our 
Stonetex products. We sat down with them and 
looked at that the raw materials that they use 
currently and then looked at all the products  
that are currently being manufactured in the  
UK for us, and we were able to increase what is 
made here going forward. The factory in Cork is 
going to go from making two products to making  
18 products for us.

“Then there’s the company in Belgium that makes 
a specialist adhesive for us and after going over 
things with them, we realised that they can actually 
manufacture all kinds of high-performance civil 
engineering protection products. So, we sent those 
products over to Belgium.

“We’ve had to reduce what we manufacture in  
the UK. They’ll continue to make Stonetex products 
for the UK market, and we’re keen to continue 
growing our market there. However, we’re probably 
looking at around 60% of our products being 
manufactured in Cork post-Brexit.”

StoneTec has also used its Brexit preparations 
as an opportunity to look at other parts of the 
business with their LEO mentor, including  
how best to scale. The company is updating  
its StoneDoctors.ie website, using the Trading 
Online Voucher, and is working with their Local 
Enterprise Office to explore new markets in Europe. 

Damian explains: “We’re already 
talking to a company in Spain about 
looking to distribute our products  
in that Barcelona area.”

Oisin Geoghegan, Head of Enterprise, 
Local Enterprise Office Fingal, said 
that the most important thing for 
businesses is to be aware that Brexit 
can impact them.

He said: “There are there is still  
a good number of small businesses 
that maybe aren’t immediately aware 

of the risk that Brexit pose them – because they’re 
not trading directly with the UK, they can’t readily 
determine how it’s going to impact upon them. 

“We’re proactively trying to identify companies who 
we believe could potentially be exposed to Brexit 
and may not have made necessary preparations 
and we’re actively contacting them to identify 
the areas of exposure and to put plans into place 
where necessary to ameliorate it and prepare for  
a worst case scenario.”

Looking to the future, Damian now sees Brexit  
as having been an opportunity to prepare StoneTec 
for the future. He says: “Obviously I feel a lot better 
now that I have plans in place that if worst case 
scenario happened, my supply chain is not going 
to be affected. My cash flow will in the short term, 
but my business won’t. We’re ready for Brexit and 
the support we’ve received from the LEO has been 
invaluable in preparing for it.”

LEO Fingal’s support gave the nascent business 
“credibility”, as did the award schemes it nominated  
the pair for. WeBringg won ‘Best Start-Up Business’  
in Ireland’s Best Young Entrepreneur competition  
and was a regional winner in the National Enterprise 
Awards, generating invaluable press coverage. 

As it grew, the business secured business priming 
grants from LEO Fingal, enabling it to add staff as 
demand for its services grew. 

Today the business has a team of 38  
plus more than 1000 independent drivers 
worldwide. It has a number of revenue 
streams, from providing crowd sourced 
deliveries directly to partnering with 
retailers such as Musgrave to provide 
dispatch technology, as well as data 
driven consultancy.

A First Time Exporter’s grant from LEO 
Fingal supported a market study visit  
to Australia. Today WeBringg operates  
in the UK, Spain, Australia and New Zealand. 

The pair participated on Hi-Start, a LEO management 
development programme. “That got us investor-ready. 
As an entrepreneur you only see the positives of your 
business. Hi-Start helped us step back and focus  
on the weaknesses an investor would see, and how to 
solve them.”

The Hi-Start programme also introduced 
WeBringg to Enterprise Ireland, which 
identified it as a High Potential Start Up. 
The company subsequently went  
on to raise seed funding of €850,000. 

Throughout its start up, growth and 
scaling stage it received the benefit of 
mentoring, guidance and advice from LEO 
Fingal. “Cash was brilliant but it wasn’t 
just the cash, it is the people that really 
count, like-minded individuals and the 
doors they can open for you.”

This combination of soft supports such 
as mentoring and management development, plus 
timely financial assistance, is what makes the LEO 

offering so effective, said Oisin Geoghegan, Head of 
Enterprise at LEO Fingal.

“Our first involvement with WeBringg was with 
mentoring. We offer a panel of expert mentors  
with a mix of skills to clients. Our mentors provide  
a confidential one-to-one service to help a business 
in many ways, such as options to raise finance and 
making sure it is putting its best foot forward in terms 
of its value proposition.”

LEOs excel in speed of decision making. 
“Start-ups and growing businesses 
need decisions to be made quickly if 
they are not to miss opportunities,” said 
Geoghegan. “We do our best to make 
the application process relatively easy 
and to turn around the approval rapidly. 
Once approved, it is important that the 
business receives their funding quickly  
so they can implement their start-up  
or growth plans.”

The timing at which a LEO support comes is crucial  
to its effectiveness, whether it’s a Feasibility Study 
Grant to assess a market opportunity, a Priming Grant 
aimed at companies in their first 18 months to enable 
them get traction, or a Business Expansion Grant for 
those beyond 18 months to help them scale. 

“As in WeBringg’s case, we can also 
fast track a business into Enterprise 
Ireland, where a company with very 
strong potential is able to avail of more 
investment,” he said.

“All along the way we offer wrapped 
supports such as management 
development and mentoring. Everybody 
turns to friends and family for guidance 
when they are starting out and that’s 
great but LEOs come with no baggage. 
We offer a confidential service whose only 
agenda is to give you the best support for 
your business - and it’s a service you can 
avail of locally right around the country.”

If you want to grow your start-up, talk to us.  
Together, we can make it happen.
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“As in WeBringg’s 
case, we can 
also fast track 
a business into 
Enterprise Ireland, 
where a company 
with very strong 
potential is able 
to avail of more 
investment”

Oisin Geoghegan, 
Local Enterprise 
Office Fingal.

“It wasn’t just the 
cash, it is the 
people that really 
count, likeminded 
individuals and 
the doors they 
can open for you.”

Alan Hickey, 
WeBringg
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