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Muminate is a  Female

ntreprencu
Business  Management and  Leadership
Programme.  The original concept was

developed by The Mill Enterprise Hub and
DKIT who identified a need o support existir
female entrepreneurs in the North East Region
and DCU Ryan Academy were invited to
deliver the programme

-

1t is kindly sponsored by Coca-Cola
International Services, AIB, M1 Drogheda
Chamber Skillnet, and the Meath and Louth
Local Enterprise Offices.

Only 20 participants will be selected for this
programme which will fast track female led
businesses, 1o der -lun i business and
leadership  skills, e scale and c
oAt ST, i B i (1
Knowledg understanding 1o
commercialise  sustainable and  profitable
products and services, that customers need
and want.

“The Ulumin

tion of the Newgrange solstice
5000 years ago. The
s *to make lucid or

This course continues a tradil

nd innovation, as participants wil be guided
by Ireland’s most experienced tutors, and will
develop a Business Case Model that will act as
a practical guide to direct their business.

A selection of expert trainers will deliver this
programme. AU the end of the course
participants will be required to submit a
completed M and on
the Final Day cach participant will present an
Investor Pitch to a Panel of Fxperts.

Certificates of completion will be pres
on this day, and all
automatically become pa
Academy Female

nted
participants  will
of the DCU Ryan
ntreprencurship network
which will enable them to attend all
networking events organized by the DCU
Ryan Academy. This is the fourth tranche of
the Nluminate Programme



https://en.wikipedia.org/wiki/Business_Model_Canvas

Who is delivering
the programme?

s a leader in delivering effective
regional growth and promting ‘hest practce’ supports for
entrepreneurs _ includin a
collaborative and nurturing environment. Our mission is to
be an affective catalyst for enterprise development in our
area by providing a hub which fosters the accelorated
creation and growth of healthy new enterprises.
promote and support a spiit of entrepreneurship at every
tevel in the nity through our  various
programmes and facilties.

mentoring, training,

tocal commur

- -

“Hluminate gave me much more then I signed up for. It helped me to strate;

is a non-profit, partnership between

Iretand. tyan Academy promote and accelerate early
stage entrepreneurship in Ireland, through leading
entrepreneur, startup and innovation programme and
through events and activities which support broader
entrepreneur and startup ecosystem development. The
cademy helps startups transform great ideas  into
successtul businesses.
o~

ness and gave me the opportunity to meet with like-minded
There was a balance of people at all stages of
on and more confidence

understand my bu
business women, a network for lif
I now have a clear business v

their business journey.
to take on challenges.

very

one on team are super supportive”.

Jane Kerr Me Time Training

iis The Coca-Cola Company's global commitment to

P
e e e
Coa-Cola Iteraona Srvies ar dalgiad i spnaar

Entrepreneur Programme which
Complment i e,

= established to sdvance.
ess. performance in the N

thraugh the Department of Education and the National Training
Fund.

Know that t takes bravery to run a business. It aso takes.
bravery to buid it - to make it bigger an

range of supparts and cashilow solutions tailored to
business needs. AIB are delighted to spansor the Iluminate’
Female Entrepreneur Programme.

your



Why Attend?

« To create a professional Business Canvas Model
for your Business.

« Benefit from DCU Ryan Academy tutors who
specialise in female entrepreneurship.

« Become part of collective of a new wave of
female entrepreneurs in North-East

« Network with other entrepreneurs.

« To work with The Mill. M1 Skillnet and Local
Enterprise Offices on further training and
supports.

« One to one financial advice from AIB,

« The Mill Hub is an Amazon AWS Activate Partner
and all luminate Graduates can apply for up to
€10.000 in AWS Credits with Amazon. ~Sce
https/aws.amazon/activate

When is it?

This is a 12 Week Programme which will be held
online 2 mornings a week, Monday and Wednesday
2021,9.30am- 1230pm. The Final Day Ptch il be

delvered i casseoom setting

Cost

RRP €3993 / Non-Member €785 / Member €550

Who is il for?
We are looking for female participants who have
been in business for at least 2 years and are seeking
£ sales their business i the near future

Nex

t Steps

Please phone cither Linda Ennis, Mi Drogheda
Chamber  Skillnet on 0851450679 or  email
miskillnet@droghedachamber.com or book your
place online click here / Or contact The Mill
Enterprise tib on o 80 244 of 0 10
www.themilldrogheda.e to obtain an application
form.



https://m1skillnet.ie/training/illuminate-female-entrepreneurship-programme/

NOVEMBER 2ND-

9.30AM-
FEBRUARY 18T

MODULES

Mon N
Class x: lec Breaker  Class

Mon Dee 14
Class 13 Piteh

“Tell Your Story® ~ Startups: Preparation: Investor
v the Jargon Pitch Template  Review Milestones
Wed N Wed Nov 25 Wed Dee o

Wedjanzo
Class 3: Business

cial Class 14: Mentor.
What You Pancls: Speed

. One to One

for Startups
Seting.

Milestones.

Mon Novo Mo Jan 4 Mon Jan 23
Class i
Innovation: Customer _ Manage Supports: Gov, Venture ~ Preparat

Journey Product v Serviee

Capital. Angels estor Pitch

Wed Nov Wedbees Wedjan6 W jan z7
Management: wal Entreprencurs.  Preparation for
Cash Flow, Managing _ Lessons @ Tips Investor Pitch
Accounts

Mon Nov 16 iy Mon
3 Business Model  Class 1:
Custon

Stratesy and Proess

iy

Class 17 eCommeree:
Selling Onli

Pite
Certificate Ceremony

Wed Nov 1§ Wed Deco Wed Jan 13

Class 6: Building ¥ Class 1 BME: Key
hips. Metries and
Activit




