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Operational Arrangements for Casual Trading Licences for Saturday Trading at Potato Market, Carlow
1. Purpose and Context
Potato Market has long been recognised as an important civic, commercial and public space within Carlow Town Centre and has been home to the Carlow Farmers Market for more than twenty years. During this period, the market has developed into a valued community and commercial asset, supporting local food producers, artisan producers, craft enterprises and small businesses, while also contributing to the vitality, attractiveness and economic activity of the town centre.
Carlow County Council recognises the importance of supporting the continued operation and sustainable development of the Carlow Farmers Market. The Council must also ensure that commercial activity taking place within the public realm is appropriately regulated and managed in a fair, transparent and consistent manner and in accordance with the applicable statutory and regulatory framework.
The Casual Trading Bye-Laws provide the formal framework governing casual trading within the designated Potato Market area. These operational arrangements set out the administrative and management procedures that will apply specifically to Saturday trading at Potato Market, including the allocation of external trading spaces, consideration of applications and the respective responsibilities of Carlow County Council, the Carlow Farmers Market and individual traders.
Nothing contained in these operational arrangements shall be interpreted as limiting, replacing or overriding the statutory functions, powers or obligations of Carlow County Council under applicable legislation or the Casual Trading Bye-Laws.
2. Objectives
The objectives of these operational arrangements are to:
· support the continued development, viability and sustainability of the Carlow Farmers Market;
· provide a clear framework for the use and management of Potato Market for Saturday trading;
· provide an appropriate system for requests to use the Potato Market outside the operation of the Saturday market;
· ensure that casual trading activity within Potato Market operates in accordance with the Casual Trading Act 1995, as amended, the applicable Casual Trading Bye-Laws and any other relevant statutory requirements;
· provide a clear, fair and transparent process for applications to trade within the designated external casual trading area on Saturdays;
· maintain, insofar as practicable, an appropriate and balanced mix of local food producers, artisan traders, craft producers and other permitted traders;
· protect and enhance the quality, reputation, character and diversity of the Carlow Farmers Market;
· ensure that appropriate governance, public safety and operational standards are maintained; and
· promote and support local food production, craft, artisan activity and small enterprise.
3. Market Trading Areas
Potato Market comprises both internal and external trading spaces. Due to the differing legal and operational nature of these spaces, separate administrative arrangements shall apply to each.
3.1 Internal Trading Space: Carlow Exchange Building
Carlow County Council will continue to make the Carlow Exchange Building available to the Carlow Farmers Market organisation under the appropriate licensing arrangements for the purpose of facilitating indoor market trading.
The relevant licence arrangement will provide for:
· use of the internal market space within the Carlow Exchange Building;
· the allocation and management of internal stalls by the Carlow Farmers Market; and
· the day-to-day operational management of the indoor market environment.
Subject to the terms and conditions of its agreement with Carlow County Council and compliance with all applicable statutory, regulatory, insurance, health and safety and governance requirements, the Carlow Farmers Market will retain responsibility for the organisation and allocation of stalls within the internal trading space.
For the avoidance of doubt, the arrangements applicable to the internal trading space are separate from the statutory casual trading licensing arrangements applicable to the designated external public realm.
3.2 External Trading Area: Public Realm
The external public realm at Potato Market surrounding the Carlow Exchange Building will be designated and regulated as a Casual Trading Area in accordance with the applicable Casual Trading Bye-Laws.
Any person wishing to engage in casual trading within this designated external area shall be required to hold a valid Casual Trading Licence issued by Carlow County Council, where such a licence is required under the applicable statutory and regulatory framework.
A licence shall apply only to the trader, trading location, period, goods or category of goods, and other conditions specified in the licence.
The holding of a Casual Trading Licence shall not, of itself, confer any ownership, tenancy or other proprietary interest in the trading location.
4. Application Process for Saturday Casual Trading
Applications for Casual Trading Licences in respect of the external Potato Market trading area shall be administered by Carlow County Council.
The application and assessment process shall comprise the following stages.
4.1 Submission of Application
An applicant shall submit a completed Casual Trading Licence Application Form to Carlow County Council, together with all documentation required by the Council and/or the applicable Bye-Laws.
Supporting documentation may include, as appropriate:
· evidence of appropriate Public Liability Insurance;
· evidence of registration with the relevant food safety authority where food is being produced, prepared or sold;
· details of the goods or products proposed to be sold;
· photographs or other information relating to the products and proposed stall;
· evidence of any approvals, registrations or certifications required for the proposed trading activity; and
· such other information as Carlow County Council may reasonably require for the purpose of assessing the application.
Submission of an application shall not create an entitlement to a Casual Trading Licence or to a particular trading location.









4.2 Validation of Applications
Upon receipt, applications will be reviewed by the relevant officials of Carlow County Council to establish whether the application is complete and suitable to proceed to assessment.
The validation process may include confirmation that:
· the application form has been fully completed;
· all required supporting documentation has been submitted;
· the proposed goods or trading activity fall within a category permitted under the applicable Bye-Laws;
· required insurance and regulatory documentation is in place; and
· sufficient information has been provided to enable the application to be assessed.
Where an application is incomplete, the Council may request additional information or return the application to the applicant for completion.
An application may not proceed to substantive assessment until the Council is satisfied that sufficient information has been provided.
5. Saturday Market Application Panel
Valid applications relating to Saturday trading may be referred to a Saturday Market Application Panel, administered by Carlow County Council, for consideration against the agreed assessment criteria.
The Panel may comprise:
· nominated representatives of the Carlow County Council Executive; and
· nominated representatives of the Carlow Farmers Market organisation.
The function of the Panel shall be to assist in assessing applications having regard to the established character, product mix, capacity, quality, diversity and sustainable operation of the Saturday market.
Participation by representatives of the Carlow Farmers Market in the Panel shall be advisory and operational in nature. The statutory authority to grant, refuse, condition, suspend or revoke a Casual Trading Licence shall remain with Carlow County Council in accordance with the applicable legislation and Bye-Laws.
Any person participating in the assessment process shall be required to disclose any actual or potential conflict of interest in relation to an application and, where appropriate, shall take no part in the consideration of that application.


6. Assessment and Evaluation Criteria
Applications shall be considered in a fair and consistent manner having regard to the objectives of these operational arrangements, the Casual Trading Bye-Laws and the operational requirements of the Saturday market.
Subject to the provisions of the applicable Bye-Laws, matters that may be considered in assessing an application may include:
· the nature and category of the goods proposed to be sold;
· the extent to which the relevant product category is already represented within the Saturday market;
· the number of existing traders operating within the relevant product category;
· the quality, distinctiveness and originality of the proposed products;
· the extent to which the proposed offering would complement or enhance the existing market;
· the contribution of the proposed trading activity to the overall diversity and product mix of the market;
· the availability of suitable trading space;
· compliance with food safety, insurance and other applicable regulatory requirements;
· evidence, where relevant, that goods are locally produced, grown, handmade or artisan in nature; and
· the applicant's ability to comply with the operational, health and safety and trading requirements applicable to Potato Market.
A formal Application Evaluation Framework should be maintained by Carlow County Council to support the consistent assessment and recording of applications.
Where demand exceeds the number of suitable trading spaces available, applications may be prioritised having regard to the published evaluation criteria and the objective of maintaining an appropriate and sustainable balance of trading categories within the market.
The Council may, where permitted by the applicable Bye-Laws and having regard to objective and transparent criteria, limit the number of licences or trading spaces allocated to particular product categories in order to maintain an appropriate balance and diversity within the Saturday market.




7. Decision and Notification
Following completion of the assessment process, Carlow County Council shall determine the application in accordance with the applicable Casual Trading Bye-Laws and statutory requirements.
Applicants shall be notified in writing of the outcome of their application.
Where an application is approved, the applicant will be provided with, as applicable:
· written confirmation of the decision;
· the relevant Casual Trading Licence and associated conditions;
· details of the trading location allocated to the trader; and
· an invoice or notification of the applicable licence fee.
Any applicable licence fee shall be paid in accordance with the terms specified by Carlow County Council and, where required, prior to the commencement of trading.
A successful application does not authorise trading until all applicable requirements have been satisfied and the relevant licence has been issued by Carlow County Council.
8. Casual Trading Licence Fees
Fees applicable to Casual Trading Licences shall be those prescribed or provided for under the applicable Casual Trading Bye-Laws or otherwise lawfully determined by Carlow County Council.
The Council may review licence fees from time to time in accordance with the applicable statutory framework, adopted Council policy and the provisions of the relevant Bye-Laws.
The payment of a licence fee shall not remove or reduce a trader's obligation to comply with any condition attaching to the licence or any other applicable legal or regulatory requirement.
9. Compliance and Enforcement
All persons trading within the designated external Casual Trading Area shall comply with the conditions of their Casual Trading Licence, the applicable Casual Trading Bye-Laws and all other relevant statutory requirements.
Without prejudice to any additional licence conditions, traders shall be required to:
· hold and, where required, prominently display a valid Casual Trading Licence while trading;
· trade only from the location or stall area allocated to them;
· trade only during the days and hours authorised by their licence;
· sell only those goods or categories of goods authorised under their licence;
· maintain appropriate Public Liability Insurance;
· comply with all applicable food safety, environmental health, waste management and health and safety requirements; and
· comply with all lawful directions of authorised officers of Carlow County Council relating to the operation of the Casual Trading Area.
Authorised officers of Carlow County Council may carry out inspections or other compliance activities in accordance with the Council's statutory powers.
Any failure to comply with the relevant legislation, Bye-Laws or conditions of a Casual Trading Licence may result in enforcement action being taken by Carlow County Council in accordance with its statutory powers and the applicable procedures.
Such action may include, where legally provided for, suspension or revocation of a licence and/or consideration of the applicant's compliance history in connection with future applications.
10. Health, Safety and Operational Management of the Saturday Market
For the purposes of the day-to-day operation of the Saturday market, the Carlow Farmers Market organisation will act as Market/Event Manager, subject to the terms of its agreement with Carlow County Council.
Its operational responsibilities may include:
· coordinating the layout and configuration of market stalls;
· facilitating appropriate pedestrian circulation and accessibility;
· coordinating trader access, set-up and dismantling;
· monitoring the orderly operation of the market;
· coordinating practical health and safety arrangements during market operations;
· identifying operational or safety concerns and bringing such matters to the attention of the relevant trader and/or Carlow County Council; and
· assisting with the implementation of agreed emergency and incident management procedures.
The Market/Event Manager's operational role shall not confer upon it any statutory licensing or enforcement powers assigned to Carlow County Council.
10.1 Trader Responsibilities
Each trader shall remain responsible for the safety and lawful operation of their individual trading activity.
All traders shall, as applicable:
· maintain valid and adequate Public Liability Insurance;
· ensure that stalls, gazebos, displays, tables and other temporary structures are appropriately erected, secured and maintained;
· ensure that electrical equipment and connections are suitable, maintained and used safely;
· ensure that electrical cables and other potential trip hazards are appropriately routed, covered or otherwise protected;
· maintain their trading area in a clean, safe and orderly condition;
· comply with applicable food hygiene and food safety requirements;
· appropriately manage and remove waste arising from their trading activities; and
· comply with reasonable operational and safety directions issued in connection with the management of Potato Market.
Each trader shall be responsible for obtaining and maintaining any licence, registration, approval, certification or insurance required for the particular activity being undertaken.

11. Allocation of Trading Spaces
The allocation of a Casual Trading Licence shall not necessarily confer an entitlement to a particular stall position unless a specific location is identified in the licence or otherwise formally allocated by Carlow County Council.
Stall locations may be assigned having regard to:
· the approved layout of the market;
· public and emergency access requirements;
· health and safety considerations;
· the nature of individual trading activities;
· access to services where required; and
· the efficient and orderly operation of the market.
Where operationally necessary, Carlow County Council, in consultation with the Market/Event Manager where appropriate, may require changes to stall positioning or market configuration, subject to the terms of the applicable licence and Bye-Laws.

12. Use of Potato Market Outside Saturday Market Hours
Requests for the use of Potato Market outside the established Saturday market arrangements shall be considered separately by Carlow County Council.
Any such use shall be subject to the appropriate Council approval process and to any applicable statutory, licensing, event management, insurance, health and safety or other requirements.
Permission granted for use of Potato Market outside Saturday market hours shall not confer any automatic right to trade during the Saturday market or any entitlement to a Casual Trading Licence.
13. Review and Governance
These operational arrangements shall be kept under review by Carlow County Council to ensure that they remain appropriate to the effective management of Potato Market and consistent with the governing statutory and regulatory framework.
The Council may amend the operational arrangements where required to reflect:
· amendments to legislation or the Casual Trading Bye-Laws;
· changes in operational requirements;
· health and safety considerations;
· changes to the physical configuration or use of Potato Market; or
· experience arising from the practical implementation of these arrangements.
Any amendment to these operational arrangements shall remain subject to, and shall not override, the provisions of applicable legislation or the Casual Trading Bye-Laws.















Appendix 1
Saturday Trading – Evaluation Sheet
New Trader Application – Committee Review
Applicant: ____________________________________________
Business / Trading Name: _______________________________
Date considered: ______________________________________
1. Market Ethos
Is the application consistent with the purpose and ethos of Carlow Farmers’ Market?
☐ Yes  ☐ No
2. Principal Product / Sector
Principal product/sector: _______________________________
Existing traders in this sector: _________________________
Pre-agreed maximum for sector: __________________________
Capacity available? ☐ Yes ☐ No
3. Product Duplication
Does the proposed offering substantially duplicate an existing trader’s offering?
☐ No  ☐ Yes
Brief details, if applicable:

4. Trading Space
Can the applicant’s stall, trailer or vehicle be safely and practically accommodated?
☐ Yes  ☐ No  ☐ Subject to suitable space becoming available
Space/location requirements: ____________________________


5. Committee Decision
Select one:
☐ Approved – subject to suitable space becoming available
☐ Refused – inconsistent with Market ethos
☐ Refused – sector at capacity
☐ Refused – excessive product duplication
☐ Refused – no suitable trading space available
Brief reason / relevant details:


Reviewed by: __________________________________________
Date: __________________
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