ANNUAL REPORT

"8 West Cork
® ) Enterprise Board




ANNUAL REPORT

OBJECTIVE

The objective of the West Cork Enterprise Board is
to discharge the duties entrusted to it by the Minister
for Jobs, Enterprise and Innovation, in an efficient

and professional manner at the lowest possible cost to
the public, while always recognising the right of the
customer to a prompt and courteous service. When
dealing with the Board, the staff will seek to ensure an
efficient and satisfactory service. In fulfilling its Client

Charter, the Board aims to provide:

COURTESY AND HELPFULNESS

Ensuring that in all customer contact with

the Board, be it in person, by telephone or by
correspondence, the customer is at all times dealt
with by the staff of the Board in a courteous and
helpful manner.

Guaranteeing that the customer will be given the
Officer’s names with whom the customer is dealing
with.

Directing the customer to the appropriate Officer

dealing with the customer’s enquiry.

INFORMATION

e Ensuring that the customer will be given full and
accurate information in relation to any query that

may be raised by the customer.

Michael Hanley
CHIEF EXECUTIVE OFFICER

EFFICIENCY

Ensuring that all queries are dealt with in a speedy
and efficient manner, while recognising the need
to keep to a minimum, any cost that may occur

arising from the enquiry under investigation.

PRIVACY AND CONFIDENTIALITY

Ensuring that all information, both personal and
business, provided by the customer be dealt with
in total confidence and in a manner which respects

the dignity of the customer.

REDRESS
e Ensuring that any legitimate complaint regarding;

a. improper administration of the functions

entrusted to the West Cork Enterprise Board
OR

b. the manner in which an enquiry is processed
be dealt with speedily and sympathetically. If

the matter is not capable of being resolved to the
customer’s satisfaction by the Officers of the
Board, the customer can approach the

Ombudsman’s office or ultimately, the customer

may have rights in law to an independent review.

It is the aim of the Board to ensure that all
legitimate complaints are dealt with fairly

and speedily.

Date: 1/08/2013




AUDIT ENVIRONMENT

2012 BOARD MEMBERS

AUDIT ENVIRONMENT

The Board operates within a highly regulated
environment. The affairs of the Board are audited
annually by the Comptroller and Auditor General
and final accounts are laid before the Houses of
the Oireachtas. An Audit Committee of the Board
examines various aspects of the operations of the
Board. The Board is also subject to the provisions

of the Ethics in Public Office Acts 1995 & 2001 and
various regulations relating to governance of State

sponsored bodies.

ISO 9001
Registered

Since 1998 the Board has operated to the ISO 9001
standard. The Board has an established quality
management system which continually improves its
effectiveness in accordance with the requirements of
the ISO 9001:2000 standard. Each year it is audited to

ensure it is in compliance with the ISO standard.

MISSION STATEMENT

“To stimulate and support the creation of economically
sustainable employment opportunities for all sectors of
the area through the: promotion of an enterprise culture;

provision of business information, advice, mentoring,

management development; the formation of partnerships

and alliances; fostering of economic development; and

the provision of direct financial supports”.

BACKGROUND

The West Cork Enterprise Board was established in
1993. Thirty five enterprise boards nationwide were
set up as part of a government initiative to encourage
entrepreneurship at local level at that time. The Board
is a company limited by guarantee and comprises four
staff members and a Board of Directors. County &
City Enterprise Boards are funded under Ireland’s EU
Structural Funds Programme 2007-2013 with funding
from the Exchequer and the European Regional
Development Fund.

West Cork has a strong and successful small business
sector. The Board’s goal is to ensure the continued
growth and success of micro enterprises in the region

under four main strategies:

INSPIRATION:

Raising awareness of entrepreneurship

STARTING:

Support for early stage entrepreneurial activity

ENHANCING:
Encouraging capability building, innovation and

increased competitiveness

GROWTH:
Achieving significant growth and maximising export

orientation

LOCAL AUTHORITY MEMBERS:

SOCIAL PARTNER REPRESENTATIVES:

STATUTORY BODIES REPRESENTATIVES:

OTHER REPRESENTATIVES:

Councillor Declan Hurley
Councillor Jerry Sullivan
Councillor Noel O’Donovan

Councillor Patrick Gerard Murphy

Mr. Michael Hennebry, I.B.E.C.(Chairman)
Mr. James Hurley, .LEA.
Mr. Eddie Mullins, I.C.T.U.

Mr. James Fogarty, Cork County Council
Ms. Jacqui Norton, Enterprise Ireland
Mr. Kenneth Quinn, FAS

Mr. Gerard McMahon, Teagasc

Ms. Clare Holland, Business Representative
VACANT, Business Representative

Ms. Eileen O’Shea, Community Representative



2012 represented a particularly busy year for the
Board, despite the challenging economic climate
and the difficulties that this presented for micro

businesses in West Cork.

We continued to provide a wide range of training

and business seminars, all of which were very well
subscribed and in many cases demand exceeded
availability. There is a very strong appreciation
amongst small business owners of the need to upskill
and to stay abreast of developments in new ways of
doing business and I am glad that the Board has been
to the forefront in developing this appreciation. Our
policy of moving training services around the West
Cork region continues to bear fruit and makes it easier
for people to attend courses in locations convenient to
their businesses. The ongoing business advice clinics
provide a very valuable service to those facing start-
up issues or difficulties in trading circumstances. The
feedback that we receive on this service has been
excellent and we will continue to devote resources to

developing the offering.

Demand for Financial Assistance measures continues
to be strong and is an indication that individuals and
companies are constantly innovating and developing
their businesses. A number of the businesses that

we have been involved in recently have announced
further expansion plans and we are heartened by the
level of drive and commitment shown by many of our

entrepreneurs.

Michael Hennebry

Chairman

The year has not been without its difficulties and
there have been some casualties from amongst the
businesses in our region. A downturn in domestic
demand has caused problems for many businesses
but the region has a strong resilience that is evident
in how many promoters have seized opportunity to
drive forward even in difficult times. The response

to the Retail Development Programme run by the
Board in Bandon and Clonakilty is an example of such
resilience and has now led to a wider rollout of the
initiative that will develop into a county-wide response
to a sector that had not been catered for up to now.

This is very encouraging.

The Government have announced the establishment
of Local Enterprise Offices into which the County
Enterprise Boards are to be merged and the detail of
this process is currently being worked out. We are
determined that the new structures will retain the
expertise and commitment to local business that has
been the cornerstone of the Enterprise Board system
to date.

My thanks are due to each member of the Board for
their commitment and expertise over that last year.
The Evaluation Committee plays an invaluable role in
our efforts and for that we are grateful and I also wish
to express my gratitude to the CEO and to the staff for
their continued and dedicated efforts.

-

I am very glad to report that 2012 was another very

productive year for the West Cork Enterprise Board.
Despite the ongoing difficulties being encountered
by small businesses, we have experienced a huge
demand for our development services. The small
business sector is a very dynamic force and West
Cork is no exception in this regard. The numbers
employed in businesses that have received assistance
from the Board over the years have stabilized and
there is strong growth in employment amongst new

companies.

The suite of training initiatives provided by the Board
continues to evolve and there is strong demand

for more of our staple offerings such as ‘Start your
own Business’ programmes, ‘Website Design’ and
‘Sales Seminars’. Last year we introduced a new
training initiative for the retail sector, mainly as a
response to the flooding in Clonakilty and in Bandon.
The enthusiastic uptake for the programme has
been very encouraging and led us to repeat the
programme recently in Skibbereen. Our experience
has demonstrated a strong need to build upon this
programme and to provide a similar intervention in

other towns in the region.

Michae@

Chief Executive Officer

Provision of finance to start-ups and expansions
remains an important part of our activities and West
Cork continues to produce innovative and exciting
projects. The cross sector make up of approvals is
encouraging but the level of activity in traditional
sectors such as food, continues to hold up. This is

due in no small way to our ongoing food training
programmes as well as the ‘Food Forum’ initiative and
the Dutch marketing initiative undertaken with our
other County and City Enterprise Board colleagues.
Some Progress has been made on the establishment of
Local Enterprise Offices in line with the Government
decision of February 2011. We are assured that the
service to the small business sector will be enhanced
under the new structure and we look forward to being

in a position to drive this new initiative.

The input of the members of the Board and of the
Evaluation Committee has again been invaluable
during the year and they have the gratitude of the
small business community in West Cork. Thanks

are due to the staff of the Board who continue to
strive for development of the small business sector in

challenging times.

I look forward with optimism to the further
development of small businesses in West Cork in the
years ahead, confident in the knowledge that there is
a strong support structure in place for individuals and

for companies with the drive to innovate and to evolve.



MEASURE 1:
FINANCIAL ASSISTANCE 2012

In 2012 the Board assisted almost a €1 million investment in the local economy through 14 business
projects. The total grant aid approved in 2012 amounted to €324,222.

y
:

The Businesses comprised of specialised travel services, manufacturing, fish, food & Beverage

processing, innovative local services and a number of innovative feasibility studies.

\ \

Name of Grantee Project Type Total Investment Total Grant Amount Amount of No. of New Jobs (FTE) Type of Grant
Award of Direct Aid Ref. Aid projected by grantees
in Year 1

Union Hall Fit out & provision of Union Hall 45,000 22,500 15,750 6,750 2 Business Expansion
Smoked Fish Limited equipment for a fish Grant

processing business
Barbara & Joe Hegarty Fit Out & Provision of Bandon 90,000 45,000 31,500 13,500 2 Business Expansion
TA Heavens Cakes equipment for expansion Grant

of a bakery business
Fastnet Catch Limited Fit out & provision of Skibbereen 80,000 40,000 28,000 12,000 3 Priming Grant

equipment for an

expanding fish

processing business
Irene Sheehan - Establishment of an online Castletownbere 26,000 13,000 9,100 3,900 1 Priming Grant EIM
Emerald Ltd notices/memorials/
TA CloudLyfe acknowledgements service
Exclusively Yours Development of an online service Castletownbere 11,950 5,975 4,183 1,793 1 Business Expansion
/ idesign Cards.ie - selling personalised sports Grant
Rose & Peter O’Sullivan greetings cards
Shamrock Vacations - Establishment of an Inward Online Ballydehob 50,000 25,000 17,500 7,500 2 Priming Grant
Isabella O’Connor & Travel company targetting the
Genevieve Sheehan US market
Atticus Education Ltd - Establishment of a business Skibbereen 250,000 24,665 17,265 7,400 1 Priming Grant
Lord David Puttnam & delivering Interactive
Conor Buckley masterclasses by Lord David

Puttnam in film and related topics

to universities worldwide through

wireless technology

CONTINUED ON NEXT 2 PAGES...




MEASURE 1:
FINANCIAL ASSISTANCE 2012
CONTINUED...

Name of Grantee

Project Type

Location

Total Investment

Total Grant
Award

Amount

of Direct Aid

Type of Grant

Leasium Limited

West Cork Distillers Ltd.

(Glanmara Limited TA
Drombeg Spirit)

Maura O’Callaghan
Seven Heads Brewing

Company

Jeffa Gill
TA Durrus Cheese

Sarah Jane O’Sullivan &
Mike Murphy
TA Seahorse Atlantic

Shamrock Vacations Ltd.

Regale Biscuit
Company Limited

Establishment of an online website
selling an integrated real time property
management solution to landlords

Expansion of the business involving
capital. Costs to allow increase
capacity / volume in a whiskey

manufacturing facility.

Feasibility Study to assess the
viabilty of setting up a microbrewery
in West Cork

Artisan Cheese Company - Work on
Floor to improve and guarantee
product quality

Expansion of a business
manufacturing Seaweed Supplements

for the equine & pet market

Expansion of an Inward Online
Travel company targetting the
US market

Biscuit & Cracker
Manufacturing facility

Enniskeane

Union Hall

n/a

Durrus

Castletownbere

Ballydehob

Clonakilty

35,995

26,757

40,000

8,817

39,600

155,000

100,800

959,919

17,997

13,378

20,000

4,407

14,800

42,500

35,000

324,222

17,997

9,365

20,000

3.085

10,360

29,750

24,500

238,222

Amount of No. of New Jobs (FTE)
Ref. Aid projected by grantees
in Year 1
- 1
4,013 6
- 0
1,322 1
4,440 3
12,750 3
10,500 4

Feasibility
Study Grant

Business Expansion
Grant

Feasibility
Study Grant

Business

Expansion Grant

Priming
Grant

Business

Expansion Grant

Business
Expansion
Grant




MEASURE 2: SOFT SUPPORTS 2012

2012 was a very busy year for training and events at the West
Cork Enterprise Board. With the economic uncertainty still
stunting growth in the local and national economy, micro
businesses are facing significant challenges when it comes to
establishing and running small enterprises. The demand from

MEASURE 2: TRAINING SCHEDULE 2012

owner/managers and staff of micro businesses in the West
Cork region for training and mentoring remained strong. The
board offered a varied and comprehensive selection of training
days and seminars covering topical areas such as; general
business advice, networking, branding, sales and marketing,

COURSE TRAINER LOCATION DATE NUMBERS
Starting your Business

Start your own business The Discovery Clonakilty Jan 5
Programme No.1 Partnership Ltd.

Start your own business HJM Business Development Skibbereen April 10
Programme No.2

Start your own business Nua Training Bantry May 8
Programme No.3

Start your own business Nua Training Skibbereen Oct 13
Programme No.6

Start your own business HJM Business Development Clonakilty Oct 9
Programme No.7

TOTAL 67
Web Seminars

Planning a website seminar No.1 Almedia Skibbereen Feb 12
Planning a website seminar No.2 Almedia Skibbereen April 13
Planning a website seminar No.3 Almedia Skibbereen May 10
Planning a website seminar No.4 Almedia Skibbereen Sept 8
How search engines work No.1 Almedia Skibbereen March 12
How search engines work No.2 Almedia Skibbereen April 12
How search engines work No.3 Almedia Skibbereen June 8
How search engines work No.4 Almedia Rosscarbery Sept 9
Setting up an online shop Almedia Skibbereen March 12
seminar No.1

Setting up an online shop Almedia Skibbereen May 11
seminar No.2

Setting up an online shop Almedia Skibbereen June 9
seminar No.3

Setting up an online shop Almedia Rosscarbery Oct 8
seminar No.4

TOTAL 124
Social Media Seminars

Social media seminar No.1 Fuzion Communications Clonakilty March 13
Social media seminar No.2 Fuzion Communications Rosscarbery April 15
Social media seminar No.3 Fuzion Communications Rosscarbery April 15
Social media seminar No.4 Fuzion Communications Clonakilty June 15

TOTAL 58

web presence creation, cultivation and management.

671 clients were involved in the mentoring, networking and
training programmes throughout 2012. There has been a
steady demand for training and events with increased interest

in events like the Cork and Kerry Food Forum with 63

COURSE

Development Programmes
Retail Development
Retail Development
Craft Branding Development

Idea Generation Seminar

TOTAL

Food Programmes

The Advanced Food Programme
The Cork and Kerry Food Forum

TOTAL

Finance
Introduction to Sage Accounts No.1

Introduction to Sage Accounts No.2

TOTAL

HRM

HR Compliance Programme

Networking

Women'’s networking event:

Time Management

National Women’s Enterprise Day
Via Fulcrum Networking Event
TOTAL

Tender Writing

Writing Winning tenders Seminar No.1

Mentor Programme
Business Advice Clinics
Mentoring Programme

TOTAL

TRAINER

James Burke & Associates
James Burke & Associates
Meabh Ring & Alan O’Meara
May Day Management

Bullseye Marketing

Cork CEBs, Bord Bia,
Cork CoCo, Taste Kerry and
the Department of Agriculture

Atlantix
Atlantix

Coombes HRM

WCEB
Renewal Consultants
National CEB Event

Via Fulcrum

Navigate Change

Business Advisors

Mentor Panel

LOCATION

Bandon
Clonakilty
Skibbereen

Bere Island

Ballincollig

Rochestown

Dunmanway

Dunmanway

Rosscarbery

Inchydoney

Portlaoise

Clonakilty

Clonakilty

Clonakilty
Clonakilty

TOTAL NUMBER OF CLIENTS INVOLVED IN TRAINING AND NETWORKING IN 2012

DATE

Sept
Sept
Sept
Sept

March
Oct

May
Nov

May

April

Oct
Dec

March

2012
2012

entrepreneurs taking part while courses in social media and
search engine optimization remain popular.

The following is a detailed breakdown of the courses and
events offered and the numbers attending.

NUMBERS

13
11

10

43

63

53

11
12

6

TOTAL 6

40

18
61

10

TOTAL

188
38
226

671




SOME

HIGHLIGHTS
OF THE 2012
PROGRAMME

CORK KERRY FOOD FORUM 2012

Cork Kerry Food Forum took place on the 1st of October
2012. This event has grown significantly over the past
number of years and is aimed at boosting awareness, growth
and providing a forum for the exchange of information and
contacts. The food sector is currently experiencing major
growth and across Ireland has an estimated value of 20billion
Euro. The forum was realised by the combined work of the
Cork Enterprise Boards, Kerry Enterprise Board, Bord Bia
and Cork County Council.

The forum comes after several years of sustained support
from the Enterprise Boards in Cork and Kerry for food based
start up enterprises. The forum’s main goal is to encourage
the creation of artisan and speciality food based jobs in the

region in line with national policy.

The event featured information workshops run by Ella
McSweeney on consumer trends and how to apply for
geographical indication status, which protects business names
and products from a specific geographical location. Over 60
individual food producers showcased their products at the

event and over 40 clients availed of one to one mentoring

sessions for start up food companies.

1. Ger McCarthy, West Cork Distillers

2. Rachel & Hannah Dare from Organico

3. L to R Tomas Hayes, CEO Kerry CEB,

Michael Hanley, CEO, West Cork CEB, Sean O’Sullivan,
CEO, South Cork CEB, Cllr Barbara Murray,

Simon Coveney, TD, Minister for Agriculture, Food

and the Marine, Tara McCarthy, An Bord Bia,

Ger Power, Board of Economic Development Cork
County Council.

cons CRAFT
MONTH

10 Aug to 9 Sept 2012

CORK CRAFT MONTH 2012 was the third annual
month-long programme of craft-orientated events

to take place in Cork city and county. It provided a
showcase for a broad range of applied arts produced
by professional craft makers in the Cork City and

County region.

This year’s programme included a number of core
events including: A Curated Craft Exhibition, A
“Made in Cork” Pop Up Shop, “Meet the Maker”
days, A Craft Fair, Open Studio and ‘Made in

Cork’ Trails. A number of dressed shop windows in
Cork City and around the county helped to increase
awareness of CCM 2012. Non-core events included
13 Craft Exhibitions spread throughout the city

and county, Craft demonstrations at Blarney Castle,
West Cork Crafts and The Courtyard Midleton. A
Jewellery Seminar in Cork City, The West Cork Guild
Pop Up shop in Skibbereen and A Sculpture trail were

also run by members of Cork Craft and Design.

Cork Craft Month offers significant opportunity for
exposure, recognition, sales and networking for the
growing community of craft makers in County Cork.
Cork Craft Month 2012 was organised by Cork Art
and Design - an organisation representing over 200
craftspeople in County Cork. It was supported by

the Cork County and City Enterprise Boards, Cork
County Council, Cork City Council, Failte Ireland and
the Crafts Council of Ireland.

WEST CORK SCHOOLS ENTERPRISE
PROGRAMME 2011/2012

The West Cork Enterprise Board is committed to
promoting entrepreneurial activities in the local
secondary student population through the West
Cork Schools Enterprise Programme. Participating

Secondary Schools and their transition year students

engage in this exciting and rewarding programme.
The students are afforded the opportunity to develop
a business concept and Kick start a small enterprise of
their own. This programme is often the first hands on
experience students have of setting up and running a

business. The following schools took part this year;

e St. Brogan’s College, Kilbrogan, Bandon

¢ (Clonakilty Community College, Clonakilty

e Mount Saint Michael, Rosscarbery

e Maria Immaculate Community College, Dunmanway
e Mercy Heights Secondary School, Skibbereen

e Rossa College, Skibbereen

e Schull Community College, Schull

e Bantry Secondary School, Bantry

¢ Colaiste Phobail Bheara, Castletownbere

e (Colaiste na Toirbhirthe, Bandon

The students received invaluable coaching and
guidance from the schools programme co-ordinator,
Christine McCarthy. They also received mentoring
from Veronica Murphy, The Discovery Partnership,
on their business plan and mentoring with Siobhan

Duggan, DM Design, on branding.

The students from Colaiste Phobail Bheara,
Castletownbere and their business “Sock Savers”
were crowned this year’s winners on the 2nd of
March. They went on to represent the West Cork
Enterprise Board and their school at the Student
Enterprise Awards in Croke Park, Dublin on the 18th
of April 2012.

Christine Heffernan, Training Co-ordinator/Business
Advisor WCEB, presenting the winning prize to the
“SockSavers” team from Colaiste Phobhail Bheara.



The programme was run over 3 full days by Méabh
Ring & Alan O’Meara. A key business need for the
CRAFT sector is the creation of not just the end
craft product but the development of the supporting
promotional, branded and marketing material to
communicate the essence of the Craft product to the
consumer. For craft purchasers and consumers, the
craft brand is not alone the physical materials, craft

techniques or product features. For many consumers

CRAFT/GIFTWARE BRANDING TRAINING PROGRAMME 2012

Consumer purchasing motivations such as hand
made in Ireland, the symbols and heritage involved
in the design, the connections of kinship, once off
and uniqueness come into play when selecting and
purchasing craft. For consumers Craft brands are
the emotion, meaningfulness, creative process,
inspiration for creation of the product and all have an
identity which enhances the physical craft product

on sale.

purchasing craft, the communication, emotion and

meaningfulness of the craft is a vital component of This Programme encompassed all of these

the purchase. requirements in a format designed to maximise the
value of the products, utilising the more modern
brand communications modems and social

media skills.

SHOWCASE - IRELAND’S CREATIVE EXPO

The Board organised 5 West Cork craft clients to exhibit

at Showcase 2012, RDS, Dublin, 23rd-26th January 2012, in
conjunction with the Cork County & City Enterprise Boards.
They were;

e (Carmel Cronin, Cronin’s Forge
¢ Les Elliot & Audrey Rynhart,
Rynhart Fine Art Bronze
e Harriet Roche, Cattapilla Designs
e Sally Miller, Sally Miller Collection
e Mary & Graham Gosling, Gosling Games

The event was a major success with clients having the

opportunity to meet their current customers and to develop
new customer bases and contacts. Meabh Ring was the Co-
Ordinator of the event on behalf of the Cork County & City

Enterprise Boards.

Uachtaran na Eireann, Michael D Higgins at the opening of Showcase
2012 with Michael Hanley CEO WCEB and Audrey Ryanhart of ‘the
Ryanhart Collection’

Simone O’Shaughnessy, ba-goose fleece clothing and Michael Hanley,
CEO WCEB



THE ADVANCED FOOD PROGRAMME 2012

For the last number of years the Cork County &
City Enterprise Boards run an SME food business
development programme called “Advanced Food”.
Bullseye Marketing ran the programme on behalf
of the Boards over 4 days. 3 West Cork clients were

involved.

Participants availed of full day training sessions, a
Cork retail visit, a marketing grant worth €500 and

each received 12 one to one mentoring sessions.

Clients were also offered the opportunity to exhibit at
SHOP 2012 in September.

INTRODUCTION TO SAGE ACCOUNTS

The Introduction to Sage Accounts workshop was
run on two occasions on the 1st of May and the 6th of
November with 23 West Cork clients taking part. The
workshop’s aim was to make clients proficient in the

following;

e To be able to set up customer & supplier accounts

¢ To confidently operate customer and supplier
ledger entries

e To have a good understanding of the way in which
VAT operates

e To learn best practice for bank reconciliations

e To operate debtor and creditor aged balances
reports

e To appreciate the value of tracking assets &
Liabilities.

¢ To understand how to manage a business through
key performance indicators such as Profit & Loss,

cashflow etc.

WOMEN IN BUSINESS INITIATIVES

On Monday 16th April at Inchydoney Lodge &

Spa Hotel in Clonakilty, the Board ran its first

women in business networking event of 2012. The
event ran under the Board’s Network West Cork
networking forum. The keynote speaker was Therese
Ryan, Renewal Consultants speaking about time

management and work/life balance.

40 women in business attended, from start-ups to well
established local businesses across varying sectors
including: food, manufacturing, tourism, art & craft,

health and wellbeing and local service businesses.

Following on from this event the Board is committed
to running additional women in business networking
events throughout West Cork during 2013.

1. Colette Twomey of Clonakilty Black Pudding with
Michael Hanley, CEO WCEB

2. Deirdre O’Mahony and Christine Heffernan of WCEB
with Therese Ryan, Renewal Consultants

3. Christine Heffernan, WCEB and James Burke of James
Burke Associates with the Bandon retail programme
participants

CLONAKILTY & BANDON RETAIL
DEVELOPMENT PROGRAMMES

In response to the needs of retailers in West Cork
towns and following the floods which devastated so
many businesses in Clonakilty and in Bandon, the
Board decided to allocate funding towards a new
Retail Development Programme for the retailers of
both towns. A total of 24 retailers participated in the

programme.

This new pilot programme is envisaged to be rolled
out across other West Cork towns in 2013. James
Burke of James Burke & Associates delivered

the programme on behalf of the Board and visual
merchandising expert Celine Cummins presented the

final workshop with James.

The objective of this programme was to give
retailers new tools that will help grow sales in these
challenging times. The programme has received
excellent ratings and has made a major impact on

participating retailers.



TASTE CORK FOOD EXHIBITION
AMSTERDAM 2012

Taste Cork Amsterdam was a targeted two-day Food
Business Mission / Trade Expo for Cork County
food producers targeting the Dutch market, run in
Amsterdam, Holland, on Wed the 2nd & Thurs 3rd
of May, 2012. The event was a joint venture between
Cork County and City Enterprise Boards, Cork
County Council and Bullseye Food Marketing.

The event was officially launched by the Mayor

of the County, Councillor Tim Lombard. 54 Cork
County Food producers provided products for this
event which was demonstrated and marketed to

all attendees. The overall aim of this food business
export sales mission was to increase Cork County
food producer export sales into Holland, by targeting
key Dutch food importers, distributors, agents, chefs,

Irish Pubs, and speciality food retailers.

A database of 3,000 Dutch food sector trade contacts
was compiled, which has proven invaluable for Cork
Food Businesses and for the organisation of future

events. Sales in the region of €250,000 were secured

through this event and resulting contacts.

SETTING UP AN ONLINE SHOP PROGRAMME

Recognising the increasing importance of the internet
and website development as a valuable marketing tool
and potential source of income for micro enterprises,
the Board decided to run a ‘online shop’ programme
in four locations in West Cork. The course trainer was
Alan O’Meara from Almedia. 40 clients participated in
the programme.

The programme enabled participants to understand
what’s involved in the setup and design of a website
and analyse the different options available, how it
can be used effectively in their business and give

a working knowledge of website development and

maintenance.

The course was designed to bring participants who
needed a website or had one, up to speed in all the
major aspects of website design, from registering
domain names and getting hosting, organising

navigation, layout and script.

From left to right Michael Hanley CEO, Tim Lombard
Mayor of CCC, Evelyn O’Sullivan, Cork Convention Bureau
,Noel O’Driscoll CCC.
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STATEMENT ON INTERNAL
FINANCIAL CONTROL

Responsibility for system of Internal Financial Control

On behalf of the Board of Directors of the West Cork Enterprise Board I acknowledge our responsibility for
ensuring that an effective system of internal financial control is maintained and operated.

The system can only provide reasonable and not absolute assurance that assets are safeguarded, transactions
authorised and properly recorded, and that material errors or irregularities are either prevented or would be

detected in a timely period.

Key Control Procedures

The Board has taken steps to ensure an appropriate control environment by

- clearly defining management responsibilities;

- establishing formal procedures for reporting significant control failures and ensuring appropriate corrective

action.

The Board has established processes to identify and evaluate business risks by

- identifying the nature, extent and financial implication of risks facing the Board including the extent and
categories which it regards as acceptable;

- assessing the likelihood of identified risks occurring;

- assessing the Board’s ability to manage and mitigate the risks that do occur.

The system internal financial control is based on a framework of regular management information, administrative

procedures including segregation of duties, and a system of delegation and accountability. In particular it includes:

- comprehensive budgeting system with an annual budget which is agreed by the Board of Directors;

- regular reviews by the Board of Directors of periodic and annual financial reports which indicate financial
performance against forecasts;

- setting targets to measure financial and other performance;

- clearly defined capital investment control guidelines.

The West Cork Enterprise Board has engaged the services of a firm of accountants to provide it with internal audit
services. The work of internal audit is informed by analysis of the risk to which the body is exposed, and annual
internal audit plans are based on this analysis. The analysis of risk and the internal audit plans are approved by the
Board of Directors. At least annually, the Internal Auditor provides the board with a report of internal audit activity.
The report includes the Internal Auditors opinion on the adequacy and effectiveness of the system of internal

financial control.

The Board’s monitoring and review of the effectiveness of the system of internal financial control is informed by
the work of the internal auditor, the executives within the West Cork Enterprise Board who have responsibility for
the development and maintenance of the financial control framework, and comments made by the Comptroller and

Auditor General in his management letter or other reports.

ANNUAL REVIEW
OF CONTROLS

I confirm that for the year ended 31 December 2012 the Board had
conducted a review of the effectiveness of the system of internal financial

controls,

Signed on behalf of the Board:

S d \\

Chairperson

Dated: 08.04.13




DIRECTORS REPORT

for the year ended 31st December 2012
The directors present their report and the financial statements for the year ended 31st December 2012.

Principal Activities
The key task of the Board is to assist in creating and sustaining employment in commercially viable small

enterprises in West Cork,

Results And Dividends
Details of the accounting results for the year are set out in the financial statements and in the related notes on
pages 27 to 34.

Safety, Health and Welfare at Work Act 2005

The well being of the company’s employees is safeguarded through the strict adherence to health and safety
standards. The Safety, Health and Welfare at Work Act 2005 imposes certain requirements on employers and the
company has taken the necessary action to ensure compliance with the Act, including the adoption of a safety

statement.

Auditors
The Comptroller and Auditor General is responsible for the audit of the Board in accordance with Section 5 of the
Comptroller and Auditor General (Amendment) Act 1993.

Directors’ Responsibilities

Company law requires the directors to prepare financial statements for each financial year which give a true and
fair view of the state of the affairs of the company and of the income and expenditure for that year. In preparing
those financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently,

- make judgments and estimates that are reasonable and prudent,

- prepare the statements on a going concern basis unless that basis is inappropriate,

- state where applicable accounting standards have been followed subject to any material departures disclosed

and explained in the financial statements,
The directors confirm that they have complied with the above requirements.

They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the

prevention and detection of fraud and other irregularities.

To ensure that proper books and accounting records are kept in accordance with Section 202 of the Companies Act

1990, the company engaged the services of a firm of qualified accountants and maintained appropriate accounting

systems. The books of account are located at the companys registered office.

Chairperson Director

. X __

Date: 8.07.13 Date: 8.07.13

STATEMENT OF
ACCOUNTING POLICIES

. Basis of Accounting

The Financial Statements have been prepared under the accruals method of accounting, except as indicated
below, and in accordance with generally accepted accounting principles under the historical cost convention.
Financial Reporting Standards recommended by the recognised accountancy bodies are adopted as they

become operative.

. Fixed Assets and Depreciation

Fixed Assets are stated at their historical cost or valuation less accumulated depreciation.
Depreciation is charged to the income and expenditure account, on a straight line basis, at the rates set out

below, so as to write off the assets, adjusted for estimated residual value, over their expected useful lives.

Furniture 12.5%
Office Equipment 20%

. Oireachtas Grants

Oireachtas Grants are accounted for on an accruals basis. Oireachtas Grants are provided by Enterprise

Ireland on behalf of the Minister for Jobs, Enterprise and Innovation.

. Grants Payable

Grants are accrued in the financial statements when the grantees have complied with stipulated conditions.

. Capital Account

The Capital Account represents the unamortised value of income used for capital purposes.

. Repayments of Refundable Aid

Refundable Aid may take the form of repayable grants or investments in Preference or Ordinary Shares.
Amounts received, inclusive of any interest or gains, may be used to make further payments under Measure
1. As refunds depend on the performance of the enterprise, they are taken to account only when received.
Recognition of such receipts as income is deferred pending their reallocation, as Measure 1

expenditure.




7. Accounting Policy Note on Superannuation and FRS 17: Pensions

Section 10 (4) () of The Industrial Development Act 1995 provides that County Enterprise Boards may employ
such personnel (including a chief executive officer) in such manner and on such terms as have been approved
by the Minister (with the consent of the Minister for Public Expenditure and Reform) as the Board may think
desirable or necessary for the furtherance of its objectives.

The Minister for Jobs, Enterprise and Innovation, with the consent of the Minister for Finance, approved the
introduction of Superannuation and associated Spouses and Children’s Superannuation Schemes for the
Board. Superannuation Schemes for staff of the Board were introduced in 2008 and pending formal approval,
the Minister for Jobs, Enterprise and Innovation, with the consent of the Minister for Finance, has authorised
the Board to operate the schemes, based on the Model Superannuation Scheme for Civil Servants, on an
administrative basis. The schemes operate on a “pay-as-you-go” basis which means that benefits are not pre-
funded through the making of contributions to a separate fund controlled by trustees.

The arrangements involve the payment of employee contributions to Enterprise Ireland and the Department of
Jobs, Enterprise and Innovation with the Department of Jobs, Enterprise and Innovation making funds available

to the Board, through Enterprise Ireland, to meet the cost of benefits as they fall due.

The Department is currently considering the possibility of restructuring the schemes to ones which

incorporate all of the County Enterprise Boards.

Pending resolution of these uncertainties about the schemes, the Board has not implemented the defined

benefit scheme disclosure provisions of FRS17.

COMPTROLLER AND AUDITOR
GENERAL

Report for presentation to the Houses
of the Oireachtas

West Cork County Enterprise Board Limited

I have audited the financial statements of West Cork
County Enterprise Board Limited for the year ended
31 December 2012 under the Comptroller and Auditor
General (Amendment) Act 1993. The financial
statements, which have been prepared under the
accounting policies set out therein, comprise the
statement of accounting policies, the income and
expenditure account, the balance sheet and the
related notes. The financial statements have been
prepared in the form prescribed under the Companies
Acts 1963 to 2012 and in accordance with generally
accepted accounting practice in Ireland.

Responsibilities of the Directors

The Directors are responsible for the preparation of
the financial statements, for ensuring that they give a
true and fair view of the state of the companys affairs
and of its income and expenditure, and for ensuring
the regularity of transactions.

Responsibilities of the Comptroller and Auditor
General

My responsibility is to audit the financial statements
and report on them in accordance with applicable law.

My audit is conducted by reference to the special
considerations which attach to State bodies in relation
to their management and operation.

My audit is carried out in accordance with the
International Standards on Auditing (UK and Ireland)
and in compliance with the Auditing Practices Board’s
Ethical Standards for Auditors.

Scope of Audit of the Financial Statements

An audit involves obtaining evidence about the
amounts and disclosures in the financial statements,
sufficient to give reasonable assurance that

the financial statements are free from material
misstatement, whether caused by fraud or error. This
includes an assessment of

e whether the accounting policies are appropriate to
the company’s circumstances, and have been
consistently applied and adequately disclosed

¢ the reasonableness of significant accounting
estimates made in the preparation of the financial
statements, and

e the overall presentation of the financial
statements.

I also seek to obtain evidence about the regularity of
financial transactions in the course of audit.

In addition, I read the Board’s annual report to
identify material inconsistencies with the audited
financial statements. If I become aware of any
apparent material misstatements or inconsistencies I
consider the implications for my report.

Opinion on the Financial Statements
In my opinion, the financial statements:

e give a true and fair view, in accordance with
generally accepted accounting practice in
Ireland, of the state of the company’s affairs at 31
December 2012 and of its income and expenditure
for 2012; and

e have been properly prepared in accordance with
the Companies Acts 1963 to 2012.

I have obtained all the information and explanations
that I consider necessary for the purpose of my audit.
In my opinion proper books of account have been
kept by the company. The financial statements are in
agreement with the books of account.

In my opinion, the information given in the Directors
Report is consistent with the financial statements.

Without qualifying my opinion, I draw attention to the
accounting policy on pensions which explains why the
provisions of Financial Reporting Standard 17 have
not been implemented.

Matters on which I Report by Exception
I report by exception if

e my audit noted any material instance where
money has not been applied for the purposes
intended or where the transactions did not
conform to the authorities governing them, or

¢ the information given in the annual report is not
consistent with the related financial statements, or

¢ the Statement on Internal Financial Control does
not reflect the company’s compliance with the
Code of Practice for the Governance of State
Bodies, or

¢ [ find there are other material matters relating to
the manner in which public business has been
conducted.

I have nothing to report in regard to those matters
upon which reporting is by exception.

Patricia Sheehan

For and on behalf of the
Comptroller and Auditor General
27 July 2013




INCOME & EXPENDITURE BALANCE SHEET
ACCOUNT FOR THE YEAR
ENDED 31ST DECEMBER 2012

Notes € € € €
Fixed Assets
2012 2011 Tangible Assets 6 19,107 9,725
Notes € €
Current Assets
Oireachtas Grants 1(a) 828,100 580,751 Debtors and Prepayments 60,333 89,989
Repayments of Refundable Aid 3(c) 31,008 69,889 Bank 128,187 120,997
Other income 1(b) 74,201 49,377 Petty Cash 162 91
933,309 700,017 188,682 211,077
Transfer (to) / from capital account 7 (13,382) 1,520 Current Liabilities
919,927 701,537 Deferred income 30  (101,364) (115,888)
Oireachtas grants in advance (73,050) (83,725)
Selective Financial Assistance 2 288,145 181,234 Creditors and Accruals (14,268) (11,464)
Entrepreneurial and Capability Development 4 291,324 218,130 (188,682) (211,077)
Administration / First Stop Shop 5 340,458 302,173 Net Current Liabilities 2 -
Total 919,927 701,537

Net Assets 19,107 5,725
Surplus/ (Deficit) for year
Capital and Reserves
Capital Account 7 19,107 5,725
Income and Expenditure Account - -
19,107 5,725

The Board has no gains or losses in the financial year or the preceding financial year other than those dealt with in

the Income and Expenditure Account.
The results for the year relate to continuing operations.

The statement of accounting policies together with notes 1 to 16 form part of these financial statements. The statement of accounting policies together with notes 1 to 16 form part of these financial statements.

Chairperson e D esGe O e Chairperson Director Chief Executive Officer
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N O T E S T O T H E 2. Financial Assistance - Grants
F I N A N C I A L S T A T E M E N T S The Board makes an offer of grant assistance which, if accepted, remains valid as a commitment of the Board

for a specified period or in the circumstances specified on approval.
for the year ended 31st December 2012 Funding provided by the Department for payment of Selective Financial Assistance in 2012 was €283,567. The
outstanding commitments of the Board at 31st December 2012 arose as follows.

Grants Repayable Preference Total
Grant Aid Shares
1 (a) Funding and Expenditure of the Board € € € €
Oireachtas Grants Grant Commitments at 1st January 2012 153,091 60,039 20,000 233,130
Section 10(2) of the Industrial Development Act, 1995 provides for payment of grants by the Minister for Jobs, Approvals in year 252,355 91,867 = 344,222
Enterprise and Innovation to the Board. Under Statutory Instrument No. 655 of 2006, Enterprise Ireland pays 405,446 151,906 20,000 577,352
grants on behalf of the Minister. Expenditure by the Board is applied on measures under the Local Enterprise
Sub-Programme, Innovation and the Knowledge Economy Priority, of the Southern & Eastern Regional Decommitted - 2012 Approvals 32,312 13,848 46,160
Operational Programme 2007-2013. - Pre 2012 Approvals 47,995 20,570 - 68,565
325,139 117,488 20,000 462,627
The measures are as follows
Expenditure 205,602 82,543 - 288,145
Measure 1 - Selective Financial Assistance
Measure 2 - Entrepreneurial and Capability Development Commitments at 31st December 2012 119,537 34,945 20,000 174,482
1 (b) Other Income Measure 1 Expenditure of €288,145 comprises of Business Expansion Grants €67,609, Priming Grants €189,529
2012 2011 and Refundable Grants of €31,007.
€ €
Management Development Programmes 22,760 2,800 Outstanding Commitments at 31st December 2012 were entered into as follows
Training 14,810 14,185 Prior to 3 1st December 2011 20,000
Mentoring 850 35 After 01st January 2012 154,482
Enterprise Promotion 29,320 30,120
Other 6,461 2,237
74,201 49,377 3. Refundable Aid

(a). Investments
The amount invested by way of preference shares was €20,000 at 31st December 2012. As it is not possible to
accurately assess the value of these shares which are dependent on the performance of the enterprises, the
shares are not capitalised on the Balance Sheet. Dividends, interest and repayments received are taken to
account on a cash basis. Such receipts may be used by the Enterprise Board to fund further grants.

The following investments were held by the Board at 31 December:

2012 2011
Company Name Type of Share Amount Amount
Tuxenergy Preference Shares 20,000 20,000

The board reviews investments, and when it considers that repayment of the investment is unlikely, the Board

will decide to write off that amount. No investments were written off in 2012.




(b.) Repayable Grant Aid

As a repayment is dependent on the performance of the enterprises, the amount outstanding is not included as
an asset in the Balance Sheet. Repayments received, are taken to account on a cash basis. Such receipts may he

used by the Enterprise Board to fund further grants.

Balance at 1 January
issued in 2012
Repaid in 2012
Written Off in 2012

Balance at 31 December
Due within 12 months
Due after 12 months

The Board reviews balances due and when it considers that repayment is unlikely the Board will decide to write

off that amount. The amount of €19,793 was written off in 2012.

(c). Reallocation of Refundable Aid Receipts

Balance of Refundable Aid receipts at 1 January
Measure 1 payments advanced from Deferred Income
Refundable Aid receipts:

Repayable Grant Aid

Reclassification

Investments

Interest/Dividends

Balance of Refundable Aid receipts on hand at 31st December

2012 2011

€ €
107,674 103,931
82,543 54,370
(31,484) (50,021)
(19,793) (606)
138,940 107,674
48,869 46,541
90,071 61,133

138,940

107,674

2012 2011
€ €
115,888 135,756
(31,008) (69,889)
31,484 50,021
(15,000)

101,364

Reclassification relates to a Cork County Council M1 grant classed as deferred income in the prior year.

115,888

4. Entrepreneurial and Capability Development

Management Development Programmes
Training

Mentoring

Enterprise Education

Enterprise Promotion

Other

5. Administration Costs / First Stop Shop

Costs

Salaries

Rent and Rates

Office Expenses
Travel Expenses

Legal and professional
Book-keeping Services
Audit Fees

Bank charges

General expenses
Depreciation

Loss on disposal of fixed asset

Fixed Assets

Cost/Valuation

Balance at 1st January 2012
Additions in year

Disposals in year

Balance at 3151 December 2012

Accumulated Depreciation

Balance at 1st January 2012

On disposals

Charge for the year

Balance at 31st December 2012

Net Book Value at 31st December 2012
Net Book Value at 31st December 2011

2012 2011
€ €
45,393 29,902
101,196 65,609
35,211 30,505
16,243 16,455
86,371 74,057
6,910 1,602
291,324 218,130
2012 2011
€ €
227,192 226,642
12,271 12,179
33,035 29,691
11,355 9,766
33,093 5,293
7,098 7,039
6,580 6,392

2,215

1
5,877 3,292
1,741 -
340,458 302,173
Equipment  Furniture Total
€ € €
25,267 27,213 52,480
24,075 - 24,075
(11,362) - (11,362)
37,980 27,213 65,193
22,913 23,842 46,755
(6,546) _ (6,546)
4,815 1,062 5,877
21,182 24,904 46,086
16,798 2,309 19,107
2,354 3371 5725




7. Capital Account 13. Going Concern

2012 2011 In February 2012, the Government announced its intention to dissolve the County Enterprise Boards and
€ € create a new Micro-Enterprise and Small Business Unit in Enterprise Ireland that will work with Local
Authorities to establish a new network of Local Enterprise Offices in each Local Authority. The Board assumes
Balance at 1 January 5,725 7,245 that all existing activities will continue to be carried out by the new Local Enterprise Offices with its assets
Transfer from/ (to) Income and and liabilities likely to be transferred to Enterprise Ireland. In the circumstances, it does not believe that any
Expenditure Account adjustment is needed to the financial statements to reflect any possible restructuring and it has prepared these
Funds allocated to acquire fixed assets 24,075 1,773 accounts on a going concern basis.

Amount amortised in line with

asset depreciation (5,877) (3,292) 14. Board Premises
18,198 (1,520) The Board occupies premises at Kent Street, Clonakilty, Co. Cork under a rental agreement with the local
Amount released on disposal of authority. This agreement commenced in 1995 and is open ended.
Fixed Assets (1,741) -
Insurance Proceeds received (3,075) 15. Members Liability
13,382 (1,520) The members’ liability is limited to €1 each in the event of the company being would up.

Balance at 31st December 19,107 5,725
- - 16. Approval of financial statements
8. Taxation The financial statements were approved by the Board on the 8/7/2013.
No provision has been made for taxation in the financial statements.

9. Employees and Remuneration
The average number of staff during the period was 4 (2011 average staff was 4). CEO is an officer of the
Department of Jobs, Enterprise and Innovation, the other staff are employed on a contract basis. €8,144 was

deducted from staff by way of the pension levy and was paid over to Enterprise Ireland.

10. Directors Fees and CEO Salary
Members of the Board act entirely in a voluntary capacity and no fees or expenses were paid to members of the
Board in 2012.

The CEO received salary payments of €88,418 in 2012, No bonus payments were made to the CEO. The CEO
received recoupment of travel and subsistence expenses of €8,206.

The CEO is a member of an unfunded defined benefit public sector scheme and his pension entitlements do not
extend beyond standard entitlements in the public sector defined benefit superannuation scheme.

11. Superannuation
Superannuation schemes are operated by the Board.

12. Members Interests
The Board adopted procedures in accordance with guidelines issued by the Department of Finance in relation
to the disclosure of interests by Board Members and these procedures have been adhered to in the year. There
were no transactions in the year in relation to the Boards activities in which the Board Members had any
beneficial interest.
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TUARASCAIL BHLIANTUIL

CUSPOIR

T4 mar chuspéir ag Bord Fiontair Iarthar Chorcai

na dualgais a chuireann an tAire Post, Fiontair agus
Nudlaiochta air a chomhlionadh go héifeachtach
proifisiinta ar an gcostas is It agus is féidir ar an
bpobal, agus a aithint , gach uile thrath, go bhfuil

sé de cheart ag an gcustaiméir seirbhis phras
chuirtéiseach a thail. Agus tu ag déileail leis an mBord
féachfaidh an fhoireann le cinntiu go bhfaighidh ta
seirbhis éifeachtach shasuil. Agus Cairt na gCliant 4
chomhlionadh ag an mBord ta d’aidhm aige na nithe

seo a leanas a chur ar fail:

CUIRTEIS AGUS CUNTACHT

A chinntit go gcaitheann an fhoireann go
cuirtéiseach cabhrach leis an gcustaiméir i ngach
aon teagmhail a bhionn aige/aici leis an mBord
gach uile thrath — is cuma an i bpearsain, ar an
nguthan no i gcomhfhreagras a bhionn

an teagmhail.

Rathaiocht a thabhairt go dtabharfar ainm an
Oifigigh ata i dteagmbhail leis an gcustaiméir do/di.
An custaiméir a threoru chuig an Oifigeach cui ata

ag plé le fiosru an chustaiméara.

EOLAS

e A chinntit go dtabharfar eolas iomlan cruinn don
gcustaiméir maidir le gach ceist a d’fhéadfadh sé/

si a chur.

Michael Hanley
PRIOMHOIFIGEACH FEIDHMIUCHAIN

EIFEACHTACHT

e A chinntita go bpléitear le gach ceist go pras
¢éifeachtach, siud agus a aithint go bhfuil sé
riachtanach aon chostas a d’fhéadfadh gabhail leis
an bhfiosru ata a imscradd a choinneail chomh
iseal agus is féidir.

PRIOBHAIDEACHAS AGUS
RUNDACHT

e A chinntit go ndéilediltear le gach eolas a thugann
an custaiméir .i. eolas faoin bpearsain agus eolas
faoin ngné araon, faoi run agus go léiritear meas do

dhinit an chustaiméara.

SASAMH

e A chinntit go ndéilediltear le gach gearan
dlisteanach faoi:
(a) riarachan michui maidir leis na feidhmeanna
ata curtha de churam ar Bhord Fiontair Iarthar
Chorcai

NO

(b) an tsli a ndeintear fiosru a phréiseail

go pras agus go bauil. Muna féidir le hOifigigh
an Bhoird an scéal a shocri chun go mbeidh

an custaiméir sasta is féidir leis an gcustaiméir

an scéal a phlé le hoifig Fear an Phobail no, faoi
dheireadh, d’fhéadfadh go mbeadh cearta dli

ag an gcustaiméir ar athbhreithnit neamhspleach
a fhail. Ta d’aidhm ag Bord Fiontair Iarthar
Chorcai Teo. a airithia go ndéilesiltear le gach

gearan dlisteanach go cothrom pras.

Déta: 1/08/2013




AN TIMPEALLACHT
INIUCHOIREACHTA

2012 COMHALTAI AN BHOIRD

AN TIMPEALLACHT
INITUCHOIREACHTA

Feidhmionn an Bord laistigh de thimpeallacht ata faoi
dhianrialt. Deintar gnéthai an Bhoird a iniichadh

go bliantuil ag an Ard-Reachtaire Cuntas agus Ciste
agus cuirtear cuntais dheiridh faoi bhraid Thithe an
Oireachtais. Scrudaionn Coiste Initichoireachta den
Bhord gnéithe éagsula d’oibriochtai an Bhoird.

Ina theannta sin t4 an Bord faoi réir thoralacha na
nAchtanna um Eitici in Oifig Phoibli 1995 & 2001 agus
faoi rialachas eagraiochtai a fhaigheann maoinit 6n
Stat.

ISO 9001
Registered

0 1998 t4 an Bord ag oibriu de réir an chaighdeain
ISO 9001. Ta coras bainistithe cailiochta bunaithe

ag an mBord a chuireann feabhas ar a éifeachtacht
de shior de réir mar a iarrann an caighdean ISO
9001:2000. Deintear iniuchadh air gach bliain chun a
chinntid go bhfuil an caighdean ISO 4 chomhlionadh

aige.

RAITEAS MISIN

“Cruthut deiseanna fostaiochta ata inmharthana sa
ngeilleagar a spreagadh agus tacii leo, le haghaidh
gach earndla sa cheantar; an chuspoir seo a bhaint
amach tri cultitr fiontair a chur chun cinn,; faisnéis,
comhairle agus meantoireacht maidir le gno a chur ar
fail, bainistiocht a fhorbairt, comhphdirtiochtai agus
comhaontais a dhéanamh; forbairt eacnamaioch a
chothit agus tacaiocht airgeadais dhireach a chur ar
fail”.

CULRA

Bunaiodh Bord Fiontair Iarthar Chorcai sa bhliain
1993. Cuireadh cuig bhord fiontair is triocha ar bun
ar fud na tire mar chuid de thionscnamh rialtais
chun fiontraiocht ag an leibhéal aitiuil a spreagadh
an uair sin. Cuideachta faoi theorainn rathaiochta is
ea an Bord agus ta ceathrar duine foirne agus Bord
Stiurthoiri ann. Maoinitear Boird Fiontair Chontae &
Cathrach faoi Chlar Cisti Struchturtha an AE 2007-
2013 in Eirinn le maoinit 6n Stétchiste agus 6 Chiste
Forbraiochta Réigitnai na hEorpa.

Ta an earnail mhionghno in Iarthar Chorcai laidir
agus ta ag éiri go brea 1éi. Is é is cuspdir don Bhord a
chinntit go mbeidh fas faoin earnail i gconai agus go
n-éireoidh leis na micrithiontair sa cheantar seo san
am atd romhainn. Chuige seo ta ceithre straitéis ag

an mBord:

INSPIORAID:

Tuiscint ar fhiontraiocht a spreagadh

TUS A CHUR LE GNO:
Tacaiocht a thabhairt do ghniomhaiocht fiontraiochta

nuair a bhionn si ag tosnu

MEADU:

M¢éadu cumais agus nualaiocht agus iomaiochas a
chur chun cinn

FAS:

Fas suntasach a bhaint amach agus lucht gné a

spreagadh le dirid ar onnmbhairia

COMHALTAI ON UDARAS AITIUIL:

IONADAITHE NA
GCOMHPHAIRTITHE SOISIALTA:

An Combhairleoir Declan Hurley

An Combhairleoir Jerry Sullivan

An Combhairleoir Noel O’Donovan

An Combhairleoir Patrick Gerard Murphy

An tUas. Michael Hennebry, Conaidhm Ghnolachtai
agus Fhostoiri na hEireann)

An tUas. James Hurley, Feirmeoiri Aontaithe na
hEireann

An tUas. Eddie Mullins, Comhdhail na

gCeardchumann

IONADAITHE O EAGRAIOCHTAI REACHTULA:

IONADAITHE EILE:

An tUas. James Fogarty, Comhairle Chontae Chorcai
Jaqui Norton, Uas., Fiontar Eireann

An tUas. Kenneth Quinn, FAS

An tUas. Gerard McMahon, Teagasc

Clare Holland, Uas., Ionadai Gno
FOLAMH, Ionadai Gnoe
Eileen O’Shea, Uas., Ionadai Pobail



Bliain thar a bheith broiditil ab ea 2012 don mBord
d’ainneoin cursai eacnamaiochta a bheith dashlanach

agus deacrachtai a lean astu a bheith ag cur isteach ar

mbhicrifhiontair Iarthar Chorcai.

Leanamar orainn ag solathar réimse leathan
seimineair oiliina agus gno a raibh tinreamh an-
mhaith orthu agus a raibh ré-éileamh ar chuid acu. Is
maith a thuigeann uinéiri gné go bhfuil g4 le scileanna
a chur chun cinn agus fanuint bord ar bord le forbairti
nua sna slite a ndeintear gno ar na saolta seo agus ta
athas orm go raibh an Bord ar thus cadhnaiochta i
dtaobh forbairt na tuisceana seo. T4 torthai i gconai

ar ar gcuid iarrachtai ar seirbhisi oilitna a bhogadh
timpeall Iarthar Chorcai mar is fusa do dhaoine
freastal ar chursai ata in aice laimhe da gcomhlachtai.
Leis na clinici comhairle a bhionn ar siul i gconai
cuirtear seirbhis fhiorluachmhar ar fail doibh siad a
mbuaileann fadhbanna iad le linn déibh tus a chur le
gné nua no i geuinsi tradala. T4 aiseolas thar na bearta
faighte againn agus leanfaimid orainn acmhainni a
chaitheamh ar a bhfuil 4 dtairiscint againn a chur chun

cinn.

Ta éileamh mor i gconai ar bhearta Tacaiocht Airgid
agus is fianaise é seo go bhfuil nuala agus forbairt 4
ndéanambh ar a gcuid gné gan stad gan staonadh ag
daoine aonair agus ag cuideachtai araon. D’fhogair
roinnt cuideachtai a raibh baint againn leo le déanai go
bhfuil plean acu tuilleadh méadaithe a dhéanamh agus
is abhar misnigh duinn an spreagadh agus an diograis

ata 4 1éirit ag méran dar bhfiontraithe.

Michael Hennebry
Cathaoirleach

Ni hé nach raibh deacrachtai againn i gcaitheamh

na bliana. Is fior gur theip ar roinnt iarrachtai gné sa
réigian. Bhi fadhbanna ag méran gnéthas mar thoradh
ar an lagtra eacnamaiochta ach ag an am céanna ta
an-chuid solubthachta sa réigiin, rud ata cruthaithe
ag moran tionscndiri a thapaigh an deis brd chun cinn
le linn aimsir an ghatair, mar a léirionn an tsuim mhor
sa Chlar Forbartha Mhiondiola a chuir an Bord ar
siul i nDroichead na Bandan agus i gCloich na Coillte.
Ta fas tagtha ar an tionscnamh 6 shin a chuirfear i
bhfeidhm, sar i bhfad, ar fud na contae, chun freastal
ar earnail nar tugadh moran aird di go dti seo. Abhar

mor misnigh é seo.

T4 fograithe ag an Rialtas go gcuirfear Oifigi Fiontair
Aitidla ar bun ina gcumascfar na Boird Fiontair.

Ta mionsonrai an phroisis seo a n-oibritt amach

faoi lathair. Taimid medite ar an saineolas agus an
tiomantas a bhi mar chrainn taca ag coéras na mBord

Fiontair go dti seo a chaomhnt sna struchtdir nua.

Gabhaim buiochas le gach ball den Bhord as a
ndilseacht agus a gcuid saineolais a chuireadar ar fail
duinn i gcaitheamh na bliana seo caite. T4 feidhm nach
féidir a luach a mheas ag an gCoiste Meastoireachta i
ndail lenar gcuid iarrachtai agus taimid thar a bheith
buioch diobh. Ba mhaith liom buiochas a ghlacadh
leis, leis an POF agus leis an bhfoireann as a gcuid
oibre a dheineann siad le diograis gan stad gan
staonadh.

-

Is cuis athais dom a thuairisciu go bhfuil an-chuid
bainte amach ag Bord Fiontair Iarthar Chorcai i 2012.

D’ainneoin go bhfuil deacrachtai ag mionghnolachtai i

gconai bhi éileamh mor ar ar gcuid seirbhisi forbartha.

Téa earnail na mionghnolachtai thar a bheith solabtha
agus is ni eisceacht é Iarthar Chorcai ina thaobh seo.
Ta cobhsu tagtha ar lion na bhfostaithe i ngnolachtai
a fuair cinamh 6n mBord thar na blianta agus ta

borradh maith faoin bhfostaiocht i gcuideachtai nua.

Ta réimse na dtionscnambh oilitina ata 4 gcur ar fail ag
an mBord ag forbairt i gconai agus ta éileamh mor

ar na cursai a bhionn a dtairiscint againn de ghnath,
cursai ar nos ‘Cuir tus le do ghno féin’, ‘Dearadh
Suiomh Idirlin’ agus ‘Seimineair Dhiolachain’. An
bhliain seo caite chuireamar tus le tionscnamh oilitina
nua don earnail mhiondiola, go mér mér mar fhreagra
don tuile a bhuail Cloich na Coillte agus Droichead na
Bandan. Ba abhar misnigh duinn an fhailte a cuireadh
roimh an gclar seo agus da bhri sin cuireadh ar siul
uair eile é sa Sciobairin le déanai. De réir na taithi ata
faighte againn is léir go gcaithfimid an clar seo a chur
chun cinn agus idirghabhail den sért céanna a chur ar

siul i mbailte eile an réigitin.

Is cuid thabhachtach dar ngniomhaiochtai iad ctinamh
airgid a thabhairt do ghndlachtai nuathionscanta

agus do mhéaduithe gnoélachta agus ta tograi
nualacha fiorshuimitla 4 bhforbairt i gconai in Iarthar
Chorecai. Is 4bhar misnigh iad na tograi tras-earnala a
gceadaitear tacaiocht doibh ach ag an am céanna nil
aon laghdu ag teacht ar na hearnalacha traidisiunta

cosil le bia. Is mar thoradh ar ar gcuid claracha

M
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Michael Hanley

Priomhoifigeach Feidhmitchain

oilitna i gcursai bia agus ar an bhForam Bia ata an
scéal seo amhlaidh, chomh maith leis an tionscnamh
margaiochta san Isiltir a dheineamar in éineacht

lenar gcomhghleacaithe sna Boird Fiontair Chontae
agus Chathrach eile. T4 dul chun cinn airithe déanta
maidir le hOifigi Fiontair Aititla a bhunt de réir
cinneadh an Rialtais a deineadh i mi Feabhra 2011.
Deimhnitear duinn go gcuirfear an tseirbhis don
earnail mhionghno chun cinn faoin struchtdr nua agus
taimid ag tnuth le bheith in ann an tionscnamh nua seo

a chur ar aghaidh.

Mar is gnath, ni féidir luach na hoibre ata déanta ag
baill an Bhoird agus an Choiste Mheastdireachta i
gcaitheamh na bliana a mheas agus ta pobal mionghno
Iarthar Chorcai fiorbhuioch diobh. T4 buiochas

tuillte leis, ag foireann an Bhoird ata ag obair go dian
dicheallach i gconai ar mhaithe le forbairt na hearnala

mionghno in aimsir seo na ndushlan.

Taim ag tnuth go dochasach le breis forbartha a
bheith ag teacht ar mhionghn¢ Iarthar Chorcai sna
blianta at4 romhainn agus tdim muinineach de bharr
go bhfuil a fhios agam go bhfuil struchtur tacaiochta
laidir againn do dhaoine aonair agus do chuideachtai a

bhfuil spreagadh iontu nualu agus forbairt.



BEART 1: CUNAMH

AIRGEADAIS 2012

1 2012, dhein an Bord infheistiocht dar luach €1 millitin nach mér sa ngeilleagar aitiuil tri 14 thogra
gnod. Ba é €324,222 an deontas iomlan a ceadaiodh i 2012.

Ba iad na fiontair a fuair canamh né sainseirbhisi taistil, déantdsaiocht, proéisedil éisc, bia & deoch,

Ainm an deontai

Union Hall
Smoked Fish Limited

Barbara & Joe Hegarty
TA Heavens Cakes

Fastnet Catch Limited

Irene Sheehan -
EIM Emerald Ltd
TA CloudLyfe

Exclusively Yours
Cards.ie -
Rose & Peter O’Sullivan

Shamrock Vacations -
Isabella O’Connor &

Genevieve Sheehan

Atticus Education Ltd -
Lord David Puttnam &
Conor Buckley

seirbhisi aititila nualacha agus roinnt staidéar féidearthachta nualacha.

Cineal togra

Feistiu agus solathar trealaimh

do ghno préiseala éisc

Feistia agus solathar
trealaimh chun gno baicéara

a mhéadu

Feistiu agus solathar
trealaimh do ghnd proiseala

éisc atda ag méadu

Seirbhis fégrai / cuimhneachain

/ admhalacha ar line a bhunu

Forbairt seirbhise ar
line chun cartai beannachta

féinoiriunaithe spéirt a dhiol

Bunu cuideachta taistil isteach
ag dirid ar mhargadh na SA

Bunu gné a sheachadann maistir-
ranganna leis an Tiarna David
Puttnam i scannan agus abhair

ghaolmhara chuig ollscoileanna

ar fud an domhain tri theicneolaiocht

gan sreang

Bréantra

Droichead

na Bandan

An Sciobairin

Baile Chaislean

Bhéara

Baile Chaislean

Bhéara

Béal an da Chab

Skibbereen

Infheistiocht iomlan

45,000

90,000

80,000

26,000

11,950

50,000

250,000

Deontas iomlan

a bronnadh

22,500

45,000

40,000

13,000

5,975

25,000

24,665

Méid an
chunaimh dhirigh

15,750

31,500

28,000

9,100

4,183

17,500

17,265

Méid an
chinaimh

inaisioctha

6,750

13,500

12,000

3,900

1,793

7,500

7,400

Lion na bpost réamh-
mheasta ag deontaithe i
mbliain 1 (Coibhéis

lanaimseartha)

Cineal deontais

Deontas

meéadaithe ghno

Deontas

meéadaithe ghno

Deontas Priméala

Deontas Priméala

EIM

Deontas
méadaithe ghno

Deontas Priméala

Deontas Priméala
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Ainm an deontai Cineal togra Infheistiocht iomlan Deontas iomlan Méid an Méid an Lion na bpost réamh- Cineal deontais
a bronnadh chunaimh dhirigh chunaimh mheasta ag deontaithe i
inaisioctha mbliain 1 (Coibhéis
lanaimseartha)

Leasium Limited Bunu laithrean gréasain ar line diol Inis Céin 35,995 17,997 17,997 - Deontas staidéar
maoine fior-ama comhthaite réiteach féidearthachta
bainistiochta do thiarnai talun

West Cork Distillers Ltd. Leathnt ar an ngné a bhaineann Bréantra 26,757 13,378 9,365 4,013 Deontas méadaith

(Glanmara Limited TA le caipiteal. Costais a cheadd méadu e ghno

Drombeg Spirit) toilleadh toirte / i saoraid
déantusaiochta fuisce

Maura O’Callaghan Staidéar Féidearthachta chun n/a 40,000 20,000 20,000 - Deontas staidéar

Seven Heads Brewing measunu a dhéanamh ar viabilty ar féidearthachta

Company bun ar an microbrewery Cuideachta
in Iarthar Chorcai

Jeffa Gill Cuideachta Cais Artisan - Obair ar Durrus 8,817 4,407 3.085 1,322 Deontas méadaith

TA Durrus Cheese Urlar a fheabhsu agus a rathu e ghno
caighdean an tairge

Sarah Jane O’Sullivan & Leathnu ar ghno Forliontai a Baile Chaislean 39,600 14,800 10,360 4,440 Deontas Priméala

Mike Murphy ghabhann le Dulaman déantisaiochta Bhéara EI

TA Seahorse Atlantic don mhargadh eachai & peatai

Shamrock Vacations Ltd. Leathnu na cuideachta Taistil Isteach Béal an da Chab 155,000 42,500 29,750 12,750 Deontas méadaith
ar line ag diriu ar an margadh e ghno
na Stat Aontaithe

Regale Biscuit Brioscai agus ais Cloich na Coillte 100,800 35,000 24,500 10,500 Deontas méadaith

Company Limited déantusaiochta scainteora e ghno

959,919

324,222

238,222




BEART 2: BOG-THACAIOCHTAI 2012

Ba bhliain an-ghnéthach i 2012 inar chuir Bord Fiontair agus a reachtail. Léirigh dinéiri/bainisteoiri agus foirne brandail, diolachan agus margaiocht, laithreacht gréasain Bia Chorcai agus Chiarrai, imeacht a raibh 63 fhiontrai
Jarthar Chorcai a lan oiliina agus imeachtai ar siul. Agus an mionghnoélachtai Iarthar Chorcai suim laidir in oilitint agus a dhéanamh, a chothu agus a bhainistit. Ghlac 671 chliant rannphdirteach ann. Ina theannta sin cuirtear suim i
éiginnteacht eacnamaioch ag cur isteach ar an ngeilleagar meantoéireacht i gconai. Chuir an Bord rogha cuimsitheach pairt i gclaracha meantoireachta, lionraithe agus oilitina gcolnai i gedrsai faoi na meain shéisialta agus optamu ineall
aitiuil agus naisitnta i gconai ta dashlain nach beag ilghnéitheach laethanta oilitiina agus seiminear ar fail inar le linn 2012. Bhi éileamh seasta ar oilitint agus imeachtai cuardaigh. Anseo thios tugtar cuntas mionsonraithe ar na
roimh mhionghnélachtai a thugann faoi fthiontar a bhunu pléadh abhair ar noés comhairle ghno6 ghineardlta, lionra, agus cuireadh nios moé suim in imeachtai ar nés Foram cursai a cuireadh ar fail:
’
TEAGASCOIR [ CURSA TEAGASCOIR ArT DATA LION

Tus a chur le do ghn¢ féin Claracha Forbartha
Tts a chur le do The Discovery Cloich na Coillte Eanair 15 Forbairt Miondiola James Burke & Associates Droichead na Bandan Sept 13
ghno féin Uimh. 1 Partnership Ltd. - — - - -

Forbairt Miondiola James Burke & Associates Cloich na Coillte Sept 11
Tts a chur le do HJM Business Development An Sciobairin Aibrean 10 Forbairt Brandail Ceirde Meabh Ring & Alan O’Meara An Sciobairin Sept 9
ghno féin Uimh. 2 Seiminear Ginitina Smaointe May Day Management An tOilean Mor Sept 10
Tts a chur le do Nua Training Beanntrai Bealtaine 8 -
ghn6 féin Uimh.3 IOMLAN 43

Claracha Bi
Tts a chur le do Nua Training An Sciobairin Deireadh F. 13 Aarachia bia
ghno féin Uimh.6 An tArdchlar Bia Bullseye Marketing Baile an Chollaigh March 3
Tts a chur le do HJM Business Development Cloich na Coillte Deireadh F. 9 Foram Bia Chorcai agus Chiarrai Cork CEBs, Bord Bia, Baile an Raistigh Oct 63
ghn6 féin Uimh. 7 Cork CoCo, Taste Kerry and

the Department of Agriculture
IOMLAN 53

IOMLAN 67
Seiminedir Gréasain

Suiomh Gréasdin a phleanail, Alan O’Meara, Almedia An Sciobairin Feb 12 Airgeadas
seiminear Uimh. 1

Eolas tosaigh ar Chuntais Sage Uimh. 1 Atlantix Dun Manmhai May 11
Suiomh Gréasain a phleanail, Alan O’Meara, Almedia An Sciobairin April 13
Sefimtimede Ubah, @ Eolas tosaigh ar Chuntais Sage Uimh. 2 Atlantix Dun Manmhai Nov 12
Suiomh Gréasain a phleanail, Almedia An Sciobairin May 10 -
seiminear Uimh. 3 IOMLAN 23
Su.1or.nh /Gregsam a phleanail, Almedia An Sciobairin Sept 8 Bainistiti Acmhainni Daonna
seiminear Uimh. 4
Mar a oibrionn innill chuardaigh Almedia An Sciobairin March 12 Clar um Chombhlionadh le hAcmhainni Coombes HRM Ros O gCairbre May 6
Uimh. 1 Daonna
Mar a oibrionn innill chuardaigh Almedia An Sciobairin April 12 IOMLAN 6
Uimh. 2 » ,
Mar a oibrionn innill chuardaigh Almedia An Sciobairin June 8 onrd
Uimh. 3 Imeacht Lionraithe na mBan ??P? Inse Domhnaigh April 40
%ar }211 (;ibrionn innill chuardaigh Almedia Ros O gCairbre Sept 9 e A Reiewl Conullats
imh.
Siopa ar line a chur ar bun Uimh. 1 ek A Stz March 12 La Naisiunta Fiontar na mBan National CEB Event Port Laoise Oct 3]
Imeacht Lionraithe Via Fulcrum Via Fulcrum Cloich na Coillte Dec 18
Siopa ar line a chur ar bun Uimh. 2 Almedia An Sciobairin May 11 »
IOMLAN 61
Siopa ar line a chur ar bun Uimh. 3 Almedia An Sciobairin June 9 , ..
Scriobh tairisceana
Siopa ar line a chur ar bun Uimh. 4 Almedia Ros O gCairbre Oct 8 Seiminear: Tairiscinti rathtla a scriobh Navigate Change Cloich na Coillte March 10

Uimh. 1

IOMLAN 124 )
IOMLAN

Social Media Seminars )
Clar Meantoireachta

I e — oo Carimaeafens Clonakilty March 13 Clinici Comhairle Ghno Business Advisors Cloich na Coillte 2012 188
Clar Meantoireachta Mentor Panel Cloich na Coillte 2012 38
Social media seminar No.2 Fuzion Communications Rosscarbery April 15 TOTAL 226
Social media seminar No.3 Fuzion Communications Rosscarbery April 5 p z A : p p
IOMLAN NA gCLIANT A BHI RANNPHAIRTEACH IN OILIUINT AGUS LIONRU I 2012
Social media seminar No.4 Fuzion Communications Clonakilty June 15

IOMLAN 58
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FORAM BIA CHORCAI - CHIARRAIL

Reachtaladh Foram Bia Chorcai — Chiarrai ar an 1 Deireadh
Fombhair 2012. T4 fas sunasach tagtha ar an 6caid seo le

roinnt blianta anuas agus ta si dirithe ar tuiscint agus fas a
spreagadh agus ar féoram a chur ar fail a thugann deis do na
rannphairtithe eolas agus teagmhalacha a mhalartu. T4 ag

éiri go hiontach leis an earnail bia i lathair na huaire ar fud na
hEireann agus measadh gurb é 20 billiun a luach. Ba iad Boird
Fiontair Chorcai, Bord Fiontair Chiarrai, An Bord Bia agus
Combhairle Chontae Chorcai a d’oibrigh i dteannta a chéile

chun an féram seo a chur ar bun.

Is mar thoradh ar thacaiocht mharthanach ata tugtha ag Bord
Fiontair Chorcai agus Chiarrai d’fhiontair bhia nua-thionscanta
le roinnt blianta anuas a cuireadh an féram ar siul. Is 1 an
sprioc is tabhachtai ata aige na poist le bia ceardai agus bia
speisialtachta a spreagadh sa réigiun de réir an bheartais

naisiunta.

Ag an 6caid seo reachtaladh ceardlanna le Ella McSweeney
faoi threochtai custaiméara chomh maith le heolas faoi iarratas
a dhéanamh ar stadas taisc gheografaigh, ais lena gcosnaitear
ainmneacha agus earrai gn6 6 shuiomhanna geografacha

ar leith. Thaispeain breis is 60 tairgeoir bia a gcuid tairgi

ag an ocaid agus bhain breis is 40 cliant leas as seisitin

mheantoireachta do chuideachtai bia nua-thionscanta.

1. Ger McCarthy, West Cork Distillers

2. Rachel & Hannah Dare 6 Organico

3. C go D Tomas Hayes, POF Bord Fiontair Chontae
Chiarrai, Michael Hanley, POF, Bord Fiontair Iarthar
Chorcai, Sean O Sullivan, POF, Bord Fiontair Chorcai
Theas, An Clr Barbara Murray, Simon Coveney, T D,
Aire Talmhaiochta, Bia agus Mara, Tara McCarthy,
An Bord Bia, Ger Power, Bord um Fhobairt
Eacnamaioch, Comhairle Chontae Chorcai.

cons CRAFT
MONTH

10 Aug to 9 Sept 2012

Ba i Mi Cheardaiochta Chorcai 2012 an trid uair
a reachtaladh an clar bliantdil d’imeachtai ceirde ar
fud Contae agus Cathair Chorcai. Le linn na miosa a
bhi an clar ar siul tugadh deiseanna do dhéanttisoiri
gairmiula earrai ceirde ¢ réigiun na Cathrach agus
na Contae réimse leathan na n-ealaion feidhmeach a

chur ar thaispeaint.

Cuireadh roinnt priomhimeachtai ar siul mar chuid
den gclar i mbliana ar a n-diritear ‘A Curated Craft
Exhibition, tobshiopa “Made in Cork”, laethanta
“Meet the Maker”, Aonach Ceirde, Stitideo Oscailte
agus Cosain “Arna dhéanamh i gCorcaigh”. Maisiodh
roinnt fuinneoga siopa i gCathair Chorcai agus
morthimpeall na contae chun aird an phobail a
tharraingt ar Mhi Cheardaiochta Chorcai 2012. Ar na
himeachtai eile airiodh 13 thaispeantas Ceirde a bhi
ar siul 6 cheann ceann na cathrach agus na contae,
léirithe ceirde ag Caislean na Blarnan, Ceardaiocht
Iarthar Chorcai, ag an Courtyeard i Mainistir na
Corann. Ina dteannta sin reachtail baill de Cork Craft
and Design Seiminear Seodoireachta i gCathair
Chorecai, tobshiopa de chuid cheardchuallacht Iarthar

Chorcai sa Sciobairin agus cosan deilbhe.

Tugann Mi Cheardaiochta Chorcai deiseanna nach
beag do lucht ceirde Chorcai atd ag méadu, a gcuid
oibre a chur os comhair an phobail, aitheantas a
fhail, rudai a dhiol agus lionrd. Ba é Cork Art and
Design a d’eagraigh Mi Cheardaiochta 2012. Is
eagraiocht i seo a dheineann ionadaiocht ar bhreis is
200 ceardai i gContae Chorcai. Fuair siad tacaiocht
6 Bhoird Fiontair Chontae agus Chathair Chorcai,

60 Chombhairle Chontae Chorcai, 6 Chomhairle
Chathair Chorcai, Failte Eireann agus 6 Chombhairle
Cheardaiochta na hEireann.

CLAR FIONTAIR SCOILEANNA IARTHAR
CHORCAI 2011/2012

Ta i gceist ag Bord Fiontair Iarthar Chorcai cloi

le gniomhaiochtai fiontraiochta a chur chun cinn i
measc pobal na ndaltai meanscoile tri chlar Fiontair
Scoileanna Iarthar Chorcai. Tugann meanscoileanna
rannphairteacha agus a gcuid daltai idirbhliana faoi
chlar spreagthach tairbheach ina dtugtar deis do na
daltai coincheap gno a thorbairt agus tus a chur le
fiontar beag da gcuid féin. Is minic gur sa chlar seo

a fhaigheann na daltai taithi lJaimhe ar ghné a bhunua
agus a bhainistia den chéad uair.

Ba iad seo a leanas na scoileanna 6 Iarthar Chorcai a

bhi rannphairteach:

e Colaiste Bhogain Naofa, Cill Brogain, Dr. na Bandan
e Colaiste Pobail Chloich na Coillte

e Meanscoil Chnoic Naomh Mhichil, Ros (6} gCairbre

e (Colaiste Pobail Mhuire gan Smal, Din Manmhai

¢ Meanscoil Mercy Heights, An Sciobairin

e (Colaiste Rosa, An Sciobairin

e Colaiste Pobail Scoil Mhuire

¢ Ardscoil Phobail Bheanntrai

e (Colaiste Phobail Bhéara, Baile Chaisleain Bhéarra

¢ (Colaiste na Toirbhirte, Dr. na Bandan

Tugadh céitsedil agus treoir thiorluachmhar do

na daltai 6 chomhordaitheoir an chlair, Christine
McCarthy. Ina theannta sin thug Veronica Murphy 6n
Discovery Partnership meantéireacht doéibh i dtaobh
pleananna gné agus thug Siobhan Duggan 6 DM
Design cunamh déibh i dtaobh brandala.

Bronnadh an chéad duais ar dhaltai Cholaiste Phobail
Bhéara agus ar a ngno6 “Sock Savers” ar an 2 Marta.
Chuadar go Piirc an Chrocaigh, Baile Atha Cliath

an 18 Aibrean 2012 chun ionadaiocht a dhéanamh

do Bhord Fiontair Iarthar Chorcai agus ar a scoil ag

Gradam Fiontair na Scoileanna.
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Christine Heffernan, Comhordaitheoir Oilitna/
Combhairleoir Gno Bord Fiontair Iarthar Chorcai, ag
bronnadh duais na mbuaiteoiri ar fhoireann “Sock Savers” 6
Cholaiste Phobhail Bhéara.



CLAR OILIUNA CEIRDE/EARRAI BRONNTANAIS 2012

Ba iad Méabh Ring agus Alan O’Meara a reachtail
an clar seo thar 3 1a iomlana. Is riachtanas gné
fiorthabhachtach é san earnail CHEARDAIOCHTA
abhar tacaiochta brandailte agus margaiochta a
fhorbairt chun na tairgi ceirde a chur chun cinn agus
chun bunbhri an tairge a chur in il don tomhaltéir,
lasmuigh de dhéantus an tairige ceirde é féin. Na
daoine agus na tomhaltéiri a cheannaionn branda
ceirde, ni bhionn meas acu ar an abhar fisiciuil, na
teicniochtai ceirde agus gnéithe an tairge amhain ach
is rithabhachtach le moéran diobh an teachtaireacht,

an mothuchan agus sainbhri an tairge ceirde.

Imrionn spreagthachtai ceannaigh ar nds
‘lamhdhéanta in Eirinn”, na siombail agus an
oidhreacht a bhaineann leis an dearadh, an nasc gaoil,

earra a bheith ina earra aonuaire agus uathulacht

earra tionchar ar an tomhaltéir atd chun earra ceirde
a cheannach. I suile an tomhaltora is ionann branda
Ceirde agus an mothdchan, an tsainbhri, an proiseas
cruthaitheach, an inspioraid a spreag cruthu an
tairge. Ta féinitulacht acu go 1éir a lionann an tairge

ceirde ata ar diol.

Sa chlar seo pléadh na riachtanais seo go léir ar shli
a bhi dirithe ar luach na dtairgi a chur chun cinn

an oiread is féidir tri leas a bhaint as na modhnéiri
cumarsaide branda nua-aimseartha agus as scileanna

sna meain shoisialta.

SHOWCASE - TAISPEANTAS CRUTHAITHEACH NA
HEIREANN

Dhein an Bord socru do 5 chliant ceirde 6 Iarthar Chorcai
chun a gcuid oibre a chur ar thaispeaint ag Showcase 2012 san
RDS i mBaile Atha Cliath 6n 23 - 26 Eandir 2012 i gcombhar le
Boird Fiontair Chontae agus Chathair Chorcai. Seo hiad seo

na cliaint a ghlac pairt:

e (Carmel Cronin, Cronin’s Forge
¢ Les Elliot & Audrey Rynhart,
Rynhart Fine Art Bronze
e Harriet Roche, Cattapilla Designs
e Sally Miller, Sally Miller Collection
e Mary & Graham Gosling, Gosling Games

D’éirigh go hiontach ar fad leis an 6caid: bhi deis ag na cliaint
bualadh lena gcustaiméiri reatha agus boinn chustaiméiri
agus teagmhalacha nua a fhorbairt. Ba i Maebh Ring
comhordaitheoir na hécaide thar ceann Boird Fiontair
Chontae agus Chathair Chorcai.

Uachtaran na Eireann, Michael D Higgins ag oscailt Showcase 2012
i dteannta Michael Hanley, POF, Bord Fiontair Iarthar Chorcai agus
Audrey Ryanhart 6n “Ryanhart Collection’

Simone O’Shaughnessy, ba-goose fleece clothing agus Michael
Hanley, POF, Bord Fiontair Iarthar Chorcai.



AN TARDCHLAR BIA 2012

Le blianta beaga anuas deineann Boird Fiontair
Chontae agus Chathair Chorcai clar forbartha gné bia
do Ghnolachtai Beaga agus Meanmhéide a reachtail
da ngairtear “Advanced Food” (Ardchlar Bia). Ba

¢é Bullseye Marketing a reachtail an clar thar ceann
na mBord thar 4 1a. Bhi 3 chliant 6 Iarthar Chorcai

rannphairteach ann.

Bhain na rannphairtithe leas as 1a iomlan de sheisiuin
oilitina, cuairt miondiola ar Chorcaigh, deontas
margaiochta dar luach €500 agus fuair gach cliant 12
sheisitin meantdireachta duine le duine.

Ina theannta sin cuireadh deis ar fail do na cliaint a
gcuid earrai a chur ar thaispeaint ag SHOP 2012 i

mi Mhean Féomhair.

EOLAS TOSAIGH AR CHUNTAIS SAGE

Reachtaladh an cheardlann eolas tosaigh ar Chuntais

Sage dha uair, ar an 1 Bealtaine agus ar an 6 Samhain.

Ghlac 23 chliant 6 Iarthar Chorcai pairt. Is é ba
chuspoir don cheardlann na oilitint a chur ar na

cliaint sna scileanna seo a leanas:

e Go mbeidh ar a gcumas cuntas custaiméara agus
solathrai a chur ar bun

¢ Jontralacha mérleabhair custaiméara agus
solathrai a dhéanamh go muinineach

e Tuiscint mhaith a bheith acu ar oibria CBL

e Barrchleachtas maidir le réitigh bhainc a
fhoghlaim

e Tuairisci ar shean-iarmhéideanna feichnitinaithe
agus creidiunaithe a oibriu

e Meas a fhail ar an luach ata ar riant sécmhainni &
dliteanais.

e Tuiscint a thail ar an tsli a ndeintear gno a
bhainistiu tri phriomhthascairi feidhmiochta ar

nos Brabuis & Caillteanais, sreabhadh airgid.

TIONSCNAIMH NA MBAN I MBUN GNO

Reachtail an Bord an chéad dcaid lionraithe do mhna
i mbun gné i 2012 Dé Luain an 16 Aibrean in Ostan
“Lodge and Spa” Inse Domhnaigh i gCloich na Coillte.
Cuireadh an dcaid ar siul faoi fhéram lionraithe Lionra
Iarthar Chorcai de chuid an Bhoird. Ba é Therese
Ryan 6 Renewal Consultants an priomhchainteoir
agus labhair si faoi bhainistiu agus cothromaiocht

oibre agus saoil.

D’fhreastail 40 bean gné air, idir mhna ata ag
tosnd i mbun gné agus mhna at4 ina bhun le fada
an 1a. Thanadar 6 earnalacha ar nds bia, déantus,
turasdireacht, ealain & ceardaiocht, slainte agus
folldine agus gnolachtai a sholathraionn seirbhisi

aitiula.

Mar thoradh ar an 6caid seo ta sé i gceist ag an
mBord 6caidi lionraithe breise do mhna i mbun gno a
reachtail ar fud Iarthar Chorcai le linn 2013.

1. Collette Twomey 6 Clonakilty Black Pudding le
Michael Hanley, POF, Bord Fiontair Iarthar Chorcai

2. Deirdre O’Mahony agus Christine Heffernan é Bhord
Fiontair Iarthar Chorcai le Therese Ryan 6 Renewal
Consultants

3. Christine Heffernan, Bord Fiontair Iarthar Chorcai agus
James Burke 6 James Burke Associates le rannphairtithe i
gclar miondiola Dr. na Bandan

CLAIR FORBARTHA MIONDIOLA CHLOICH
NA COILLTE AGUS DHROICHEAD NA
BANDAN

Mar fhreagra do riachtanais miondiolt6iri i mbailte
Iarthar Chorcai agus mar thoradh ar na tuilte a mhill
a lan gnothai i gCloich na Coillte agus i nDroichead
na Bandan dhein an Bord cinneadh maoinid a
leithdhaileadh ar Chlar Forbartha Miondiola nua do
mhiondioltéiri an da bhaile. Bhi 24 mhiondioltéir san

iomlan rannphdirteach sa chlar.

T4 sé beartaithe an clar piol6tach nua a chur ar sidl i
mbaile eile in Iarthar Chorcai de réir a chéile i 2013.
Sheachadaigh James Burke 6 James Burke Associates
an clar thar ceann an Bhoird agus chuir an saineolai
marsantachta Celine Cummins an cheardlann

dheiridh i lathair in éineacht le James.

Is é ba chuspdir don gclar seo na miondioltoiri na
huirlisi nua a thabhairt a chabhroidh leo a gcuid
diolachan a mhéadu in aimsir seo na ndushlan
eacnamaioch. Tugadh ratail den scoth ar fad don
gclar agus bhi éifeacht mhor aige ar na miondioltoiri a

ghlaic pairt.



TAISPEANTAS “BLAISEADH O CHORCAIGH”
IN AMSTERDAM 2012

Misean Gné Bhia agus Taispeantas Tradala dha 14
le haghaidh tairgeoiri bia 6 Chontae Chorcai ab ea
Taste Cork Amsterdam. Bhi sé dirithe ar mhargadh
na hisiltire agus bhi sé ar sitl Dé Céadaoin 2 agus
Déardaoin 3 Bealtaine 2012. Comhfhiontar de
chuid na mBord Fiontair Chontae agus Chathrach,
Combhairle Chontae Chorcai agus Bullseye Food

Marketing ab ea an 6caid seo.

Ba é méara na Contae, an Combhairleoir Tim Lombard
a chuir tus leis an 6caid go hoifigitil. Chuir 54
thairgeoir bia 6 Chontae Chorcai tairgi ar fail le
haghaidh na hocaide seo. Cuireadh ar thaispeaint iad
agus deineadh margaiocht orthu don lucht freastail.
Is é ba chuspdir iomlan don misean um dhiolachain
easportala an ghno bia na diolachan easportala
tairgeoiri bia Chorcai a chur chun cinn san [siltir

tri dirit ar phriomhallmhaireoiri, priomhdhaileoiri,
gniomhairi, chefeanna, tabhairni Eireannacha agus

miondioltéiri speisialtachtai bia na hisiltire.

Tiomsaiodh 3,000 teagmbhail thradala 6 earnail bia na
hisiltire agus cuireadh isteach i mbunachar sonrai
iad. Ais thiorluachmhar ¢ seo do ghnéthai bia Chorcai
agus chun 6caidi a eagru amach anseo. Daingniodh
diolachain dar luach timpeall ar €250,000 ag an 6caid

agus trid na teagmhalacha a deineadh da toradh.

AN CLAR ‘SIOPA AR LINE A CHUR AR BUN’

Téa nios mo tabhacht ag baint leis an idirlion agus
forbairt suiomh gréasain de réir a chéile mar uirlis
mbhargaiochta luachmhar agus mar fhoinse ioncaim
d’thiontair bheaga, is docha. Agus é seo a aithint ag
an mBord dhein sé cinneadh ar clar ‘siopa ar line’

a chur ar fail i gceithre bhall in Iarthar Chorcai. Ba
¢ Alan O’Meara 6 Almedia an teagascoir. Ghlac 40

duine pairt sa chlar.

Leis an gclar cuireadh ar chumas na rannphairtithe

a thuiscint cad ata i gceist ma ta siad chun suiomh
gréasain a chur ar bun agus a dhearadh agus
d’fhoghlamaiodar anailis a dhéanamh ar na roghanna
éagsula atd ar fail déibh. Muineadh doéibh conas

leas ceart a bhaint as da ngndthai agus fuaireadar
eolas praiticidil ar suiomh idirlin a fhorbairt agus a
chothabhail.

Is é ba chuspoir don gcursa na na rannphairtithe a
bhfuil suiomh gréasain uathu n6 iad sitid a bhfuil
ceann acu cheana a chur bord ar bhord maidir

le priomhghnéithe an dearadh gréasain, idir
ainmneacha fearainn a chlaru, ¢stail a cheannach,

nascleanuint a eagru, leagan amach agus script.

From left to right Michael Hanley CEO, Tim Lombard
Mayor of CCC, Evelyn O’Sullivan, Cork Convention
Bureau ,Noel O’Driscoll CCC.

™) Bord Fiontar Contae
® J larthair Chorcai

Uimhir Chlarachain 223808

BORD FIONTAIR CHONTAE IARTHAR CHORCAI TEO.
(CUIDEACHTA FAOI THEORAINN RATHAIOCHTA NACH BHFUIL
AON SCAIRCHAIPITEAL AICI)

Raitis Airgeadais

don bhliain dar crioch 31 Nollaig 2012
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Ballraiocht den Bhord agus Eolas Ginearalta
Raiteas i dtaobh Rialu Inmheanach Airgeadai

Tuairisc 6 na Stiarthdiri agus Raiteas maidir

le Freagrachtai na Stiurthoiri

Raiteas maidir le Polasaithe Cuntasaiochta
Tuairisc 6n Ard-Reachtaire Cuntas agus Ciste
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BALLRAIOCHT AN BHOIRD
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Bainc

Clare Holland

Eileen O’Shea

Eddie Mullins

Theresa White (Scortha 05.03.12)
James Hurley

Michael Hennebry (Cathaoirleach)
Patrick Murphy

Declan Hurley

Jackie Norton

Gerard McMahon (Scortha 16.04.12)
Noel O’Donovan

Jerry Sullivan

Kenneth Quinn (Ceaptha 05.03.12)
James Fogarty (Ceaptha 16.04.12)

Michael Hanley
Michael Hanley
223808

Sraid Cheant,
Cloich na Coillte,
Co. Chorcai.

An tArd Reachtaire Cuntais agus Ciste,
Foirgneamh Statchiste,

Caislean Bhaile Atha Cliath,

Baile Atha Cliath 2.

James Deasy & Co,
43 Sr. Wolfe Tone,
Cloich na Coillte,
Co. Chorcai.

Banc Aontas Eireann,
Cloich na Coillte,
Co. Chorcai.




RAITEAS MAIDIR LE RIALU ATHBHREITHNIU BLIANTUIL
INMHEANACH AIRGEADAIS AR RIALUITHE

Freagracht as an gcoras um Riald Inmheanach Airgeadais
Admbhaim, thar ceann Bord Stiurthéiri Bhord Fiontar Iarthar Chorcai, an fhreagracht atd orainn a chinntia go
gcoimeadtar agus go bhfeidhmitear coras éifeachtach riald inmheanach airgeadais.
Ni féidir leis an gcoéras ach cinnteacht réasinta amhain, agus ni cinnteacht iomlan, a thabhairt go gcosnaitear
socmhainni, go n-udaraitear idirbhearta agus go gcuirtear i gcuntas i gceart iad agus go gcoisctear earraidi n6
ST DI, I, o (0 TSl 20 il e Deimhnim gur dhein an Bord athbhreithnit ar éifeachtacht céras na
Priomhn6sanna Imeachta Rialiich4in rialuithe airgeadais inmheanacha i leith na bliana dar crioch 31 Nollaig
freagrachtai bainistiochta a shainiu go soiléir; 2012.
e nodsanna imeachta foirmedlta a bhunt chun moértheipeanna rialiichéin a thuairiscii agus gniomh ceartaitheach

cui a chinntia.

Arna shinid ar son an Bhoird

T4 préisis curtha ar bun ag an mBord chun rioscai gno a aithint agus chun meastnu a dhéanamh orthu trid na
slite seo a leanas: S ——
e cinedl, fairsinge agus impleachtai airgeadais na rioscai ata os comhair an Bhoird a aithint, lena n-airitear
Cathaoirleach
fairsinge agus catagoéiri a mheastar gur féidir glacadh leo;
e measunu a dhéanamh ar an seans ata ann go dtarlodh na rioscai;
¢ measunu a dhéanamh ar chumas an Bhoird na rioscai a thiteann amach a bhainistia agus a mhaola.
Data: 08.04.13
T4 an coras um riald inmhednach airgeadais bunaithe ar chreat a bhaineann le heolas rialta ar bhainistiocht,
nosanna imeachta riarachain lena n-airitear deighilt dualgas, mar aon le coras tarmligin agus freagrachta. Leis sin,
go hairithe, airitear iad seo a leanas:
e coras cuimsitheach buiséadaithe a bhfuil buiséad bliantuil aige a aontaionn Bord na Stiurthoiri;
e athbhreithnithe rialta a dhéanann Bord na Stiurthoiri ar thuarascalacha airgeadais tréimhsiula agus
bliantila ina ndéantar comparaid idir chruthd agus réamhaisnéis airgeadais;
e gspriocanna a chur chun cruthu airgeadais agus cruthu eile a thomhas;

e treoirlinte rialiuchain maidir le hinfheistiocht chaipitiuil ata sainmhinithe go soiléir.

Bhain Bord Fiontar Iarthar Chorcai leas as seirbhisi ghnolacht cuntaséiri chun seirbhisi initichta inmheanacha a
chur ar fail dé. T4 obair an iniuchta inmheanaigh bunaithe ar an anailis a dhéantar ar rioscai a bhfuil an eagraiocht
faoina 1é, agus ta pleananna initichta inmheanacha bliantila bunaithe ar an anailis sin. Is é an Bord Stitrthéiri

a fhaomhann an anailis a dheintear ar rioscai agus pleananna an iniichta inmhednaigh. Cuireann an t-Iniachéir
Inmheanach tuairisc maidir le gniomhaiochtai inmheanacha initichta ar fail don bhord gach bliain ar a laghad. San
aireamh sa tuairim an Initichéra Inmheanaigh maidir le cé chomh himleor agus éifeachtach is ata an coras um

riald inmhednach airgeadais.

T4 an mhonatdireacht agus an t-athbhreithnit a dheineann an Bord ar éifeachtacht an chérais um rialu
inmheanach airgeadais bunaithe ar obair an initichora inmhednaigh, ar obair na bhfeidhmeannach de chuid Bhord
Fiontair Iarthar Chorcai ata freagrach as an gcreat um rialu airgeadais a fhorbairt agus a chothabhail, agus ar raitis

a dhéanann an tArd-Reachtaire Cuntas agus Ciste ina litir bhainistiochta agus ina dtuairisci eile.




TUAIRISC O NA STIURTHOIRI

don bhliain dar crioch 31 Nollaig 2012
Cuireann na stiarthoiri 4 dtuairisc agus na raitis airgeadais don bhliain dar crioch 31 Nollaig 2012 i lathair.

Priomhghniomhaiochtai
Is é an priomhchdram ata ar an mBord na cunamh a chur ar fail chun fostaiocht a chrutha agus a chothabhail i
bhfiontair bheaga ata inmharthana 6 thaobh trachtala de in Iarthar Chorcai.

Torthai agus Dibhinni
Leagtar amach torthai cuntasaiochta don bhliain i raitis airgeadais agus i nétai lena mbaineann ar leathanaigh 27
go 34.

An tAcht um Shabhailteacht, Slainte agus Leas ag an Obair 2005

Cosnaitear leas fostaithe na cuideachta tri cloi go docht le caighdedin sldinte agus sabhailteachta. Deintear
ceanglais airithe a fhorchur ar fhostéiri leis an Acht um Shabhailteacht, Slainte agus Leas ag an Obair 2005 agus ta
an chuideachta tar éis gniomhu mar a bhi riachtanach lena chinntiu go gcomhliontar an tAcht, le n-airitear raiteas
sabhailteachta a ghlacadh.

Initichoiri
T4 an tArd-Reachtaire Cuntas agus Ciste freagrach as iniichadh a dhéanamh ar an mBord de réir Alt 5 d’Acht an
Ard-Reachtaire Cuntas agus Ciste (Least) 1993.

Freagrachtai na Stitarthdiri

Eilionn dli na gcuideachtai go gcaithfidh stitrthdiri raitis airgeadais a ullmhu le haghaidh gach bliain airgeadais,
agus go gcaithfear léargas fior agus cothrom a chur ar fail sna raitis sin ar chursai na cuideachta mar aon le
hioncam agus caiteachas don bhliain sin. Nuair ata raitis airgeadais 4 n-ullmhd, éilitear ar na stiirthéiri na nithe
seo a leanas a dhéanamh:

e polasaithe cuntasaiochta oiriinacha a roghnu agus iad a chur i bhfeidhm go comhsheasmhach,

® Dbreithitnais agus meastachain a thabhairt ata réastunta agus stuama,

e raitis a ullmhu ar bhonn gnoéthais leantaigh ach amhain mas bonn michui € sin,

e na casanna inar leanadh caighdeain chuntasaiochta a lua, nuair is infheidhmithe, faoi réir aon imeachta

abhartha a nochtar agus a mhinitear sna raitis airgeadais.

Dearbhaionn na stiarthéiri go bhfuil na riachtanais thuas comhlionta acu.
T4 na stiurthéiri freagrach leis, as réadmhaoin na cuideachta a chosaint agus, da bhri sin, bearta réasinacha a

ghlacadh d’fhonn calaois agus mirialtachtai eile a chosc agus a aimsit.
Lena chinntitt go gcoimeadtar leabhair agus taifid chuntasaiochta chearta de réir Alt 202 d’Acht na gCuideachtai
1990, bhain an chuideachta leas as seirbhisi gndlacht cuntasoiri cailithe agus coimeadadh cérais cuntasaiochta

chui. T4 na cuntais 4 gcoimead in oifig chlaraithe na cuideachta.

Cathaoirleach Stiarthoir

— X

Data 08.07.13 Data 08.07.13

RAITEAS MAIDIR LE
POLASAITHE CUNTASAIOCHTA

1. Bunus na Cuntasaiochta
Ullmhaiodh na Raitis Airgeadais faoin modh fabhraithe cuntasaiochta, ach amhain mar a luaitear thios, agus
de réir na bprionsabal cuntasaiochta a nglactar i gcoitinne leo faoi choinbhinsitun an chostais stairiuil. Glactar le
Caighdedain um Thuairiscit Airgeadais a mholann comhlachtai aitheanta cuntasaiochta de réir mar a thagann
siad i bhfeidhm.

2. S6cmhainni Seasta agus Dimheas
Luaitear S6cmhainni Seasta ar a gcostas stairitil no ar a luach Iuide dimheas fabhraithe.
Gearrtar dimheas ar an gcuntas ioncaim agus caiteachais de réir mhéid chothrom, ag na ratai ata luaite thios,
chun go discriobhfar sécmhainni, a choigeartaitear ar mhaithe le luach iarmharthach measta, thar an am

iomlan atathar ag suil go mbainfear usaid astu.

Troscan 12.5%
Trealamh Oifige 20%

3. Deontais 6n Oireachtas
Cuirtear Deontais 6n Oireachtas san direamh ar bhonn fabhraithe. Cuireann Fiontar Eireann Deontais 6n

Oireachtas ar fail thar ceann an Aire Post, Fiontair agus Nualaiochta.

4. Deontais Inioctha

Fabhraitear deontais sna raitis airgeadais nuair a bhionn na coinniollacha ordaithe comhlionta ag na deontaithe.

5. Cuntas Caipitil

Sa Chuntas Caipitil, 1éiritear luach an ioncaim gan amuchadh a usaidtear le haghaidh cuspdiri caipitil.

6. Aisiocaiochtai Cinaimh Inaisioctha
D’théadfai Canamh inaisioctha a chur ar fail mar dheontais inaisioctha né mar infheistiochtai i Scaireanna
Tosaiochta n6 i nGnathscaireanna. D’fhéadfai na méideanna a fhaightear mar aon le s né gnéthachan ar
bith a usaid chun tuilleadh iocaiochtai a dhéanamh faoi Bheart 1. De bhri go mbraitheann aisiocaiochtai ar
fheidhmiocht an fhiontair ni thugtar i gcuntas iad ach amhain nuair a fhaightear iad. Iarchuirtear aithint
a leithéidi d’fhaltais mar chaiteachas i mBeart 1 go dti go leithdhailtear iad.




7. Néta Polasai Cuntasaiochta maidir le hAoisliuntas agus FRS 17: Pinsin

Forailtear le hAlt 10 (4) (g) den Acht um Fhorbairt Tionscail 1995 gur féidir le Boird Fiontair Chontae foireann
(priomhoifigeach feidhmidchain san direamh) a earcu i sli agus faoi théarmai ata faofa ag an Aire (le toilia

an Aire Caiteachais Phoibli agus Athchoirithe) a mheasfadh an Bord a bheith inmhianaithe no riachtanach lena
chuspdiri a chur ar aghaidh.

D’fhaombh an tAire Post, Fiontair agus Nualaiochta, le toiliu an Aire Airgeadais, Aoisliuntas agus Scéimeanna
Aoisliuntais do Chéili agus do Leanai gaolmhara a thabhairt isteach don Bhord. Tugadh Scéimeanna
Aoisliuntais isteach d’thoireann an Bhoird i 2008 agus go dti go bhfaighfear faomhadh foirmealta, ta udaras
tugtha ag an Aire Post, Fiontair agus Nualaiochta don Bhord, le toilit an Aire Airgeadais, na scéimeanna a
fheidhmiu, bunaithe ar Scéim Aoislitintais Eiseamlarach do Statsheirbhisigh, ar bhonn riarachain. Feidhmitear
na scéimeanna ar bhonn “ioc mar a tsaidtear” a chiallaionn nach réamh-mhaoinitear na sochair tri

ranniocaiochtai a chur isteach i gciste ar leith ata 4 rialu ag iontaobhaithe.

Baineann na socruithe le hiocaiocht ranniocaiochtai 6 fhostaithe le Fiontar Eireann agus leis an Roinn Post,
Fiontair agus Nualaiochta chun go gcuireann an Roinn Post, Fiontair agus Nualaiochta airgead ar fail don

Bhord tri Fhiontar Eireann, d’thonn costas na sochar a ioc mar a bhionn siad dlite.

Ta machnamh 4 dhéanamh ag an Roinn faoi lathair go bhféadfai na scéimeanna a athstruchturu ina scéimeanna
a chuimseodh na Boird Fiontair Chontae ar fad.

Ta an Bord ag feithimh ar réiteach na n-héiginnteachtai seo faoi na scéimeanna. Da bhri sin nil foralacha nochta

FR17 de chuid na scéime sochair sainithe curtha i bhfeidhm ag an mBord.

AN TARD-REACHTAIRE CUNTAS
AGUS CISTE

Tuarascail le cur faoi bhraid Tithe an
Oireachtais

Bord Fiontair Chontae Iarthar Chorcai Teoranta
Ta raitis airgeadais Bhord Fiontair Chontae

Iarthar Chorcai Teoranta don bhliain dar crioch

31 Nollaig 2012 iniuchta agam faoi Acht an Ard-
Reachtaire Cuntas agus Ciste (leasu), 1993.

T4 na raitis airgeadais, a ullmhaiodh faoi na

beartais chuntasaiochta arna leagan amach sna

raitis sin, comhdhéanta den Raiteas ar Bheartais
Chuntasaiochta, an Cuntas Ioncaim agus Caiteachais,
an Clar Comhardaithe agus na notai a ghabhann

leis. Is dli infheidhmithe i an chreatlach tuairiscithe
airgeadais a usaideadh chun na cuntais a ullmhu agus
is Cleachtas cuntasaiochta i a nglactar go ginearalta
leis in Eirinn.

Freagrachtai na Stiturthdiri

Ta na Stiurthoiri freagrach as na raitis airgeadais a
ullmhu agus as a chinntit go dtugann siad léargas
fior cothrom ar riocht gnéthai na cuideachta agus
ar a hioncam agus a caiteachas, agus as rialtacht
idirbhearta a chinntit.

Freagrachtai an Ard-Reachtaire Cuntas agus Ciste
Is é m’fhreagrachtsa na raitis airgeadais a iniuchadh
agus tuairisc a thabhairt orthu de réir an dli is
infheidhme.

Déanaimse m’initichadh faoi threoir na mbreithnithe
ar leith a ghabhann le Comhlachtai Stait i ndail lena
mbainistia agus lena n-oibriu.

Déanaimse m'iniichadh de réir Caighdedn
Idirnaisiunta Iniachdireachta (RA agus Eire) agus
de réir Caighdean Eiticitil d’Iniachéiri de chuid an
Bhoird um Chleachtais Initichéireachta.

Raon an Initchta a dhéantar ar na Raitis Airgeadais
Is é a chuimsitear in initchadh na faisnéis
dhéthanach a fhail ar mhéideanna agus ar a nochtar
sna raitis airgeadais chun cinnteacht réastnach a fhail
nach bhfuil aon mhirdaiteas abhartha iontu, is cuma
an calaois n6 earraid is cuis leis. Chuige seo déantar
a mheas
e cé acu an n-oireann né nach n-oireann na beartais
cuntasaiochta do chuinsi na cuideachta agus cé
acu ar cuireadh n6 nar cuireadh i bhfeidhm iad go
seasmhach agus ar nochtadh go cui iad.

e réasuntacht meastachan suntasach cuntasaiochta
a rinneadh agus na raitis airgeadais a n-ullmhu,
agus

e cur i lathair foriomlan na raiteas airgeadais

Ina theannta sin faighim faisnéis faoi rialtacht
idirbhearta airgeadais agus an t-initichadh idir lJamha
agam.

Lena chois sin, léigh mé tuarascail bhliantuil an

Bhoird d’fhonn neamhréireachtai abhartha leis na
raitis airgeadais initichta a aimsiu. M4 fhaighim
miraiteas n6 neamhréireacht abhartha follasach ar
bith breathnaim ar na himpleachtai a bheidh i gceist
do mo thuarascail.

Gan mo thuairim a mhaola dirim aird ar an mBeartas
Cuntasaiochta i dtaobh pinsean a mhinionn an chuis
nar cuireadh foralacha an Chaighdeain Tuairiscithe
Airgeadais 17 i bhfeidhm.

Tuairim ar na Raitis Airgeadais
I mo thuairim

e tugtar léargas fior cothrom sna Raitis Airgeadais,
de réir an Chleachtas Cuntasaiochta a nglactar
go ginearalta leis in Eirinn, ar riocht gnéthai na
cuideachta mar a bhiodar ar an 31 Nollaig 2012
agus ar a chuid ioncaim agus caiteachais don
bhliain 2012; agus

¢ ullmhaiodh na Raitis Airgeadais go cui de réir
Achtanna na gCuideachtai 1963 go 2012.

T4 gach eolas agus gach miniu faighte agam ata
riachtanach, i mo thuairim, chun criocha m’initichta.
De réir mo thuairimse choinnigh an chuideachta
leabhair chuntais chui. T4 na raitis airgeadais ag
teacht leis na leabhair chuntais.

Is i mo thuairim go bhfuil an t-eolas a thugtar i
dTuarascail an Stiurthoéra ar aon dul leis na raitis
airgeadais.

Gan mo thuairim a mhaold dirim aird ar an mBeartas
Cuntasaiochta i dtaobh pinsean a mhinionn an chuis
nar cuireadh foralacha an Chaighdeain Tuairiscithe
Airgeadais 17 i bhfeidhm.

Gnothai a dtugaim tuairisc orthu mar Eisceacht
Tuairiscim mar eisceacht

® ma ta asc abhartha tugtha faoi deara agam i
m’iniichadh nar asaideadh airgead chun na
criocha da raibh sé ceaptha n6é mas rud é
nach raibh na hidirbhearta ag teacht leis
na hudarais a rialaionn iad, nd

e Nach bhfuil an fhaisnéis a tugadh i dTuarascail
Bhliantuail comhsheasmhach leis na raitis
airgeadais lena mbaineann si, nd

e nach léirionn an Raiteas um Rialu Airgeadais
Inmheanach go gcomhlionann an chuideachta an
Cé4d Cleachtais um Rialu Comhlachtai Stait, no

¢ ma thugaim faoi deara gnéthai abhartha eile i
ndail leis an tsli inar cuireadh gno poibli i gcrich.

Nil aon ni le tuairiscid agam maidir leis na nithe sin a
ndéantar tuairiscit orthu d’eisceacht.

Patricia Sheehan

Le haghaidh agus thar ceann an
Ard-Reachtaire Cuntas agus Ciste
27 Tuil 2013




CUNTAS IONCAIM & CLAR COMHARDAITHE
CAITEACHAIS DON BHLIAIN

DAR CHRIOCH 31 NOLLAIG
2012 Notai ’ e e

Sécmbhainni Seasta
2012 2011

So6cmhainni Inldaimhsithe 6 19,107 5,725
Notai € €
S6cmhainni Reatha
Deontaisi 6n Oireachtas 1() 828,100 580,751 Feichiunaithe agus Réamhiocaiochtai 60,333 89,989
Aistriu 6 Ioncam Iarchurtha 3(c) 31,008 69,889 Banc 198.187 120.997
Ioncam eile 1(b) 74,201 49,377 Mionairgead 162 91
933,309 700,017 188,682 211,077
Aistriu (go) / 6 Chuntas Caipitil 7 (13,382) 1,520 Dliteanais Reatha
_ 919,927 701,037 Toncam iarchurtha 3(0)  (101,364) (115,888)
Deontaisi réamhioctha 6n Oireachtas (73,050) (83,725)
Cunambh Airgeadais Roghnaitheach 2 288,145 181,234 Creiditinaithe agus Fabhruithe (14,268) (11,464)
Forbairt Fiontraiochta agus Cumais 4 291,324 218,130 (188,682) 211.077)
Riarachan / Ionad Eolais Tosaigh 5 340,458 302,173 Fiachais Reatha Ghlana i i
Iomlan 919,927 701,537

S6cmhainni Glana 19,107 0,725
Farasbarr / (Easnamh) don bhliain - -

Caipiteal agus Culchisti

Cuntas Caipiti 7 19,107 5,725

Nil aon bhrabus n¢ caillteantas déanta ag an mBord sa bhliain airgeadais no sa bhliain airgeadais roimhe sin ach . . .
Cuntas JIoncaim agus Caiteachais - -

amhadin iad sin a luaitear sa Chuntas Ioncaim agus Caiteachais.

19,107 5,725
Baineann torthai na bliana le hoibritichain leantacha.
Is cuid de na réitis airgeadais é an rditeas ar pholasaithe cuntasaiochta i dteannta nétai 1 go 16. Is cuid de na réitis airgeadais € an rditeas ar pholasaithe cuntasafochta i dteannta nétai 1 go 16.
Cathaoirleach Stitrthdir Priomhoifigeach Feidhmitchain Cathaoirleach Stiturthoir Priomhoifigeach Feidhmitchéin
— ——— a ”x\
T ’9\\ @“ -
Data: 8.07.13 Data: 8.07.13 Data: 8.6713 Data: 08.07.13 Data: 08.07.13 Data: 08.07.13




N (,)TAI’ LE I S NA RAITI S 2. Cunamh Airgeadais - Deontais
A I R G E A D A I S Cuireann an Bord cunamh deontais ar féil, agus ma ghlactar leis, fanfaidh sé baili mar cheangaltas ar an mBord

ar feadh tréimhse sonraithe né sna ctinsi a sonraitear nuair ata sé 4 cheadu.
don bhliain dar crioch 31 Nollaig 2012 Chuir an Roinn maoinit €283,567 ar f4il i 2012 chun ioc as Cinamh Roghnaitheach Airgeadais. Seo a leanas
mar a d’eascair ceangaltais an Bhoird a bhi gan ioc an 31 Nollaig 2012:

Deontaisi Cunamh Scaireanna Iomlan
1 (a) Maoiniu agus Caiteachas an Bhoird Deontais Tosaiochta
inaisioc
Deontais 6n Oireachtas € € € €
Forailtear le hAlt 10(2) den Acht um Fhorbairt Tionscail 1995 go ndéanfaidh an tAire Post, Fiontair agus
Nudlaiochta deontais a ioc leis an mBord. Faoi Ionstraim Reachtudil Uimh. 655 de 2006, iocann Fiontar Eireann Ceangaltais Deontais ar 14 Eanair 2012 153,091 60,039 20,000 233,130
deontais thar ceann an Aire. Cuirtear caiteachas an Bhoird i bhfeidhm ar bhearta faoin bhFochlar Fiontair Méideanna ceadaithe sa bhliain 252,355 91,867 - 344,222
Aitiuil, is ¢ sin, Tosaiocht Nudlaiochta agus Geilleagair Eolasbhunaithe, a bhaineann le Clar Oibritichdin 405,446 151,906 20,000 577,352
Réigiuin an Deiscirt agus an Oirthir 2007-2013.
Dicheangailte - Méideanna ceadaithe i 2012 32,312 13,848 46,160
Seo a leanas na bearta - Méideanna ceadaithe roimh 2012 47,995 20,570 - 68,565
325,139 117,488 20,000 462,627
Beart 1 — Cunamh Roghnaitheach Airgeadais
Beart 2 — Forbairt Fiontraiochta agus Cumais Caiteachas 205,602 82,543 - 288,145
Ceangaltais 31u Nollaig 2012 119,537 34,945 20,000 174,482
1 (b) Ioncam Eile
2012 2011 Beart 1: Caiteachas €288,145 a chuimsionn Deontaisi Méadaithe Ghné: €67,609, Deontaisi Primeéla: €189,529
€ € agus Deontaisi Inaisioctha: €31,007.
Claracha Forbairt Bainistiochta 22,760 2,800
Oilitint 14,810 14,185 Chuathas i gCeangaltais a bhi gan ioc ar an 31 Nollaig 2012 mar seo a leanas:
Meantoireacht 850 35 Roimh an 31 Nollaig 2011 20,000
Cur chun cinn Fiontraiochta 29,320 30,120 I ndiaidh an 01 Eanair 2012 154,482
Ioncam eile 6,461 2,237
74,201 49,377

3. Cinamh In-aisioctha

(a). Infheistiochtai
€20,000 an méid a bhi infheistithe i Scaireanna Tosaiochta ar an 31 Nollaig 2012. Toisc nach féidir luach na
scaireanna seo a mheas go cruinn, ar scaireanna iad a bhi ag brath ar fheidhmit na bhfiontar, nior caipitliodh
na scaireanna ar an gClar Comhardaithe. Cuireadh Dibhinni, ds agus aisiocaiochtai a fuarthas san aireamh ar
bhonn airgid tirim. D’fhéadfadh go n-usaideann an Bord Fiontair faltais den sért seo ar mhaithe le deontais

breise a mhaoinit.

Bhi na hinfheistiochtai seo a leanas a4 gcoinneail ag an mBord ar an 31 Nollaig:

2012 2011
Ainm na Cuideachta Cineal Scaire Méid Méid
Tuxenergy Scaireanna Tosaiochta 20,000 20,000

Déanann an bord athbhreithniu ar infheistiochtai, agus i gcas go measann sé nach n-iocfar an infheistiocht ar
ais, cinnfidh an Bord an mhéid a dhiscriobh. Nior discriobhadh aon infheistiocht i 2012.




(b.) Cinamh deontais inaisioctha 4. Forbairt Fiontraiochta agus Cumais

2012 2011
Os rud é go mbraitheann aisfocaiochtai ar fheidhmit na bhfiontar ni chuirtear méideanna atd amuigh san € €
aireamh mar shocmhainn ar an gClar Comhardaithe. Cuirtear aisiocaiochtai a fhaightear san direamh ar Claracha le haghaidh Forbairt Bainistiochta 45,393 29,902
bhonn airgid thirim. D’fhéadfai go n-isaideann an Bord Fiontair faltais den tsort seo chun tuilleadh deontaisi a Oiliaint 101,196 65,609
mbhaoinia. Meantéireacht 35,211 30,505
Oideachas Fiontair 16,243 16,455
2012 2011 Cur chun cinn Fiontair 86,371 74,057
€ € Caiteachas eile 6,910 1,602
Iarmhéid 1 Eanair 107,674 103,931 291,324 218,130
Arna eisitint i 2012 82,543 54,370 -
Arna aisioc i 2012 (31,484) (50,021) 5. Costaisi Riarachain/Costais Ionad Eolais Tosaigh 2012 2011
Arna dhiscriobh (19,793) (606)
€ €
Iarmhéid 31 Nollaig 138,940 107,674 Tuarastail 227,192 226,642
Dlite laistigh de 12 mh 48,869 46,541 Cios agus Ratai 12,271 12,179
Dlite tar éis 12 mhi 90,071 61,133 Costaisi Oifige 33,035 29,691
138,940 107,674 Costaisi Taistil 11,355 9,766
- Seirbhisi dli agus gairme 33,093 5,293
Déanann an Bord athbhreithniu ar iarmhéideanna ata dlite agus mas doigh leis gur décha nach n-aisiocfar iad Seirbhisi Coinneail Leabhair 7,098 7,039
cinnfidh sé an méid a dhiscriobh. Discriobhadh €19,793 i 2012. Tailli Initichoireachta 6,580 6,392
Tailli Bainc 2,215
(c). Athleithroinnt na bhFaltas as Cinamh Inaisioctha 2012 2011 Caiteachas ginearalta 1
€ € Dimheas 5,877 3,292
Iarmhéid faltas 6 Chunamh Inaiscioctha ar an 1Eanair 115,888 135,756 Caillteanas ar dhitscairt sécmhainne seasta 1,741 -
focaiochtai as Beart 1 a tugadh ar aghaidh 6 Ioncam Iarchurtha (31,008) (69,889) 340,458 302,173
Faltais as Cinambh Inaisioctha: - -
Cunamh Deontais Inaisioctha 31,484 50,021 Sécmhainni Seasta
Athaicmiu (15,000) Equipment  Furniture Total
Infheistiochtai € € €
Us/Dibhinni Costas/Luachiil
Jarmhéid ar an 1 Eanair 2012 25,267 27,213 52,480
Iarmhéid faltas as Ciinamh In-aisioctha ar laimh an 31 Nollaig 101,364 115,888 Méideanna breise sa bhliain 24,075 - 24,075
- Ditscairti sa bhliain (11,362) - (11,362)
Iarmhéid ar an 31 Nollaig 2012 37,980 27,213 65,193
Baineann athaicmiu le deontas M1 de chuid Chomhairle Chontae Chorcai a aicmiodh mar dheontas iarchurtha
sa bhlain roimhe. Dimheas Carntha
Iarmhéid ar an 1 Eanair 2012 22,913 23,842 46,755
Ar dhiuscairti (6,546) _ (6,546)
Muirear don bhliain 4,815 1,062 5,877
Iarmhéid ar an 31 Nollaig 2012 21,182 24,904 46,086
Glanluach na Leabhar an 31 Nollaig 2012 16,798 2,309 19,107
Glanluach na Leabhar an 31 Nollaig 2011 2,354 3,371 5,725




7. Cuntas Caipitil 13. Gnéthas Leantach

2012 2011 I mi Feabhra 2012 chinn an Rialtas go bhfuil ar intinn aige na Boird Fiontair a dhiscaoileadh agus Aonad um
€ € Mhicrifhiontar agus Mhionghné a bhunt i bhFiontar Eireann. Beidh an tAonad seo ag obair as ldimh a chéile
leis na hUdar4is Aititla chun lionra nua Oifigi Fiontair Aititil a chur ar bun i ngach Udaras Aitiuil. Glacann
Iarmhéid ar an 1 Eanair 5,725 7,245 an Bord leis go leanfar de na gniomhaiochtai go léir ata ar bun faoi lathair agus go dtabharfaidh na hOifigi
Aistrit 6/ (chuig) Cuntas Fiontair Aititil nua futhu. Ina theannta sin glacann sé leis go n-aistreofar a chuid sécmhainni agus dliteanais ar
Ioncaim agus Caiteachais fad go Fiontar Eireann. Faoi na ctins{ seo ni déigh leis gur g4 aon choigeartti a dhéanamh ar na réitis
Cisti a leithdhaileadh chun s6cmhainni seasta a fhail 24,075 1,773 airgeadais a léireodh aon athstruchturu a d’théadfai a dhéanamh agus ta na cuntaisi seo ullmhaithe ar bhonn
Méid amuchta de réir gnothais leantaigh.
luachlaghdu s6cmhainni (5,877) (3,292)
18,198 (1,520) 14. Foirgneamh an Bhoird
Méid a scaoileaadh ar Téa an Bord lonnaithe i bhfoirgneamh i Sraid Cheant, Cloich na Coillte, Co. Chorcai. T4 an foirgneamh ar
S6cmhainni Seasta a chur de laimh (1,741) - cios aige 6n Udaris 4ititil. Cuireadh tus leis an gcomhaontt seo i 1995 agus t4 sé i bhfeidhm ar feadh tréimhse
Faltais arachais faighte (3,075) éiginnte.
13,382 (1,520)
Tarmhéid ar an 31 Nollaig 19,107 5,725 15. Dliteanas Ball
- - T4 teorainn €1 in aghaidh an duine ar dhliteanas na mball i gcas go ndéanfai an chuideachta a fhoirceannadh.
8. Cain
Nior deineadh aon fhorail maidir le cain sna raitis airgeadais. 16. Faomhadh na Raiteas Airgeadais

D’fhaomh an Bord na raitis airgeadais ar an 8/7/2013.
9. Fostaithe agus Luach Saothair
Ar an mean bhi foireann 4 fostaithe le linn na tréimhse. (Ba ¢ 4 an lion foirne ar an mean i 2011). Is oifigeach
de chuid na Roinne Post, Fiontair agus Nualaiochta é an Priomhoifigeach Feidhmiuchain. Fostaitear na baill
foirne eile ar bhonn conartha. Baineadh €8,144 6n na baill foirne trid an tobhach pinsin agus iocadh le Fiontar

Eireann é.

10. Tailli Stiarthoiri agus Tuarastal an Phriomhoifigigh Fheidhmituchain
Gniomhaionn Baill an Bhoird i gcail deonach go hiomlan agus nior iocadh aon tailli na costais le Baill an Bhoird
i2012.

focadh tuarastal €88,418 leis an bPriomhoifigeach Feidhmitichain i 2012. Nior iocadh aon bhénas leis an
bPriomhoifigeach Feidhmitchain. Aisiocadh €8,206 leis an bPriomhoifigeach Feidhmitchain maidir le costais
taistil agus chothaithe.

Is ball é an Priomhoifigeach Feidhmitchain de scéim shochair shainithe san earndil phoibli atd gan maoinit
agus faoin scéim shochair shainithe san earnail phoibli nil aon teidliochtai breise aige lasmuigh de na gnath-
theidliochtai pinsin.

11. Aoisliuntas

Ta scéimeanna aoisliuntais 4 n-oibrit ag an mBord.

12. Leasa Bhaill an Bhoird
Ghlac an Bord le nésanna imeachta de réir na dtreoirlinte ata eisithe ag an Roinn Airgeadais maidir
nochtadh leasa Bhaill an Bhoird agus cloiodh leis na nésanna imeachta seo le linn na bliana. Nior deineadh .aon
idirbheartaiochtai le linn na bliana i dtaobh gniomhaiochtai an Bhoird a raibh leas tairbhiuil ag Baill an Bhoird

iontu.
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