G Dun Laoghaire-Rathdown

County Enterprise Board

Annual Report 2012

* *

* *

* *

* *
* 4k

EUROPEAN REGIONAL
DEVELOPMENT FUND

INVESTING IN YOUR FUTURE



Table of Contents

. Chairman’s Report

. Chief Executive Officer's Report

. Customer Charter

. Annual Energy Efficiency Report

. Administration and Structure of Board

. Measure 1 — Selective Financial Intervention

. Measure 2 — Entrepreneurial & Capability Development

. Grant expenditure in 2012

. Financial Statements

p.3
p. 4

p.7

p. 11
p. 12
p. 14

p. 17



Chairman’s Report

I am very pleased to report that the Dun Laoghaire Rathdown County Enterprise
Board continues to provide a pivotal role in assisting start-up and growth
businesses and the overall development of micro-enterprise in the county. The
Board continues to operate in accordance with the terms of its Strategic Plan
2007 - 2013.

During 2012, a further fifty-three businesses were approved for financial
assistance, totaling an investment of €980,624. These projects have the potential
to create over 101 jobs when fully implemented. This brings the total number of
projects financially assisted by the Board since its establishment in 1995 to
1,193, in which over 1,831 jobs have been created.

However, perhaps the Board’s most valuable contribution to micro-enterprise in
Dun Laoghaire Rathdown is the service provided to those thinking of either
starting or expanding in business. Every year, hundreds of people receive
business information and advice, mentoring and networking. In 2012, a total of
519 people participated in 37 management development programmes. A total of
€116,395 was expended on these programmes.

I would like to certify that Government travel policy requirements are being met in
full.

I would like to take this opportunity of thanking my fellow Board Members for their
dedication and contribution to the work of the Board in 2012. On behalf of the
Board, | would like to thank the members of the Evaluation Committee for their
thoroughness and efficiency in project evaluation throughout the year; the
Minister and his officials in the Dept. of Enterprise, Trade & Employment; the
members of the Central Co-Ordination Unit in Enterprise Ireland; and most
especially, the Chief Executive Officer and his staff for their diligent work and
enthusiasm throughout the year.

I am confident that Dun Laoghaire Rathdown County Enterprise Board will
continue to play an integral part in the development of the local economy in Dun
Laoghaire Rathdown in the coming years.

Patrick %e

Chairry{an




Chief Executive Officer's Report

| am pleased to present the Annual Report of Dun Laoghaire Rathdown County
Enterprise Board for 2012. This details our main activities during the year. The
Board continues to operate within the framework of its Strategic Plan, 2007-2013.
An integral part of the plan is the Board’s Mission Statement:

The Enterprise Board will lead the drive to make Dun Laoghaire
Rathdown a hub of dynamic small businesses by INSPIRING a spirit
of enterprise, assisting START-ups and early phase businesses and
ENHANCING competitiveness, innovation and GROWTH in micro
businesses.

In 2012 the Board received Oireachtas grants of €1,034,232. This income was
supplemented by funds generated by the Board, bringing the total income for the
year to €1,693,561. Oireachtas grants were completely expended during the
year. A total of €632,964 was expended in Measure 1 assistance, with 53
projects receiving financial assistance by way of Feasibility Study, Business
Priming funding and Business Expansion funding. 42% of all funding approved
was by way of refundable aid. €599,067 was expended on initiatives under
Measure 2. | can confirm that all of the Department’s requirements and targets
were met with relation to the funding allocation.

Highlights of the Board’s activities during 2012 included:

e The Board is now offering three grant types:
- Feasibility Innovation Grants
- Business Priming Grants
- Business Expansion Grants

No Redeemable Preference Share funding was made available in 2012.

e The Board acted, as a partner, two European programmes — SITE and
INSEMOT. The Erasmus for Young Entrepreneurs programme was
extended and the Board acts as co-ordinator for this on a national basis.
The VETBA project, of which the Board was lead partner, was completed
during the year and was rated one of the best scores ever received by an
Irish led project — 8/10.

e In collaboration with IADT, the Board was an equal partner in the
Springboard programme (Labour Market Activation Fund) leading to a
B.A. (Hons) in Business and Enterprise Degree. The Board is responsible
for the delivery of the Project-based Learning element of the course. 14



students graduated in November 2012. The intake for the programme
2012-2013, has increased to 50 students.

The Board was active in the promotion of Senior Enterprise in 2012, and
took part in 2 x 2-day workshops promoted by Senior Enterprise and the
CEB Network. 12 x clients attended these in Portlaoise.

The Board co-operated with its counterparts in Dublin City and in Fingal,
and with the Dublin Chamber of Commerce in celebrating, for the first
time, International Women’s Day in March 2012. Over 250 women
attended a networking event in Dublin city centre.

145 Mentoring assignments were on-going during the year (total of 382
individual meetings).

30 short management development training courses and seminars were
held during the year, with a total of 349 participants.

64 Y2 day Business Advice clinics were held with 240 individual sessions.
780 people attended 26 networking events in 2012. The Board ran four
networks during the period: START, Enterprising Women, Trading Post
and DLR Jewellery Designers.

12 companies successfully completed the Hi-Start training programme for
new businesses with significant potential for growth and
internationalization. This programme, initiated by the Board in 2007 and
jointly funded with Enterprise Ireland, is now a pan-Dublin Enterprise
Board course, and 2 participants in the 2012 programme were from Dun
Laoghaire Rathdown.

In November 2012, the Board held a major seminar — Innovate,
Communicate and Motivate. 52 people attended.

The Board continued to provide an Export Marketing initiative under
Measure 2 funding. A total of €69,729 was expended on this programme
during the year, with 28 businesses availing of support.

The national Tech Check initiative was launched in April 2007. While the
programme was available to clients during the year, no-one availed of it.
The Board continued its active participation in the PLATO programme, in
conjunction with its fellow Boards in the Greater Dublin area. 17
participants from Dun Laoghaire Rathdown took part in the 2012
programme.

The Board held a very successful Winter Fair, showcasing products from
network members and focusing especially on clients in the craft sector and
artisan food sector. In 2012, this was held in a new venue — Fitzpatrick’s
Castle Hotel, Killiney. 36 exhibitors took part, with attendance over the 2-
day period in excess of 3,500.

As part of the BRAND project, and in collaboration with Dun Laoghaire
Rathdown County Council and the Crafts Council of Ireland, the Board
managed a very successful pop-up shop initiative in April 2012 and again
in December 2012.

On-going improvements were made to the Board’s website —
www.dlIrceb.ie — and this remains the primary channel for the
dissemination of information on the services offered by the Board.



http://www.dlrceb.ie/�

* The Board is active in educational initiatives, particularly at secondary and
third level.

Dun Laoghaire Rathdown County Enterprise Board could not operate effectively
without the on-going support of the Chairman and Directors, who give willingly of
their time and experience on a voluntary basis — it is much appreciated. In the
same way, tribute should be paid to the members of the Evaluation Committee
for their efforts in assessing all of the applications for financial assistance. In
conclusion, | would like to thank the executive team for their dedication and hard

work throughout a demanding year.

AN

Mlcha I\Johnson
Chief E&\ﬁecuttve Officer




Customer Care Charter

The Enterprise Board will lead the drive to make Dun Laoghaire Rathdown
a hub of dynamic small businesses by INSPIRING a spirit of enterprise,
assisting START-ups and early phase businesses and ENHANCING
competitiveness, innovation and GROWTH in micro businesses.

Objectives:
To support and develop start-up and expanding small/micro enterprises within

Dun Laoghaire Rathdown. This is achieved within a framework of a coherent
integrated Strategic Action Plan so as to build a local economy of strength and
permanence which will result in the creation of sustainable employment and
wealth.

To discharge the duties entrusted to it by the Department of Enterprise, Trade
and Employment in an efficient and professional manner at the lowest possible
cost to the public, while always recognizing the public’s right to a prompt and
courteous service.

Code of Practice for Delivery of Services:
When you are dealing with the Board, all staff will seek to ensure that you get the
best possible service.

Courtesy and Helpfulness:

To expect that in all your dealings with the Board, be they in person, by
telephone or by correspondence, you are at all times dealt with by the staff of the
Board in a courteous and helpful manner.

To be given the name of the official with whom you are dealing.

Information:
To be given full and accurate information in plain language in relation to any
guery you may raise.

Customer Care:
To access all information on the Board’s activities as is necessary.

To strive to have notification of the outcome of applications submitted within 6-8
weeks.



Efficiency:
To expect that all queries are dealt with in a speedy and efficient manner, while

recognizing the need to keep to a minimum any cost which you might necessarily
have to incur.

Privacy and Confidentiality:

Subject to the Board’s legal obligation as a public body to have all information,
both personal and business, provided by you dealt with in total confidence by the
staff, Evaluation Committee and Board members in a manner which respects the
dignity of the individual and the sensitivity of the information.

Redress:
To expect to be informed of the outcome of the decision regarding submissions
and to have the right to discuss it with the Executive.

To be afforded the opportunity to submit additional material to an original
submission to allow for an appeals procedure.

To expect the Board to consider an appeal where additional material of
substance and quality is supplied and to have the revised submission treated as

‘new”.
To understand that the appeals procedure cannot be ongoing.

Complaints Procedure:

If you encounter any difficulties with the services provided by the Board, the
following procedures will apply to ensure that you have an efficient and prompt
response:

1. The matter should be brought to the attention of the staff concerned or the
Chief Executive, either verbally or in writing, and they will endeavour to
resolve any legitimate complaints without delay.

2. If the matter is not resolved to your satisfaction, please contact the Chief
Executive Officer, who will be able to investigate and resolve your
complaint speedily and sympathetically.

3. Should the matter not be capable of being resolved to your satisfaction by
the Board's staff or Chief Executive, you should then write — marked
“Private & Confidential” — to:

The Chairman

Dun Laoghaire Rathdown County Enterprise Board
Nutgrove Enterprise Park

Nutgrove Way

Rathfarnham

Dublin 14



who will have your complaint investigated and you will be advised
accordingly.

. The decision of the Board will be final with relation to all matters arising
from the adoption of this policy on user services and complaints
procedure.



Annual Enerqy Efficiency Report

Overview of Energy Usage in 2012

The Dun Laoghaire-Rathdown County Enterprise Board is located in the
Nutgrove Enterprise Park, where we have two offices. The majority of the energy
consumption in our office is for heating, lighting and office equipment.

In 2012, Dan Laoghaire-Rathdown County Enterprise Board consumed 20.92
MWh of energy, consisting of:

e 25.65 MWh of electricity;
This represents a reduction of 4.73 MWh from 2011 usage.

Actions Undertaken in 2012
In 2011 Dan Laoghaire-Rathdown County Enterprise Board undertook a range of
initiatives to improve our energy performance, including:

e Installation of advanced controls for exterior lighting in the Nutgrove
Enterprise Park to minimise electricity usage when it is not required.

e Continued to follow procedure to insure that all lights and equipment are
turned off each evening and when not in use to reduce energy consumption.

Actions Planned for 2013
In 2012 Dan Laoghaire-Rathdown County Enterprise Board intends to improve
our energy performance by undertaking the following initiatives:

e Continued to follow procedure to insure that all lights and equipment are
turned off each evening and when not in use to reduce energy consumption.

10



Administration and Structure of the Board

The Board comprises of 16 Directors, including 4 elected representatives,

representatives of the Social Partners, Public Sector agencies and Community.

In 2012, Mr. John Murphy resigned and was replaced by Mr. Derek Elders.

At Year End December 31% 2012, Board members were:

Mr. Patrick Beare (Chairman)

Mr. Wessel Badenhorst
Councillor Marie Baker
Dr. Josephine Browne
Mr. Tom Dalton

Mr. Derek Elders

Mr. Hugh Fitzsimons
Councillor Tony Fox
Councillor Pat Hand
Mr. Colm Kinsella
Councillor Lettie McCarthy
Mr. John Murphy

Mr. Michael O’Connor
Mr. Brendan O’Regan
Mr. Philip Osborne

Ms. Clodagh Whelan

(1 x position vacant)

The Evaluation Committee is made up of 4 members:

Peter Sheridan (Chairman)
Fiona Austin

Hal Ledford

Hilary Haydon

Enterprise Ireland

Banker

Dun Laoghaire Rathdown Chamber
Accountant

The Board Executive throughout 2012 was:

Michael Johnson
Georgina Sweetnam
Michael Hayden
Gabriel McWeeney
Lisa Brown

Chief Executive Officer
Assistant Chief Executive Officer
Business Advisor

Financial Administrator
Administrator

11



Measure 1: Selective Financial Intervention

Financial assistance for eligible projects was available under four headings:
Feasibility, Business Priming, Business Expansion and Redeemable Preference
Share. Projects qualifying for funding are businesses in the manufacturing and
internationally traded services sectors, inbound tourism and childcare projects
and businesses which are being started by those recently made redundant or on
the Live Register, or women returning to the workforce.

Feasibility Study

Feasibility study grants of up to €20,000 or 50% of the actual costs are available.
Generally these are given to early stage businesses but can be used by existing
businesses who are seeking to develop a new product or service. Feasibility
Study funding may cover Innovation, Own Labour Research, Consultancy Costs
and Miscellaneous Costs. Only 3" party costs are eligible.

Business Priming funding

Up to €80,000 or 50% of the actual costs (excluding VAT) may be incurred in this
category. Expenditure may be considered under the following headings: Capital
Items, Salary Costs, Rental/Accommodation Costs, Utility Costs, Marketing
Costs, Consultancy Costs and Business Specific Training. Business Priming
funding is available to qualifying businesses which have been trading for 18
months or less. In 2012, Business Priming funding was restricted to job creation
and financial assistance has been made available in the form of Employment
grants.

Business Expansion funding

Up to €80,000 or 50% of the actual costs (excluding VAT) may be incurred in this
category. Expenditure may be considered under the following headings: Capital
Items, Salary Costs, Rental/Accommodation Costs, Utility Costs, Marketing
Costs, Consultancy Costs and Business Specific Training. Business Expansion
funding is available to qualifying businesses which have been trading for over 18
months. In 2012, Business Expansion funding was restricted to job creation and
financial assistance has been made available in the form of Employment grants.

Redeemable Preference Shares

The Board is authorized to support companies by the way of purchase of shares
to a maximum amount of €80,000. These are normally redeemed over a 3-5 year
period, further to which the Board’s interest in the company ceases. This
assistance is conditional on the promoters matching the Board’s funding. The
Board made no Redeemable Preference Share investments in 2012.

12



Breakdown of Financial Assistance Approved in 2012

Number Total
Feasibility Study 13 80,848
Business Priming funding 26 566,651
Business Expansion 16 333,125
funding
Redeemable Preference 0 0
Share
Sub-total 55 980,624
Less decommittals 158,488
TOTAL 822,136

In 2012, 42% of all financial assistance approved was in the form of refundable
aid.




Measure 2: Entrepreneurial and Capability Development

Promoting Enterprise Activities

The Board continues to raise the awareness of enterprise throughout the county.
The primary focus in this area was Innovate,Communicate, Motivate seminar
which took place in The Royal Marine Hotel in November. This afternoon event
included guest speaker presentations on each of the keynote topics. 52 people
attended.

General and specialized information packs are available and were widely
disseminated in 2012. Our business information library, including a range of
current journals on entrepreneurship, continues to be available to all local
entrepreneurs. Other information booklets on topics such as taxation and
company law are made available on request and are kept up-to-date.

The primary vehicle for publicizing all of the Board’s activities is the website —
www.dlIrceb.ie . The site is regularly up-dated and statistics show that it is
regularly visited. The website was upgraded, with new features being added, in
Autumn 2012.

The Board is represented on the management boards of all three Enterprise
Centres in the county — Nutgrove Enterprise Park (where the Board'’s offices are
based), Dun Laoghaire Enterprise Centre and the Media Cube in IADT. In all
over 65 supported incubation spaces are available to small businesses in the
county.

Management Development Training

The Board delivered 30 Management Training courses and seminars during the
year, with a total of 349 participants. The most popular course is the Start Your
Own Business course — with a total of 9 x 8 week courses taking place in 2012,
with a total of 101 participants. There is an on-going demand for training in the
use of Social Media and Marketing — 5 x courses on this topic were held during
the year, with a total of 74 participants. 14 x 1-day and % day seminars and
workshops were held, with 243 participants.

The Hi Start programme continued in 2012. This programme combined traditional
training seminars with mentoring and networking. It also introduced a new
element — a “buddy” programme, whereby participants were matched with a
seasoned entrepreneur who was willing to share their experience. In 2008, the
programme was extended to the other Dublin Enterprise Boards, and to Wicklow
County Enterprise Board. In 2012, there were 12 participants in total and of
these, Dun Laoghaire Rathdown nominated 2 x participants. The Board

14
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continued its involvement in the PLATO programme, with 17 participants from the
county taking part in 2012. The Board also participated in the Dublin regional
Accelerate programme, with 2 x Dun Laoghaire Rathdown clients in attendance.

Mentoring

The Board recognizes that local entrepreneurs are in need of accessible regular
mentoring services. The Mentor panel (which was re-appointed at the beginning
of 2012, for a two-year period) numbered 23 in 2012, and 145 assignments were
undertaken during the year, which amounted to a total of 382 individual
meetings. The Board continued to hold regular Business Advice clinics
throughout the year — 64 in total. A Mentor holds 30 minute meetings with clients
seeking general advice, who can then be signposted to mainstream services as
appropriate. 240 clients availed of this service during the year.

Networking

In response to on-going client survey and research, a series of monthly
networking evening events took place during the year, where the promoters of
small businesses can meet and exchange ideas. The Board operates four
networks: Trading Post, Enterprising Women, Dun Laoghaire Jewellery
Designers and the START Network. In all, 755 people attended these meetings
throughout the year. The Board co-operated with its counterparts in Dublin City
and in Fingal, and with the Dublin Chamber of Commerce, in celebrating
International Women’s Day in March 2012. Over 250 women attended a
networking meeting in Dublin city centre.

The annual Winter Fair was held on November 2012, in Fitzpatrick’s Castle
Hotel. 36 companies took part in the event .Footfall for the event was over 3,500.
It is intended that tis event, which are open to the public, will continue on an
annual basis, in line with the recommendation in the Board’s Strategic Plan.

Throughout the year, the Board was especially active in its support for the local
craft & design workers, in collaboration with the Crafts Council of Ireland and Dun
Laoghaire Rathdown County Council. As part of the BRAND project, the County
Council made an on-street property available for use as a pop-up shop and the
Board rented it on two occasions: for a 6 x week period April-May 2012, and for a
3 x week period in December 2012. In Autumn 2012, a separate brand was
developed for a new network — to be inaugurated in 2013 — The Design Corner
Network, in which membership will be drawn from all craft and design workers in
the county, and for which membership will be juried to ensure consistency of
quality.

Other Initiatives

The Board continues to be active in educational initiatives, particularly at 2" and
3" level. A successful Student Enterprise Awards programme was organized,
with the county finals being held in March 2012 in The Royal Marine Hotel, Dun
Laoghaire. Of the 32 schools in the county, 16 participated in the Awards, with

15



998 students participating. Winners in the 3 categories represented Dun
Laoghaire Rathdown in the national finals in May 2012, in Croke Park. In 2009, in
conjunction with IADT and the Blackrock Education Centre, the Board introduced
the Enterprise Showcase Project, which enables 2™ level students to showcase
presentations without formally participating in the Student Enterprise Awards.
This continued in 2012.

The Board is actively involved with the 3 x 3" level institutions within the county —
UCD, IADT and Dun Laoghaire Senior College. A number of presentations were
made to students at this level during 2012. Successful initiatives were on-going
with UCD and with IADT during the year.

In 2012, the Board achieved its published target of having 500 3" level students
participate in an entrepreneurial encounter and at staging at least 3
entrepreneurial talks in the wider community.

The winner of the County Enterprise Awards 2012, was Mary Cronin of Webteam
International, a web development company which is trading internationally. The
promoter went on to represent Dun Laoghaire Rathdown in the finals of the
National Enterprise Awards in November 2012.

The Tech Check programme was launched nationally by the Minister for
Enterprise, Trade & Employment in April 2007. While the programme was
discontinued nationally in 2009, the Board continues to offer the service from its
Measure 2 account but there were no applicants in 2012.

16



Grants paid in 2012

Feasibility Study Grants

Grant Recipient | Sector Amount of Amount of Total €
Non- Refundable
Refundable Aid €
Aid €
Kelly Fitzgerald Information & 5,000 5,000
Communication
DLR Trust Fund Other Service 2,500 2,500
Activities
Stackajack Manufacturing 10,000 10,000
Products
Irish Tide Energy | Other Service 7,500 7,500
Consultants Activities
YakPact Ltd. Arts, 7,275 7,275
Entertainment &
Recreation
TOTAL € 32,275
Business Priming Funding
Grant Recipient | Sector Amount of Amount of Total €
Non- Refundable
Refundable Aid €
Aid €
Yoghanda Ltd. Manufacturing 8,716 4,358 13,074
Wild Rover Administrative & | 7,167 3,583 10,750
Tours Support Service
Activities
Cairde Slainte Information & 875 438 1,313
Communication
Katchkids Manufacturing 6,666 3,334 10,000
Giddy Goat Administrative & | 2,200 1,100 3,300
Tours Support Service
Activities
Upside Design Manufacturing 6,667 3,333 10,000
Studios
Achill Island Information & 6,667 3,333 10,000
Consulting Communication
Slated Manufacturing 1,667 833 2,500
Irish Traditional | Arts, 29,500 14,750 44,250
Dance Entertainment &
Recreation
Koraxis Ltd. Information & 15,000 7,500 22,500
Communication
HR Online Information & 10,000 5,000 15,000
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Communication

Go Create Other Service 6,458 3,229 9,687

Marketing Activities

Energy Maestro | Electricity, Gas, 2,500 1,250 3,750

Electrical Steam & Air
Conditioning
Supply

Web Team Information & 8,333 4,167 12,500

International Communication

Enviroguide Other Service 7,500 3,750 11,250
Activities

Yoshana Wilkie | Manufacturing 10,000 5,000 15,000

Melita Deals Information & 12,250 6,125 18,375
Communication

Ambient Foods Wholesale & 3,333 1,667 5,000

Ltd. Retail Trade

Fairhazel Ltd. Administrative & | 5,000 2,500 7,500
Support Service
Activities

Ruth Igoe Arts, 2,500 1,250 3,750
Entertainment &
Recreation

Healthcare Food | Wholesale & 10,000 5,000 15,000

Solutions Retail Trade

Voucher Pages | Information & 13,625 6,812 20,437
Communication

Echo House Information & 6,125 3,062 9,187
Communication

Margaret Manufacturing 1,667 833 2,500

McDonagh

My Materials Information & 3,250 1,625 4,875
Communication

Mat Dynamics Information & 849 424 1,273

Ltd. Communication

Ecovia Ltd. Other Service 10,000 5,000 15,000
Activities

Dealpage Ltd. Information & 3,750 1,875 5,625
Communication

Sip Trunks Ltd. Information & 10,500 5,250 15,750
Communication

Retro Eire Wholesale & 4,167 2,083 6,250
Retail Trade

Social Gaming Information & 10,000 5,000 15,000

Ventures Communication

Faulkner Other Service 4,908 2,454 7,362

Resourcing Activities

Avar Information & 5,000 2,500 7,500

Communications | Communication

Simply Natural Wholesale & 6,250 3,125 9,375
Retail Trade
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OSGO Solutions | Information & 20,000 10,000 30,000
Communication
Conach Centre Information & 5,000 2,500 7,500
Communication
Poulet Bonne Manufacturing 6,000 3,000 9,000
Femme
Total € 411,133
Business Expansion Funding
Grant Sector Amount of Amount of Total €
Recipient Non- Refundable
Refundable Aid €
Aid €
Roseland Arts, 5,000 10,000 15,000
Music Ltd. Entertainment
& Recreation
Tag Rugby Arts, 2,750 5,500 8,250
Sports Entertainment
& Recreation
Silicon Cloud Information & 12,406 24,813 37,219
Communication
Voodoo Web Information & 3,500 7,000 10,500
Services Communication
Bgate Information & 1,667 3,333 5,000
Technology Communication
Ltd.
247 Meeting Information & 1,125 2,250 3,375
Communication
Simply Elegant | Manufacturing | 1,250 2,500 3,750
Cakes
Pintail Ltd. Professional, 2,500 5,000 7,500
Scientific &
Technical
Activities
Rockwear Ltd. Wholesale & 7,187 14,375 21,562
Retail Trade
Testwall Ltd. Professional, 1,250 2,500 3,750
Scientific &
Technical
Activities
Automotive Wholesale & 3,800 7,600 11,400
Team Ltd. Retail Trade
DLR Trust Other Service 30,000 30,000
Fund Activities
eBox Systems | Information & 2,500 5,000 7,500
Ltd. Communication
Clearstream Professional, 3,250 6,500 9,750
Technology Scientific &
Technical

19




Activities

Sip Trunks

Information &
Communication

5,000

10,000

15,000

Total €

189,556
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DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2012

Principal Activities

The Dun Laoghaire — Rathdown County Enterprise Board Limited is the enterprise development agency for the county which
works to promote and assist integrated local economic development in Dun Laoghaire - Rathdown by means of enterprise creation
and development through the provision of financial assistance, information and advice.

Results

Details of the accounting results for the year are set out in the accounts and in the related notes on pages 9 to 18.

Post Balance Sheet Events

Other than matters set out in note 15 there have been no significant post balance sheet events.

Auditors

The Comptroller and Auditor General is responsible for the audit of the Board in accordance with Section 5 of the Comptroller
and Auditor General (Amendment) Act 1993.

Books of Account

The measures taken by the Directors to ensure compliance with the requirements of Section 202, Companies Act 1990, regarding
proper books of account are the implementation of necessary policies and procedures for recording transactions, the employment
of competent accounting personnel with appropriate expertise and the provision of adequate resources to the financial function.
The books of account are maintained at the company’s registered office.

In the employment of accounting personnel, the Directors will consider whether such personnel:

- are suitably qualified,

- have the knowledge and experience needed to understand the business and how its particular circumstances impact the books of
account,

- and are able, without undue difficulty to ascertain at all times the financial position and results of the company



DUN LAOGHAIRE — RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2012

Statement of Directors’ Responsibilities

The Directors are responsible for preparing the Annual Report and the financial statements in accordance with applicable Irish law
and Generally Accepted Accounting Practice in Ireland including the accounting standards issued by the Accounting Standards

Board and published by Chartered Accountants Ireland.

Company law requires the Directors to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the company and of the profit or loss of the company for that year. In preparing these financial statements, the

Directors are required to:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless that basis is inappropriate;
state whether applicable accounting standards have been followed, subject to any material de

explained in the financial statements.

partures disclosed and

The Directors are responsible for keeping proper books of account that disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements are prepared in accordance with accounting
standards generally accepted in Ireland and with Irish statute comprising the Companies Acts 1963 to 2012. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of

fraud and other irregularities.

e

Chairpersor/ Patrick Beare Director  Josephine Browne

Date: 25 June 2013



DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

STATEMENT ON INTERNAL FINANCIAL CONTROL

On behalf of the Board of Directors of the Dun Laoghaire Rathdown County Enterprise Board Limited | acknowledge our
responsibility for ensuring that an effective system of internal financial control is maintained and operated.

The system can only provide reasonable and not absolute assurance that assets are safeguarded, transactions authorised and
properly recorded, and that material errors or irregularities are either prevented or would be detected in a timely period.

Key Control Procedures
The Board has taken steps to ensure an appropriate control environment by

= clearly defining management responsibilities;
= establishing formal procedures for reporting significant control failures and ensuring appropriate corrective action.

The Board is committed to establishing processes to identify and evaluate business risks by

= identifying the nature, extent and financial implication of risks facing the body including the extent and categories which
it regards as acceptable;

= assessing the likelihood of identified risks occurring;

= assessing the body’s ability to manage and mitigate the risks that do occur;

= assessing the costs of operating particular controls relative to the benefit obtained.

The system of internal financial control is based on a framework of regular management information, administrative procedures
including segregation of duties, and a system of delegation and accountability. In particular it includes:

= comprehensive budgeting system with an annual budget which is reviewed and agreed by the Board of Directors;

= regular reviews by the Board of Directors of periodic and annual financial reports which indicate financial performance
against forecasts;

= setting targets to measure financial and other performance;

= clearly defined capital investment control guidelines;

= formal project management disciplines.

The Dun Laoghaire Rathdown County Enterprise Board Limited has an internal audit function which operates to the Code of
Practice for the governance of State Bodies. The Dun Laoghaire Rathdown County Enterprise Board Limited established an
Audit Committee in January 2004.

The work of internal audit is informed by analysis of the risk to which the body is exposed, and annual internal audit plans are
based on this analysis. The analysis of risk and the internal audit plans have been endorsed by the Audit Committee and approved
by the Board of Directors. The Internal Auditor carries out quarterly reviews of the activities and provides the Audit Committee
with a report of each internal audit review. The report includes the Internal Auditor’s opinion on the adequacy and effectiveness
of the system of internal financial control.

The Boards” monitoring and review of the effectiveness of the system of internal financial control is informed by the work of the
internal auditor, the Audit Committee which has overseen the work of the internal auditor, the executive managers within the Dun
Laoghaire Rathdown County Enterprise Board Limited who have responsibility for the development and maintenance of the
financial control framework, and comments made by the Comptroller and Auditor General in his management letter or other
reports.



DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

Annual Review of Controls

I'confirm that for the year ended 31 December 2012 the Board had conducted a review of the effectivencss of the system of
internal financial controls.

, FEAN
I — ,//a; » /{7//%’“53 ,
/ e

Chairperson Patrick Beare Director Josephine Browne

Date : 25 June 2013
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Comptroller and Auditor General

.g,c’lf Report for presentation to the Houses of the Oireachtas

Dun Laoghaire - Rathdown County Enterprise Board Limited

I have audited the financial statements of Dun Laoghaire -
Rathdown County Enterprise Board Limited for the year
ended 31 December 2012 under the Comptroller and
Auditor General (Amendment) Act 1993. The financial
statements, which have been prepared under the
accounting policies set out therein, comprise the statement
of accounting policies, the income and expenditure
account, the balance sheet and the related notes. The
financial statements have been prepared in the form
prescribed under the Companies Acts 1963 to 2012 and in
accordance with generally accepted accounting practice in
Ireland.

Responsibilities of the Directors

The Directors are responsible for the preparation of the
financial statements, for ensuring that they give a true and
fair view of the state of the company’s affairs and of its
income and expenditure, and for ensuring the regularity of
transactions.

Responsibilities of the Comptroller and Auditor
General

My responsibility is to audit the financial statements and
report on them in accordance with applicable law.

My audit is conducted by reference to the special
considerations which attach to State bodies in relation to
their management and operation.

My audit is carried out in accordance with the International
Standards on Auditing (UK and Ireland) and in compliance
with the Auditing Practices Board’'s Ethical Standards for

Auditors.

Scope of Audit of the Financial Statements

An audit involves obtaining evidence about the amounts
and disclosures in the financial statements, sufficient to
give reasonable assurance that the financial statements
are free from material misstatement, whether caused by
fraud or error. This includes an assessment of

¢ whether the accounting policies are appropriate to the
company'’s circumstances, and have been consistently
applied and adequately disclosed

» the reasonabieness of significant accounting
estimates made in the preparation of the financial
statements, and

e the overall presentation of the financial statements.

| also seek to obtain evidence about the regularity of
financial transactions in the course of audit.

In addition, | read the Board's annual report to identify
material inconsistencies with the audited financial
statements. If | become aware of any apparent material
misstatements or inconsistencies | consider the
implications for my report.

Opinion on the Financial Statements

In my opinion, the financial statements:

e give a true and fair view, in accordance with generally
accepted accounting practice in Ireland, of the state of
the company's affairs at 31 December 2012 and of its
income and expenditure for 2012; and

e have been properly prepared in accordance with the
Companies Acts 1963 to 2012.

I have obtained all the information and explanations that |
consider necessary for the purpose of my audit. In my
opinion proper books of account have been kept by the
company. The financial statements are in agreement with
the books of account.

In my opinion, the information given in the Directors’
Report is consistent with the financial statements.

Without qualifying my opinion, | draw attention to the
accounting policy on pensions which explains why the
provisions of Financial Reporting Standard 17 have not

been implemented.
Matters on which | Report by Exception

| report by exception if

e my audit noted any material instance where money
has not been applied for the purposes intended or
where the ftransactions did not conform to the
authorities governing them, or

e the information given in the annual report is not
consistent with the related financial statements, or

¢ the Statement on Internal Financial Control does not
reflect the company’s compliance with the Code of
Practice for the Governance of State Bodies, or

e | find there are other material matters relating to the
manner in which public business has been conducted.

| have nothing to report in regard to those matters upon
which reporting is by exception.

A
atricia Sheehan
For and on behalf of the
Comptroller and Auditor General
Q:F..July 2013
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DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED
STATEMENT OF ACCOUNTING POLICIES

Basis of Accounting
The Financial Statements have been prepared under the accruals method of accounting, and in accordance with Generally
Accepted Accounting Principles under the historical cost convention. Financial Reporting Standards recommended by

the recognised accountancy bodies are adopted as they become operative.

Fixed Assets and Depreciation
Fixed assets are stated at their historical cost or valuation less accumulated depreciation.

Depreciation is charged to the Income and Expenditure account, on a straight line basis, at the rates set out below, so as
to write off the assets, adjusted for estimated residual value, over their expected useful lives.

Furniture 12112 %
Office Equipment 20 %

Oireachtas Grants
Oireachtas grants are accounted for on an accruals basis. Qireachtas grants are provided by Enterprise Ireland on behalf
of the Minister for Jobs, Enterprise and Innovation.

Grants Payable
Grants are accrued in the Financial Statements when the grantees have complied with stipulated conditions.

Capital Account
The Capital Account represents the unamortised value of Income used for capital purposes.

Repayment of refundable Aid/Deferred Income
Repayments of refundable aid are recognised as income when applied as financial assistance to other enterprises.
Deferred income represents refundable aid received from assisted enterprises but not yet applied.

Superannuation and FRS17:Pensions

Section 10 (4)(g) of The Industrial Development Act 1995 provides that County Enterprise Boards may employ such
personnel (including a chief executive officer) in such manner and on such terms as have been approved by the Minister
(with the consent of the Minister for Public Expenditure and Reform) as the Board may think desirable or necessary for
the furtherance of its objectives.

The Minister for Jobs, Enterprise and Innovation, with the consent of the Minister for Public Expenditure and Reform,
approved the introduction of Superannuation and associated Spouses and Children’s Superannuation Schemes for the
Board. Superannuation schemes for staff of the Board were introduced in 2008 and pending formal approval, the Minister
for Jobs, Enterprise and Innovation, with the consent of the Minister for Public Expenditure and Reform, has authorised
the Board to operate the schemes, based on the Model Superannuation Scheme for Civil Servants, on an administrative
basis. The schemes operate on a “pay-as-you-go” basis which means that benefits are not pre-funded through the making
of contributions to a separate fund controlled by trustees.

The arrangements involve the payment of employee contributions to Enterprise Ireland and the Department of Jobs,
Enterprise and Innovation with the Department of Jobs, Enterprise and Innovation making funds available to the Board,
through Enterprise Ireland, to meet the cost of benefits as they fall due.

The Department is currently considering the possibility of restructuring the schemes to ones which incorporate all of the
County Enterprise Boards.

Pending resolution of these uncertainties about the schemes, the Board has not implemented the defined benefit scheme
disclosure provisions of FRS17.



DUN LAOGHAIRE ~ RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

Income and Expenditure Account
For the year ended 31 December 2012

2012 2011
Income Notes ¢ ¢
Oireachtas Grants la 1,034,232 1,259,853
Repayments of Refundable Aid 3¢ 338,701 286,005
Other Income Ib 316,478 204,352
Special Initiative for Travellers o - 9,268
1,689,411 1,759,478
Transfer from Capital Account 7 4,150 4,058
Total 1,693,561 1,763,536
Expenditure
Financial Assistance — Grants 2 632,964 627,790
Entrepreneurial Capability and Development 4 599,007 657,320
Administration 5 461,530 478,426
Total 1,693,561 1,763,536

Surplus/(Deficit) for Year

The Board had no gains or losses in the financial year or the preceding financial year other than those dealt with
in the Income and Expenditure Account,

The results for the year relate to continuing operations.

The statement of accounting policies together with notes 1 to 17 form part of these financial,

/ .
J

Patrick Béare o'§ephine Browne Michael\Johnson
Chairperson Director Chie{E cutive Officer

Date: 25 June 2013
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DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

Balance Sheet as at 31 December 2012

2012 2011
Noles C C
Fixed Assets
Tangible Assets 0 e 085 9735
Current Assets
Debtors 61,032 22,198
Bank and Cash 302,632 451,555
363,664 473,753
Current Liabilities
Creditors and Accruals (34,108) (42,190)
Deferred Income 3¢ (106,508) (269,874)
Oireachtas Grant in Advance (223,048) (161,689)
(363,664) (473,753)
Net Current Assets/(Liabilities) - -
Net Assets 5,585 9,735
Financed By
Capital Account 7 5,585 9,735
Income and Expenditure Account - -
5,585 9,735

financial statements.

The statement of accounting policies together with notes 1 to 17 form part of t}

%/ - - )}gé //gﬂk C ~

Patvék Beare Josephine Browne Michael Jehnson
Chairperson “ Director Chief Executive Officer

Date: 25 June 2013
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DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

Notes to the Financial Statements

Funding and Expenditure of the Board

Oireachtas Grants

Section 10 (2) of the Industrial Development Act, 1995 provides for payment of grants by the Minister for Jobs,
Enterprise and Innovation to the Board. Under Statutory Instrument No. 655 of 2006, Enterprise Ireland pays grants on
behalf of the Minister. Expenditure by the Board is applied on measures under the Local Enterprise Development Sub —
Programme, Innovation and the Knowledge Economy Priority, of the Southern and Eastern Regional Operational
Programme 2007-2013.

The measures are as follows:

Measure 1 - Selective Financial Assistance
Measure 2 - Entrepreneurial and Capability Development

Other Income

2012 2011
€ €

Management Development
Programmes 18,896 20,200
Training 33,633 34,079
Mentoring 8,239 7,495
Enterprise Promotion 214,749 79,018
Other 40,961 63,560
316,478 204,352

Selective Financial Assistance

The Board makes offers of grant assistance which, if accepted, remains valid as a commitment of the Board for a
specified period or in the circumstances specified on approval. Such offers are de-committed when the offer period has
expired or the circumstances alter.

Funding provided by the Department of Jobs, Enterprise and Innovation for payment of Selective Financial Assistance in
2012 was €294,263.
The outstanding commitments of the Board at 31 December 2012 arose as follows:

Grants Repayable Preference Total

Grants Shares
€ € € €
Commitments at 1 January 2012 108,390 250,733 - 359,123
Approvals 596,740 383,884 - 980,624
705,130 634,617 - 1,339,747
Decommitted - 2012 Approvals (91,213) (67,275) - (158,488)
- Pre 2012 Approvals (93,434) (67,922) - (161,356)
520,483 499,420 - 1,019,903
Expenditure 389,548 243,416 - 632,964
Commitments at 31 December 2012 130,935 256,004 - 386,939

Expenditure of €632,964 comprises Feasibility Grants €32,275, Priming Grants €411,133 and Business Expansion Grants
of €189,556. Outstanding commitments of €386,939 at 31 December 2012 were all entered into after 1 January 2012.

12
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DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

Notes to the Financial Statements
Investments
The amount invested by way of preference shares was €1,495,141 at 31 December 2012. As it is not possible to
accurately assess the value of these shares, which is dependent on the performance of the enterprises, the shares are not
capitalised on the Balance Sheet. Dividends, interest & repayments received, are taken into account on a cash basis. Such
receipts may only be used by the Enterprise Board to fund further grants. Repayments of Refundable Aid may only be
used to fund further grants under Measure 1. €772,310 advanced by way of repayable grants was potentially refundable
at 31 December 2012.

Movement in Investments(at cost) 2012 2011
Balance at 1 January 1,701,508 1,826,058
Repaid in the year (79,162) (98,300)

Issued in the year - -
Amounts written off (127,205) (26,250)

Balance at 31 December 1,495,141 1,701,508

13
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DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

Investments - continued

Company Name

Abrem Developments Ltd
Amtec Engineering Ltd
Arcline Ltd

Ardan Audio Ltd
Attention to Detail Ltd
Authentic Solutions

Biztel Europe Ltd

Cakes & Co. Ltd.

Captech Electronics
Checkpoint IT Ltd
Ciferion Ltd

CKSK Ltd

Complemen. Health On-line Ltd
Cornerstone International
Corporate Vitality Ltd
Counter Propaganda
Cvizz

Docagility Ltd

Fassbinder & English Ltd
Feely Consulting Ltd
Handle Hygiene Ltd

Host IT Ltd

Interleado Ltd

Invotech Ltd

OWJO Technologies Ltd
Pandollic Ltd

Pekaar Technologies Ltd
Qtier Software Ireland Ltd
Red Box Direct Ltd
Reddar Ltd

RGC Technologies Ltd
Silver Spoon Media Ltd
Soft Export Ltd

Software Asset Management
Top 5 Modern Technologies Ltd
Vagabond Tours Ltd
Zahra Publishing Ltd

The following investments were held by the Board at 31 December 2012:

Type of Share

Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares
Redeemable Preference Shares

14

2012
€
27,500
38,880
40,205
80,000
68,000
33,333

37,059
56,091
37,500
1,600
75,000
35,156
40,000
37,500
35,417
55,356
56,000
24,583
112,917
48,958
73,438
66,250
21,875
50,833
38,646
6,250
9,580
75,000
66,227
38,750
32,500
12,437
62,300

1,495,141

2011
£
30,625
38,880
40,205
80,000
68,000
33,333
63,500
37,980
19,250
63,500
37,500

5,600
44,454
75,000
35,156
46,667
37,500
35,417
55,356
56,000
24,583

113,750
48,958
73,438
66,250
29,375
50,833
38,646
21,250
19,581
75,000
70,000
38,750

7,500
32,500
24,871
62,300

1,701,508



DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

Investments - continued

The Board reviews investments, and when it considers that repayment of the investment is unlikely, the Board will
decide to write off that amount. Investments to the value of €127,205 were written off in 2012. Preference Shares to the
value of €79,162 were redeemed in 2012.

Repayable Grant Aid

As repayment is dependent on the performance of the enterprises, the amount outstanding is not included as an asset in
the Balance Sheet. Repayments received are taken into account on a cash basis. Such receipts may be used by the
Enterprise Board to fund further grants.

2012 2011
€ €
Balance at 1 January 633,875 478,770
Issued in Year 243,416 261,731
Repaid in Year (90,300) (80,480)
Written Off in Year (14,681) (26,146)
Balance at 31 December 772,310 633,875
Due within 12 Months 153,078 151,280
Due after 12 Months 619,302 482,595

The Board reviews balances due and when it considers that repayment is unlikely the Board will decide to write off that
amount. Repayable grant aid of €14,681 was written off in 2012.

Reallocation of Refundable Aid Receipts 2012 2011
€ €

Balance of Refundable Aid receipts on hand 1 January 269,874 370,391
Refundable Aid payments advanced from Deferred Income (338,701) (286,005)
Refundable Aid receipts: Repayment of Refundable Aid in Year 90,300 80,480
Repayment of Preference Shares in Year 79,162 98,300

Interest/Dividends in Year 5,873 6,708

Balance of Refundable Aid receipts on hand at 31 December 2012 106,508 269,874

15
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DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

Notes to the Financial Statements

Entrepreneurial Capability and Development

Management Development Programmes
Training

Mentoring

Enterprise Education

Enterprise Promotion

Other

Administration Costs

Salaries

Travel Expenses
Accommodation
Telephone
Office Expenses
Audit Fees
Professional Fees
Staff Training
Depreciation

Fixed Assets

Cost/Valuation

Balance at 1 January 2012
Disposals

Balance at 31 December 2012

Accumulated Depreciation

Balance at 1 January 2012
Charge for the Year

Disposals

Balance at 31 December 2012

Net Book Value at 31 December 2012

Net Book Value at 31 December 2011

2012 2011

€ €

23,672 14,244

75,623 90,813

56,698 46,810

44,375 39,827

239,833 258,045

158,866 207,581

599,067 657,320

2012 2011

€ €

302,241 305,942

15,597 15,230

45,766 57,797

8,214 8,626

27,339 53,478

6,392 6,392

44,587 23,430

7,244 2,280

4,150 5,251

461,530 478,426
Furniture  Equipment Total
€ € €
22,106 133,420 155,526
(33,445) (33,445)
22,106 99,975 122,081
22,106 123,685 145,791
4,150 4,150
(33,445) (33,445)
22,106 94,390 116,496
- 5,585 5,585
- 9,735 9,735
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DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED
Notes to the Financial Statements

Capital Account

2012 2012 2011 2011
€ € € €
Balance at 1 January 9,735 13,793
TRANSFER FROM/(TO) INCOME & EXPENDITURE A/C

Funds allocated to acquire Fixed Assets - 1,193
Amount amortised in line with asset depreciation (4,150) (4,150) (5,251) (4,058)
5,585 9,735

Taxation

No provision has been made for Taxation in the Financial Statements.

Employees and Remuneration
Remuneration costs of The County Enterprise Board amounted to a total of €302,241 which has been
charged in the Income and Expenditure Account as follows:
€
Administration 302,241

The average number of staff during the period was 5. All staff are employed on a contract basis. €18,940 was deducted
from staff by way of pension levy and was paid over to Enterprise Ireland.

Superannuation

The Board operates a Superannuation scheme which was introduced for all County and City Enterprise boards with a
commencement date of 2 April 2008. During 2012 the Board collected, and paid to Enterprise Ireland, staff
contributions of €13,664 .

Directors’ Fees and CEO Salary

The Board operate on a voluntary basis and no payments were made to Board members in 2012.

The CEO received salary payments of €91,580 in 2012. No bonus payments were made to the CEO. During 2012 the
Board collected from the CEO, and paid to Enterprise Ireland, a pension levy of €7,566 . The CEO also received an
amount of €12,068 in respect of travel and subsistence, of which €8,085 is paid out of the Administration budget and
€3,983 is fully funded by European Union projects. The CEO is a member of an unfunded defined benefit public sector
scheme and his pension entitlements do not extend beyond the standard entitlements in the public sector defined benefit
superannuation scheme.

Board Members — Disclosure of Transactions
The Board adopted procedures in accordance with the Guidelines for the Code of Practice for the Governance of State
Bodies in relation to the disclosure of interests by Board members and these procedures have been adhered to in the year.

17
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DUN LAOGHAIRE - RATHDOWN COUNTY ENTERPRISE BOARD LIMITED

Notes to the Financial Statements

Contingent Liability

The Board has, on occasion, provided financial assistance by means of investment in Cumulative Redeemable
Convertible Preference Shares and has received a total of €1,462,065 (2011: €1,382,903) through redemption of some
of these shares. The Board’s contingent liabilities relating to these investments arise from the possibility that companies
may have redeemed shares in situations where there were inadequate distributable profits. In such instances the Board
may be obliged to repay monies received on foot of redemptions.

Going Concern

In February 2012, the Government announced its intention to dissolve the County Enterprise Boards and create a new
Micro-Enterprise and Small Business Unit in Enterprise Ireland that will work with Local Authorities to establish a new
network of Local Enterprise Offices in each Local Authority. The Board assumes that all existing activities will continue
to be carried out by the new Local Enterprise Offices with its assets and liabilities likely to be transferred to Enterprise
Ireland. In the circumstances, it does not believe that any adjustment is needed to the financial statements to reflect any
possible restructuring and it has prepared these accounts on a going concern basis.

Board Premises
The Board premises are rented from Nutgrove Community Enterprise Centre, Nutgrove Way, Rathfarnham, Dublin 14. It
is subject to a 4 year renewal. The annual rent is €46,855.

Related Party Transactions

During 2012, the Board invoiced Nutgrove Community Enterprise Centre Limited €15,195 for management fees with a
zero balance outstanding at the year-end. During 2012, Nutgrove Community Enterprise Centre Limited invoiced the
Board €35,000 for management fees with €3,722 outstanding at the year end. Individuals who are directors of both
companies absent themselves from Board decisions concerning Nutgrove Community Enterprise Centre Limited.

During 2012, the Board approved €30,000 in Selective Financial Assistance to Dun Laoghaire-Rathdown Trust Fund

Limited. All of this was paid out before the year end. Individuals who are directors of both companies absent themselves
from Board decisions concerning Dun Laoghaire-Rathdown Trust Fund Limited.

Approval of Financial Statements
The Financial Statements were approved by the Directors on 25 June 2013.
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Tuarascail an Chathaoirligh

Ta athas orm tuairiscit go leanann Bord Fiontair Contae Dhin Laoghaire-
Rath an Duin ar aghaidh le rol rithabhachtach a sholathar maidir le cinamh
do ghndlachtai nua-thionscanta agus fais agus d’fhorbairt fhoriomlan na
micrifhiontraiochta sa chontae. Leanann an Bord de bheith ag feidhmiu de
reir théarmai a Phlean Straitéisigh 2007-2013.

Le linn 2012, faomhadh tri ghnélacht is caoga eile le haghaidh cinaimh
airgeadais, infheistiocht iomlan de €980,624. D'fhéadfadh na tionscadail seo
breis is 101 post a chruthu nuair a bheidh siad curtha i bhfeidhm go hiomlan.
Ciallaionn sé seo go bhfuair iomlan de 1,193 tionscadal cinamh airgeadais
6n mBord 6 bunaiodh € i 1995, rud a chruthaigh breis is 1,831 post.

Ach b’fhéidir gurb é an rud is luachmhaire a dhéanann an Bord chun cuidiu
leis an micrifhiontraiocht i nDUn Laoghaire Rath an Duin na an tseirbhis a
sholathraionn sé do na daoine a bhfuil rin acu gné a bhunu né a leathnu.
Gach bliain, faigheann na céadta daoine eolas agus comhairle gno,
meantdireacht agus lionrd. Sa bhliain 2012, ghlac 519 duine san iomlan pairt
i 37 clar forbartha bainisteoireachta. Caitheadh iomian de €116,395 ar na

clair seo.

Ba mhaith liom deimhniu go bhfuiltear ag cloi go hiomlan le riachtanais an
Rialtais maidir le polasai taistil.

Ba mhaith liom an deis seo a thap chun mo bhuiochas a ghabhail le mo
Chomhchomhaltai ar an mBord as a dtiomantas agus as a gcion féin a
dhéanambh in obair an Bhoird i 2012. Ar son an Bhoird, ba mhaith liom
buiochas a ghabhail le comhaltai an Choiste Meastoéireachta as a
geriochnulacht agus a n-éifeachtllacht i meastoireacht tionscadail i rith na
bliana; leis an Aire agus a oifigigh sa Roinn Fiontar, Tradala agus
Fostaiochta; le baill an Laraonaid Comhordaithe i bhFiontraiocht Eireann;
agus go hairithe leis an bPriomhoifigeach Feidhmilchain agus a fhoireann
mar gheall ar a n-obair dhicheallach agus a ndiograis le linn na bliana.

Ta mé muinineach go leanfaidh Bord Fiontair Contae Dhun Laoghaire-Rath
an Duin de bheith ag glacadh pairt dhilis i bhforbairt an gheilleagair aitiuil i
nDuUn Laoghaire Rath an Duin sna blianta amach romhainn.

Cathaoirleach



Tuarascail an Phriomhoifigigh Fheidhmituchain

Ta athas orm Tuarascail Bhliantuil Bhord Fiontar Contae Dhan Laoghaire
Rath an Duin a chur i lathair do 2012. Sonraionn sé seo ar
bpriomhghniomhaiochtai i rith na bliana. Leanann an Bord de bheith ag
feidhmid laistigh de chreat a Phlean Straitéisigh, 2007-2013. Is cuid dhilis
den phlean é Raiteas Misin an Bhoird:

Beidh an Bord Fiontar chun tosaigh san fheachtas chun a
chinntit go mbeidh Dun Laoghaire Rath an Ddin ina mhol do
ghnothais bheaga dhinimiciula tri spiorad fiontraiochta a
SPREAGADH, tri chunamh a thabhairt do ghnéthais NUA-
THIONSCANTA agus luathchéime, agus tri iomaiochas, nualaiocht
agus FAS a FHEABHSU i micreaghnothais.

| 2012 fuair an Bord deontais Oireachtais de €1,034.232. Cuireadh cisti a ghin
an Bord leis an ioncam seo, rud a d’ardaigh an t-ioncam iomlan don bhliain go
dti €1,693,561. Caitheadh deontais an Oireachtais ina n-iomlaine i rith na
bliana. Caitheadh iomlan de €632,964 i gcunamh Bheart 1, agus fuair 53
tionscadal cinamh airgeadais tri Staidéar Indéantachta, tri mhaoinii Primeéla
Gno, agus maoiniu Méadaithe Gnd. Is tri chabhair inaisioctha a cuireadh
42% den chistia ar fad a faomhadh ar fail. Caitheadh €599,067 ar
thionscnaimh faoi Bheart 2. Is féidir liom deimhnia gur chomhlionadh gach
riachtanas agus sprioc de chuid na Roinne maidir le leithdhaileadh an
mhaoinithe.

Chuimsigh buaicphointi ghniomhaiochtai an Bhoird le linn 2011 na nithe seo
a leanas:

e Tairgeann an Bord tri chinedl deontais faoi lathair:
- Deontais Indéantachta Innitlachta
- Deontais Primeala Gné
- Deontais Méadaithe Gné

Nior cuireadh aon mhaoinill Scaireanna Tosaiochta Infhuascailte ar fail sa
bhliain 2012.

e Ghlac an Bord pairt, mar chomhphairti, i nda chlar Eorpach — SITE
agus INSEMOT. Leathnaiodh an clar Erasmus d’Fhiontraithe Oga
agus feidhmionn an Bord mar chomhordaitheoir dé seo ar bhonn
VETBA a tugadh chun criche i rith na bliana agus fuair an tionscadal
seo ceann de na scair is fearr a d’aimsiodh riamh i dtionscadal faoi
cheannas Eireannach — 8/10.

e Bhi an Bord ina chomhphairti comhionann, i gcomhoibria le hinstitiGid
Ealaine, Deartha agus Teicneolaiochta Dhun Laoghaoire sa chlar
Springboard (Ciste Gniomhachtaithe an Mhargadh Saothair) a
chuireann Céim Ondracha Bhaitsiléara i nGné agus Fiontraiocht ar fail.
Ta an Bord freagrach as an chuid thionscadal-bhunaithe den charsa
seo a sheachadadh. Bronnadh céimeanna ar cheithre mhac Iéinn



déag i Mi na Samhna 2012. Mhéadaigh lion iontrala na mac léinn don
chlar go dti 50 don bhliain 2012-2013.

Bhi an Bord gniomhach i gcur chun cinn Fiontraiocht na Sinsear i 2012
agus ghlac sé pairt i nda cheardlann dha-la a chuir Fiontraiocht na
Sinsear agus Lionra na mBord Fiontar Contae chun cinn. D’fhreastail
12 chliaint orthu seo il bPort Laoise

Chombhoibrigh an Bord lena chomhghleacaithe i gCathair Bhaile Atha
Cliath agus i bhFine Gall agus le Comhlachas Trachtala Bhaile Atha
Cliath chun La Idirnaisitinta na mBan a cheilidradh, den chéad uair, i
Marta 2012. Bhi nios mo6 na 250 ban i lathair ag imeacht lionraithe i
lar Chathair Bhaile Atha Cliath.

Bhi 145 tasc meantéireachta ag dul ar aghaidh i rith na bliana (382
cruinnid aonair san iomlan).

Tiondladh 30 cursa agus seiminear gairide oililina forbartha
bainisteoireachta le linn na bliana agus ghlac iomlan de 349 duine pairt
iontu.

Tionoladh 64 clinic Comhairle Gno leathlae le 204 seisiin aonair.
D’fhreastail 780 duine ar 26 imeacht lionraithe i 2012. Reachtail an
Bord ceithre lionra i rith na tréimhse: START, Mna Fiontraiochta, Post
Tradala, agus Dearthoiri Seoda Dhun Laoghaire-Rath an Duin.
D’éirigh le 12 chuideachta an clér oililna Hi-Start do ghnothais nua a
bhfuil acmhainneacht shuntasach acu maidir le fas agus idirnaisitinu, a
chriochn. Is clrsa pan-Bhord Fiontar Bhaile Atha Cliath anois é an
clar seo a thosaigh an Bord i 2007, agus i gclar 2012 ba as Dun
Laoghaire Rath an Duin do bheirt de na rannphairtithe.

| Mi na Samhna 2012, reachtéil an Bord mérsheiminear — Nuail, Cuir in
l4l, Spreag. Bhi beirt is caoga i lathair.

Lean an Bord ar aghaidh le tionscnamh Margaiochta Easpértala a
sholathar, faoi mhaoinit Bheart 2. Caitheadh €69,729 san iomlan ar
an gclar seo i rith na bliana agus bhain 28 gno leas as an tacaiocht.
Seoladh an tionscnamh naisianta Tech Check in Aibrean 2007. Cé go
raibh an clar ar fail do chliaint i rith na bliana nior bhain éinne leas as.
Lean an Bord ar aghaidh lena rannphairtiocht ghniomhach sa chlar
PLATO lena chomhbhoird i mércheantar Bhaile Atha Cliath. Ghlac 17
rannphairti 6 Dhan Laoghaire Rath an Duin pdirt i glcar na bliana 2012.
Reéchtail an Bord Aonach Geimhridh an-rathuil, inar |éiriodh tairgi 6
bhaill na lionrai agus aird ar leith dirithe ar chliaint in earnail na gceard
agus in earnail an bhia ardchaighdeain de dhéantus baile. Bhi sé seo
ar sidl in ionad nua sa bhliain 2012 — Ostan Chaislean Mhic Giolla
Phédraig, Cill Inion Léinin. Ghlac 36 taispeantdir péirt ann agus
d’fhreastail os cionn 3,500 duine air thar thréimhse 2-14.

Mar chuid den tionscadal BRAND, agus i gcomhoibrit le Comhairle
Contae Dhun Laoghaire — Rath an Duin bhainistigh an Bord tionscamh
tobshiopa an-rathuil i Mi Aibreain 2012 agus aris i Mi na Nollag 2012.
Rinneadh feabhsuchain leantnacha ar laithrean Gréasain an Bhoird —
www.dlIrceb.ie - agus is é seo i gconai an priomhbhealach a Usaidtear
chun eolas faoi sheirbhisi a thairgeann an Bord a scaipeadh.

T& an Bord gniomhach | dtionscnaimh oideachais, go hairithe ag an
dara agus an triu leibhéal.




Ni bheadh Bord Fiontar Contae Dhin Laoghaire Rath an Duin in ann feidhmiu
go héifeachtach gan an tacaiocht leanunach a fhaigheann sé on
gCathaoirleach agus 6 na Stiurthéiri, a thugann a gcuid ama agus taithi go
toilteanach ar bhonn deonach — is mér agam é. Ar an ndbigh chéanna, ba
choir aitheantas a thabhairt do chomhaltai an Choiste Mheastéireachta mar
gheall ar a n-iarrachtai maidir leis na hiarratais go léir ar chiinamh a
mheasunu. Mar fhocal scoir, ba mhaith liom buiochas a ghabhail leis an

Mich ekJ Johnson

Priomhoifigeach Feidhmidchain



Cairt Churam Custaimeéiri

Beidh an Bord Fiontar chun tosaigh san fheachtas chun a chinntit go
mbeidh Dun Laoghaire Rath an Duin ina mhol do ghnéthais bheaga
dhinimiciula tri spiorad fiontraiochta a SPREAGADH, tri chiunamh a
thabhairt do ghndthais NUA-THIONSCANTA agus luathchéime, agus tri
iomaiochas, nualaiocht agus FAS a FHEABHSU i micreaghnéthais.

Cuspaoiri:

Chun fiontair nua-thionscanta agus fiontair bheaga/micrifhiontair ata ag fas a
thacu agus a fhorbairt laistigh de Dhan Laoghaire Rath an Duin. Baintear €
seo amach taobh istigh de chreatlach de Phlean Stratéiseach Gniomhaiochta
comhthaite chun buangheilleagar laidir aititil a thogail a mbeidh de thoradh air
go gcruthéfar fostaiocht agus saibhreas inbhuanaithe.

Chun na dualgais a chuir an Roinn Fiontar, Tradala agus Fostaiochta de
chdram air a chomhlionadh ar dhoigh ata éifeachtuil agus gairmiuil ag an
gcostas is isle don phobal, ag tabhairt aitheantais i gconai do cheart an
phobail seirbhis thapa chuirtéiseach a bheith aige.

Cdéd Cleachtais um Sheachadadh Seirbhisi:
Agus tu ag plé leis an mBord, déanfaidh gach ball foirne iarracht chun a
chinntia go bhfaigheann ta an tseirbhis is fearr.

Cuirtéis agus Cuntacht:
Bheith ag suil agus tu ag déiledil leis an mBord, cé acu go pearsanta, ar an
teileafon noé tri chomhfhreagras, go mbeidh foireann an Bhoird cuirtéiseach
agus cuidiuil duit i gconai.

Go dtugtar duit ainm an oifigigh lena bhfuil ta ag plé.

Eolas:
Go dtugtar eolas iomlan cruinn duit i dteanga shimpli maidir le ceist ar bith a
bheadh agat.

Curam Custaiméiri:
Rochtain a bheith ar fail ar gach eolas is ga faoi ghniomhaiochtai an Bhoird.

larracht a dhéanamh chun fégra faoi thorthai iarratas a cuireadh isteach a
chur ar fail taobh istigh de 6-8 seachtaine.



Eifeachtilacht:

Bheith ag suil go bpléitear le gach cheist ar dhoigh thapa agus éifeachtuil, ag
aithint san am chéanna gur ga aon chostas a d’fhéadfa a thabhu ¢ riachtanas
a choinneail chomh hiseal agus is féidir.

Priobhéideacht agus Rundacht:

Faoi réir na hoibleagaide dlithidla ata ar an mBord mar chomhlacht poibli go
bpléann an fhoireann, an Coiste Meastoireachta agus comhaltai an Bhoird
leis an eolas go léir a sholathraionn td, cé acu pearsanta né gné, go hiomlan
faoi run, ar dhéigh a thugann urraim do dhinit an duine agus d’iogaireacht an
eolais.

Sasamh:

Bheith ag suil go gcuirfear ar an eolas tu faoi thoradh an chinnidh maidir le
haighneachtai agus go mbeidh an ceart agat é a phlé leis an
bhFeidhmeannas.

Go dtugtar an deis duit &bhar breise a chur le bunaighneacht chun nés
imeachta achomhairc a éascu.

Bheith ag suil go ndéanfaidh an Bord breithnit arr achomharc sa chas go
solathraitear 4bhar suntasach ardchaighdedin breise agus go gcaithfear leis
an aighneacht leasaithe mar aighneacht “nua”.

Go dtuigtear nach féidir leis an nds imeacha achomhairc a bheith leantnach.

NOs imeachta chun Gearain a Dhéanambh:

Ma tharlaionn go mbionn deacracht ar bith agat le seirbhisi a sholathraionn
an Bord, beidh feidhm ag na nésanna imeachta seo a leanas chun a chinntit
go mbeidh freagra éifeachtuil tapa agat:

1. Ba chair an cheist a chur i bhfios don bhfoireann ata bainteach leis an
scéal né don Phriomhfheidhmeannach, de bhriathar nd i scribhinn,
agus déanfaidh siadsan iarracht aon ghearain dhlisteanacha a réiteach
gan mhoill.

2. Sa chés nach bhfaigheann tu réiteach sasuil, déan teagmhail le do thoil
leis an bPriomoifigeach Feidhmiuchain, a bheidh in ann do ghearan a
imscradu agus a réiteach go tapa agus go baduil.

3. Sa chas nach féidir le foireann an Bhoird no leis an bPriomhoifigeach
Feidhmidachain an cheist a réiteach go sésuil duit, ba chaoir duit litir a
scriobh ansin — agus i a mharcail “Priobhaideach agus faoi Run” -
chuig:

An Cathaoirleach

Bord Fiontar Contae Dhun Laoghaire Rath an Duin
Pairc Fiontraiochta an Gharrain Chno

Bealach an Gharrain Chné



Rath Eearnéin
Baile Atha Claith 14

a fhéachfaidh chuige go n-imscradofar do ghearan agus cuirfear ar an
eolas tu da réir.

. Beidh cinneadh an Bhoird criochnaitheach maidir le gach ceist a
éirionn as glacadh leis an bpolasai seo ar sheirbhisi Uséideoiri agus an
nos imeachta chun gearain a dhéanamh.



Tuarascail Bhliantuil ar Eifeachtacht Fuinnimh

Forbhreathnt ar Uséaid Fuinnimh i 2012

T4 Bord Fiontar Contae Dhun Laoghaire - Rath an Duin suite i bPéirc
Fiontraiochta an Gharrain Chno, ait a bhfuil dha oifig againn. Baineann an
chuid is mé den fhuinneamh a iditear in ar n-oifig le téamh, soilsit agus
trealamh oifige.

| 2012, d’idigh Bord Fiontar Contae Dhun Laoghaire - Rath an Duin 20.92
MWh d’fhuinneamh, comhdhéanta de

e 20.92 MWh de leictreachas;
Is ionann é seo agus laghdu de 4.73 MWh ar usaid nab liana 2011.

Bearta a Glacadh i 2012
| 2012 chuir Bord Fiontar Contae Dhun Laoghaire - Rath an Duin tus le raon
de thionscnaimh chun ar bhfeidhmiu fuinnimh a fheabhsu, lena n-airitear:

e Suiteail ardrialtdn don soilsit seachtrach i bPairc Fiontraiochta an
Gharrain Chné chun Uséid leictreachais a ioslaghdu nuair nach mbionn
sé ag taisteail.

e Leanadh ar aghaidh de bheith ag cloi leis an n6s imeachta chun a
chinnti go machtar na soilse agus an trealamh go |éir gach oiche agus
nuair nach mbionn said in Usaid chun idit fuinnimh a laghdu.

Gniomhartha ata beartaithe do 2013

T4 sé beartaithe ag Bord Fiontar Contae Dhan Laoghaire Rath an Duin &r
bhfeidhmid fuinnimh a fheabhst i 2013 tri thds a chur leis na tionscnaimh seo
a leanas:

e Leanuint ar aghaidh de bheith ag cloi leis an nés imeachta chun a

chinnti go machtar na soilse agus an trealamh go |éir gach oiche agus
nuair nach mbionn said in Usaid chun idit fuinnimh a laghdu.
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Riarachan agus Struchtur an Bhoird

Ta 16 Stiarthoir ar an mBord, lena n-airitear 4 ionadai tofa, ionadaithe na
gComhphdirtithe Saisialta, gniomhaireachtai na hEarnéla Poibli agus
ionadaithe 6n bPobal. | 2012, d’éirigh an tUas. John Murphy as oifig agus
ceapadh an tUas. Derek Elders ina ionad.

B’iad seo leanas comhaltai an Bhoird ag deireadh na bliana, 31 Nollaig 2012:

An tUas. Patrick Beare (Cathaoirleach)
An tUas. Wessel Badenhorst

An Combhairleoir Marie Baker

An Dr. Josephine Browne

An tUas. Tom Dalton

An tUas. Derek Elders

An tUas. Hugh Fitzsimons

An Combhairleoir Tony Fox

An Combhairleoir Pat Hand

An tUas. Colm Kinsella

An Combhairleoir Lettie McCarthy
An tUas. John Murphy

An tUas. Michael O’Connor

An tUas. Brendan O’Regan

An tUas. Philip Osborne
Clodagh Whelan Uas.

(post amhain folamh)

Ta ceathrar comhaltai ar an gCoiste Meastdéireachta:

Peter Sheridan (Cathaoirleach) Fiontraiocht Eireann

Fiona Austin - Baincéir

Hal Ledford - Comhlachas Trachtala Dhun
Laoghaire Rath an Duin

Hilary Haydon - Cuntasoir

Is mar seo a bhi Feidhmeannas an Bhoird le linn 2012:

Michael Johnson - Priomhoifigeach Feidhmitchain

Georgina Sweetnam - Priomhoifigeach Feidhmitchain
Cunta

Michael Hayden - Combhairleoir Gno

Gabriel McWeeney - Riarthoir Airgeadais

Lisa Brown - Riarthoir
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Beart 1: Idirghabhail Roghnaitheach Airgeadais

Bhi cinamh airgeadais ar fail do thionscadail inchailithe faoi cheithre
cheannteideal: Indéantacht, Primeail Gno, Méadu Gno agus Scair
Thosaiochta Infhuascailte. Is iad na tionscadail a chéilionn le haghaidh
maoinithe na gndéthais sna hearnalacha déantisaiochta agus seirbhisi
intradala idirnaisianta, turaséireacht isteach agus tionscadail chdram leanai
agus gnothais ata a dtionscnamh ag daoine a fagadh iomarcach le déanai no
ata ar an mBeochlar, né mna ata ag filleadh ar an bhférsa saothair.

Staidééar Indéantachta

Ta deontais staidéir indéantachta suas go €20,000 n6 50% de na costais
iarbhir ar fail. De ghnéth tugtar iad seo do ghnéthais luathchéime ach is féidir
le ghnéthais atd ann cheana agus ata ag iarraidh tairge no seirbhis nua a
fhorbairt leas a bhaint astu. D’fhéadfadh maoinit Staidéar Indéantachta
Innidlacht, do Thaighde Saothair Féin, Costais Comhairleachta agus Costais
lighnéitheacha a chliidach. Nil ach costais 3" pairti inchailithe.

Maoiniu Primeala Gné

Is féidir suas go €80,000 n6 50% de na costais iarbhir (gan CBL a chur san
aireamh) a thabhu sa chatagoir seo. Is féidir caiteachas faoi na ceannteidil
seo a leanas a chur san aireamh: Mireanna Caipitil, Costais Tuarastail,
Costais Ciosa/Cairiochta, Costais Fontais, Costais Margaiochta, Costais
Comhairleachta agus QOilidint Shainitil Ghné. Ta Maoiniu Primeéala Gno ar fail
do ghnéthais cailitheacha ata ag tradail ar feadh 18 miosa né nios I4. Sa
bhliain 2012, bhi maoinit Primeéala Gné srianta do chruthl fostaiochta agus
cuireadh cunamh airgeadais ar fail i bhfoirm deontas Fostaiochta.

Maoiniu Méadaithe Gno

Is féidir suas go €80,000 n6 50% de na costais iarbhir (gan CBL a chur san
aireamh) a thabhu sa chatagoir seo. Is féidir caiteachas faoi na ceannteidil
seo a leanas a chur san aireamh: Mireanna Caipitil, Costais Tuarastail,
Costais Ciosa/Cairiochta, Costais Fontais, Costais Margaiochta, Costais
Comhairleachta agus Qilitint Shainitil Ghné. Ta Maoiniu Méadaithe Gno ar
fail do ghnéthais céilitheacha atd ag tradail ar feadh 18 miosa n6 nios mé. Sa
bhliain 2012, bhi maoinit Primeéala Gné srianta do chruthu fostaiochta agus
cuireadh cunamh airgeadais ar fail i bhfoirm deontas Fostaiochta.

Scaireanna Tosaiochta Infhuascailte

Ta an Bord udaraithe cuideachtai a thacu tri scaireanna a cheannach suas go
huasmhéid de €80,000. Déantar iad seo a fhuascailt de ghnath thar
thréimhse 3-5 bliana; ina dhiaidh sin tagann leas an Bhoird sa chuideachta
chun deiridh. Cuirtear an cinamh seo ar fail ar choinnioll go gcuireann na
tionscnairi maoinia ar fail ath comhfhreagrach le maoind an Bhoird. Ni
dhearna an Bord aon infheistil i Scaireanna Tosaiochta Infhuascailte i 2012.

12



Miondealt ar Chunamh Airgeadais a Faomhadh i 2012

Lion lomlan
Staidéar Indéantachta 13 80,848
Maoiniu Primeala Gné 26 566,651
Maoinil Méadaithe Gné 16 333,125
Scair Thosaiochta 0 0
Infhuascailte
Fo-iomlan 55 980,624
Luide didhilsithe 158,488
IOMLAN 822,136

Sa bhliain 2012, bhi 42% den chinamh airgeadais faofa go Iéir i bhfoirm
cunaimh inaisioctha.




Beart 2: Forbairt Fiontraiochta agus Innitlachta

Ag cur Gniomhaiochtai Fiontraiochta Chun Cinn

Leanann an Bord de bheith ag ardu feasachta ar fhiontraiocht ar fud an
chontae. Bhi an priomhfhécas sa cheantar seo ar an seiminear Nuail, Cuir in
l4l, Spreag a reachtaileadh in Ostan an Royal Marine i Mi na Samhna.
Chuimsigh an t-imeacht trathndna seo laithreoireachtai 6 aoichainteoiri ar
gach ceann de na heochairthopaici. Bhi 52 duine i lathair.

Ta pacai eolais gineardlta agus speisialaithe ar fail agus scaipeadh iad go
forleathan i 2012. Ta ar leabharlann eolais ghno, lena n-airitear raon
d’irisleabhair reatha ar fhiontraiocht, ar fail i gconai do gach fiontrai aitiuil.
Cuirtear leabhrain eolais eile ar abhair mar chanachas agus dli cuideachta ar
fail ach iad a iarraidh agus coinnitear suas chun data iad.

Is é an laithrean Gréasain — www.dlIrceb.ie - an priomhmheéan chun
gniomhaiochtai an Bhoird a chur os comhair an phobail. Tugtar an suiomh
suas chun déata go rialta agus Iéirionn staitistici go dtugtar cuairt air go minic.
Uasghradaiodh an laithrean Gréasain agus cuireadh gnéithe nua leis i
bhFémhar 2012

Ta ionadaiocht ag an mBord ar bhoird bhainistiochta na dtri lonad Fiontar sa
chontae — Pairc Fiontraiochta an Gharrain Chné (an ait a bhfuil oifigi an
Bhoird lonnaithe), lonad Fiontar Dhun Laoghaire agus Ciub na Mean in
Institiid Ealaine, Deartha & Teicneolaiochta Dhun Laoghaire (IADT). San
iomlan, ta nios mé na 65 spas cothaithe fiontar tacaithe ar fail do ghnéthais
bheaga sa chontae.

Oilitint Forbartha Bainisteoireachta

Sholathraigh an Bord 30 cursa agus seiminear Oililina Bainisteoireachta le
linn na bliana, agus iomlan de 349 rannphairti ag freastal orthu. Is é an carsa
Bunaigh Do Ghno Féin an carsa is mo a bhfuil toir air — cuireadh 9 gcarsa 8
seachtaine ar siul i 2012, agus d’fhreastail iomlan de 101 rannphairti orthu.
Ta toir mhéadaitheach ar oilitint in Uséid na Mean Saisialta agus Margaiochta
— reachtaileadh 5 charsa ar an abhar seo i rith na bliana le 74 rannphairti san
iomlan. Reachtéaileadh 14 sheiminear agus cheardlann lae agus leathlae, le
243 duine ag freastal orthu.

Leanadh ar aghaidh leis an gclar Hi Start i 2012. Chomhcheangail an clar seo
seiminedir oiliina traidisiunta le meantoireacht agus lionrd. Thug sé eilimint
nua isteach freisin - clar “pairtiochta”, inar meaitseédileadh rannphairtithe le
fiontraithe seanchleachtaithe a bhi sasta a gcuid taithi a roinnt. 12008,
siniodh an clar chuig na Boird Fhiontar eile i mBaile Atha Cliath agus chuig
Bord Fiontar Contae Chill Mhantéin. Sa bhliain 2012 ghlac iomlan de 12
rannphairti pairt ann agus d’ainmnigh Dun Laoghaire beirt de na
rannphairtithe seo. Lean an Bord ar aghaidh lena phairt sa chlar PLATO agus
bhi 17 rannphairti 6n gcontae péirteach ann sa bhliain 2012. Ghlac an Bord
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pairt freisin i mbeart réigitin Bhaile Atha Cliath don chlar Accelerate agus bhi
beirt chliant 6 Dhun Laoghaire Réath an Duin i lathair.

Meantoireacht

Aithnionn an Bord gur gé le fiontraithe aitidla seirbhisi meantdireachta rialta
inrochtana a bheith acu. Bhi 23 duine ar an bpainéal Meantdireachta (a
athcheapadh ag tus na bliana 2012, ar feadh tréimhse dha bhliain) i 2012,
agus gabhadh 145 tasc de laimh le linn na bliana, agus bhi iomlan de 382
cruinnit aonair ann mar gheall air seo. Lean an Bord ar aghaidh le clinici
rialta Comhairle Gno i rith na bliana — 64 san iomlan. Bionn cruinnithe 30
noéiméad ag Meantdir le cliaint a bhfuil comhairle ghinearalta ag teastail uathu
agus is feidir na cliaint seo a threora ansin chuig seirbhisi priomhshrutha de
reir mar is cui. Bhain 240 cliant leas an an tseirbhis seo i rith na bliana.

Lionru

Mar fhreagra ar thaighde agus suirbhé leantnach cliaint, reachtaladh sraith
d’'imeachtai miosula lionraithe trathnona le linn na bliana, ait inar féidir le
tionscnairi gnothas beag bualadh le chéile agus smaointe a mhalartd. Ta
ceithre lionra ar sial ag an mBord: Post Tradala, Mna Fiontraiochta, Dearthdiri
Seodra Dhun Laoghaire agus an Lionra START. San iomlan, d’fhreastail 755
duine ar na cruinnithe seo le linn na bliana. Chomhoibrigh an Bord lena
chomhghleacaithe i gCathair Bhaile Atha Cliath agus i bhFine Gall, agus le
Comhlachas Trachtala Bhaile Atha Cliath, chun L4 Idirnisitinta na mBan a
cheiligradh i Mi Marta 2012. Bhi os cionn 250 bean i lathair ag imeacht
lionraithe i lar Chathair Bhaile Atha Cliath.

Reéachtaileadh an tAonach bliantdil Geimhridh i Mi na Samhna 2012, in Ostan
Chaisléan mhuintir Mhic Giolla Phadaig. Ghlac 36 cuideachta pairt san
imeacht. Bhi lion na gcustaimeéiri os cionn 3,500. Ta sé ar intinn ag an mBord
leanuint ar aghaidh leis an imeacht seo, at& oscailte don phobal, ar bhonn
bliantuil, de réir an mholta i bPlean Straitéiseach an Bhoird.

Bhi an Bord an-ghniomhach i rith na bliana agus é ag tacu leis na ceardaithe
agus dearthoiri aitidla, i gcomhoibriti le Comhairle Cheardaiochta na hEireann
agus Comhairle Contae Dhun Laoghaire — Rath an Duin. Mar chuid den
tionscadal BRAND, chuir an Chomhairle Contae réadmhaoin ar an
bpriomhshraid ar fail le haghaidh Gsaide mar thobshiopa agus ghlac an Bord
é ar cios ar dhd 6caid: ar feadh tréimhse 6 seachtaine in Aibréan-Bealtaine
2012 agus ar feadh tréimhse 3 sheachtain i Mi na Nollag 2012. Forbraiodh
branda ar leith le haghaidh lionra nua — a thionscnéfar i 2013 — ar a
dtabharfar The Design Corner Network. Beidh oibrithe ceirde agus deartha 6
gach aird den chontae ina mbaill den lionra seo agus roghnoidh coiste na baill
seo chun a chinntit go mbeidh chomhsheasmhacht ann 6 thaobh caighdeain
de.

Tionscnaimh Eile

Leanann an Bord de bheith gniomhach i dtionscnaimh oideachais, go hairithe
ag an 2u agus an 3u leibhéal. Eagraiodh clar rathuil Damhachtaini Fiontair
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Mac Léinn, agus bhi craobhacha an chontae ar sial i Marta 2012 in Ostan an
Royal Marine i nDUn Laoghaire. Ghlac 16 scoil as 32 scoil sa chontae pairt
sna Damhachtaini, agus ghlac 998 mac Iéinn pairt ann. Bhi ionadaithe 6 Dhin
Laoghaire - Rath an Duin sna 3 chatagoir sna craobhacha naisiunta i
mBealtaine 2012, i bPéairc an Chrochaigh. Sa bhliain 2009, i gcomhar le
hinstitidid Ealaine, Deartha & Teicneolaiochta Dhun Laoghaire (IADT) agus
lonad Oideachais na Carraige Duibhe, chuir an Bord tus le Tionscadal an
tSarthaispeantais Fiontraiochta a chuireann ar chumas mac Iéinn den dara
leibhéal sarthaispéantas a chur i lathair gan pairt a ghlacadh go foirmitil sna
Damhachtaini Fiontair Mac Léinn. Lean sé seo ar aghaidh i 2012.

Ta dluthbhaint ag an mBord leis na 3 insititid 3U leibhéal sa chontae — UCD,
IADT agus Colaiste Sinsearach Dhun Laoghaire. Rinneadh roinnt
laithreoireachtai os comhair na mac Iéinn ag an leibhéal seo le linn 2012. Bhi
tionscnaimh rathdla ag dul ar aghaidh le UCD agus le IADT le linn na bliana.

Sa bhliain 2012, bhain an Bord a sprioc foilsithe amach maidir le 500 mac
léinn 30 leibhéal a bheith ag glacadh pairte in imeacht fiontraiochta, agus
maidir le 3 6raid fhiontraiochta a reachtdil sa phobal i gcoitinne.

Dob i Mary Cronin 6 Webteam International, cuideachta forbartha gréasain,
ata ag tradail go hidirnaisiunta a bhuaigh na Damhachtaini Fiontar Contae |
2012. Chuaigh an tionscnéir ar aghaidh mar ionadai Dhun Laoghaire - Rath
an Duin sa chomortas deiridh de na Damhachtaini Naisiunta Fiontar i Mi na
Samhna 2012.

Sheol an tAire Fiontar, Tradala agus Fostaiochta an clar Tech Check go
naisiunta in Aibrean 2007. Cé gur cuireadh deireadh leis an gclar ar bhonn
naisiunta i 2009, leanann an Bord de bheith ag cur an tseirbhis ar fail 6na
chuntas Beart 2 ach ni raibh aon iarratasoiri ann sa bhliain 2012.
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Deontaisiocthai 2012

Deontais Staidéir Indéantachta

Faighteoir an Earnail Meid Chunaimh Méid lomlan €
Deontais Neamhinaisioctha | Chunaimh
€ Inaisioctha
€
Kelly Fitzgerald | Eolas & 5,000 5,000
Cumarsaid
DLR Trust Fund. | Gniomhaiochtai | 2,500 2,500
Seirbhise Eile
Stackajack Déantusaiocht | 10,000 10,000
Products
Irish Tide Gniomhaiochtai | 7,500 7,500
Energy Products | Seirbhise Eile
YakPact Ltd. Ealaiona, 7,275 7,275
Siamsaiocht &
Aineas
TOTAL € 32,275
Maoiniu Primeala Gné
Faighteoir an Earnail Méid Chunaimh Méid lomlan €
Deontais Neamhinaisioctha | Chunaimh
€ Inaisioctha
€
Yoghanda Ltd. Déantlusaiocht | 8,716 4,358 13,074
Wild Rover Gniomhaiochtai | 7,167 3,583 10,750
Tours Riarachain &
Seirbhisi
Tacaiochta
Cairde Slainte Eolas & 875 438 1,313
Ltd. Cumarsaid
Katchkids Déantlisaiocht | 6,666 3,334 10,000
Giddy Goat Gniomhaiochtai | 2,200 1,100 3,300
Tours Riarachain &
Seirbhisi
Tacaiochta
Upside Design Déantlsaiocht | 6,667 3,333 10,000
Studios
Achill Island Eolas & 6,667 3,333 10,000
Consulting Cumarsaid
Slated Déantlsaiocht | 1,667 833 2,500
Irish Traditional | Ealaiona, 29,500 14,750 44,250
Dance Siamsaiocht &
Aineas
Koraxis Ltd. Eolas & 15,000 7,500 22,500
Cumarsaid
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HR Online Eolas & 10,000 5,000 15,000
Cumarsaid
Go Create Gniomhaiochtai | 6,458 3,229 9,687
Marketing Seirbhise Eile
Energy Maestro | Leictreachas, 2,500 1,250 3,750
Electrical Gas, Gal &
Solathar
Aerchairitchain
Web Team Eolas & 8,333 4,167 12,500
International Cumarsaid
Enviroguide Gniomhaiochtai | 7,500 3,750 11,250
Seirbhise Eile
Yoshana Wilkie | Déantlsaiocht | 10,000 5,000 15,000
Melita Deals Eolas & 12,250 6,125 18,375
Cumarsaid
Ambient Foods | Tradail 3,333 1,667 5,000
Ltd. Mhoérdhiola &
Mhiondiola
Fairhazel Ltd. Gniomhaiochtai | 5,000 2,500 7,500
Riarachain &
Seirbhisi
Tacaiochta
Ruth Igoe Ealaiona, 2,500 1,250 3,750
Siamsaiocht &
Aineas
Healthcare Food | Tradail 10,000 5,000 15,000
Solutions Mhordhiola &
Mhiondiola
Voucher Pages | Eolas & 13,625 6,812 20,437
Cumarsaid
Echo House Eolas & 6,125 3,062 9,187
Cumarsaid
Margaret Mc Déantusaiocht | 1,667 833 2,500
Donagh
My Materials Eolas & 3,250 1,625 4,875
Cumarsaid
Mat Dynamics Eolas & 849 424 1,273
Ltd. Cumarsaid
Ecovia Ltd. Gniomhaiochtai | 10,000 5,000 15,000
Seirbhise Eile
Dealpage Ltd. Eolas & 3,750 1,875 5,625
Cumarsaid
Sip Trunks Ltd. | Eolas & 10,500 5,250 15,750
Cumarsaid
Retro Eire Tradail 4,167 2,083 6,250
Mhordhiola &
Mhiondiola
Social Gaming Eolas & 10,000 5,000 15,000
Ventures Cumarsaid
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Faulkner Gniomhaiochtai | 4,908 2,454 7,362
Resourcing Seirbhise Eile
Avar Eolas & 5,000 2,500 7,500
Communications | Cumarsaid
Simply Natural Tradail 6,250 3,125 9,375
Mhoérdhiola &
Mhiondiola
OSGO Solutions | Eolas & 20,000 10,000 30,000
Cumarsaid
Conach Centre | Eolas & 5,000 2,500 7,500
Cumarsaid
Poulet Bonne Déantlsaiocht | 6,000 3,000 9,000
Femme
lomlan € 411,133
Maoiniu Méadaithe Gné
Faighteoir | Earnil Méid Chunaimh Méid lomlan €
an Neamhinaisioctha | Chanaimh
Deontais € Inaisioctha
€
Roseland Ealaiona, 5,000 10,000 15,000
Music Ltd. Siamsaiocht &
Aineas
Tag Rugby | Ealaiona, 2,750 5,500 8,250
Sports Siamsaiocht &
Aineas
Silicon Eolas & 12,406 24,813 37,219
Cloud Cumarsaid
Voodoo Eolas & 3,500 7,000 10,500
Web Cumarsaid
Services
Bgate Eolas & 1,667 3,333 5,000
Technology | Cumarsaid
Ltd.
247 Eolas & 1,125 2,250 3,375
Meeting Cumarséid
Simply Déantusaiocht | 1,250 2,500 3,750
Elegant
Cakes
Pintail Ltd Gniomhaiochtai | 2,500 5,000 7,500
Gairmiula
Eolaiochta
agus Teicnilla
Rockwear Tradail 7,187 14,375 21,562
Ltd. Mhordhiola &
Mhiondiola
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Testwall Gniomhaiochtai | 1,250 2,500 3,750
Ltd. Gairmiula

Eolaiochta

agus Teicnilla
Automotive | Tradail 3,800 7,600 11,400
Team Ltd. Mhoérdhiola &

Mhiondiola
DLR Trust Gniomhaiochtai | 30,000 30,000
Fund Seirbhise Eile
eBox Eolas & 2,500 5,000 7,500
Systems Cumarsaid
Ltd.
Clearstream | Gniomhaiochtai | 3,250 6,500 9,750
Technology | Gairmiula

Eolaiochta

agus Teicnilla
Sip Trunks | Eolas & 5,000 10,000 15,000

Cumarsaid

lomlan € 189,556
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COMHALTAI AN BHOIRD AGUSEOLASGINEARALTA

Comhaltai an Bhoird:

RUnai:

Priomh Oifigeach Feidhmitchain:

Oifig Chlaraithe:

Initchoirf:

Baincéiri:

Dliodairi:

An tUas. Patrick Beare (Cathaoirleach)
An tUas. Wessel Badenhorst

An Clr. Marie Baker

An Dr. Josephine Browne

An tUas Tom Dalton

An tUas Derek Elders (ceaptha ar 25 Mean Fémhair 2012)
An tUas. Hugh Fitzsimons

An Combhairleoir Tony Fox

An Combhairleoir Pat Hand

An tUas. Colm Kinsella

An Combhairleoir Lettie McCarthy

An tUas. Michael O’Connor

An tUas. Brendan O’Regan

An tUas. Philip Osborne

Clodagh Whelan, Uas.

An tUas. Michael Johnson

An tUas. Michael Johnson

lonad Fiontair Pobail an Gharrain Chné
Bealach an Gharrain Chné

Rath Fearnain

Baile Atha Cliath 14

An tArd-Reachtaire Cuntas agus Ciste
Foirgneamh an Statchiste

Caislean Bhaile Atha Cliath

Baile Atha Cliath 2

Banc na hEireann
Dun Droma
Baile Atha Cliath 14

Partners at Law

8 Sraid Adelaide

Dun Laoghaire

Co. Bhaile Atha Cliath
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TUARASCAIL NA STIURTHOIRI DON BHLIAIN DAR CHRIOCH 31 NOLLAIG 2012

Priomhghniomhaiochtai

Is é Bord Fiontar Contae Dhun Laoghaire — Rath an Duin Teoranta an ghniomhaireacht fhorbartha fiontair don chontae a oibrionn
chun forbairt aititil eacnamaioch chomhthdite a chur chun cinn agus chun cuidiu I1éi i nDGn Laoghaire — Rath an Duin tri fhiontair
a chrutht agus a fhorbairt tri chuidid airgeadais, eolas agus comhairle a sholathar.

Torthai

Leagtar sonrai na dtorthai cuntasaiochta don bhliain amach sna cuntais agus sna notai gaolmhara ar leathanaigh 9 to 18.

Teagmhais lar-Chlar Comhardaithe

Taobh amuigh de na nithe ata leagtha amach i nota 15 ni raibh aon teagmhas suntasach iar-chlar comhardaithe ann.

Inidchéir i

Ta an tArd-Reachtaire Cuntas agus Ciste freagrach as an iniichadh ar an mBord de réir Alt 5 d’Acht an Ard-Reachtaire Cuntas
agus Ciste (Leasu) 1993.

Leabhair Chuntais

Is iad na bearta a ghlac na stilrthdiri leo chun a chinntid go gcomhliontar riachtanais Alt 202, d’Acht na gCuideachtai 1990,
maidir le leabhair chuntais chearta a choimead né cur i bhfeidhm na mbeartas agus na n6sanna imeachta ata riachtanach chun
idirbhearta a thaifeadadh, pearsanra innidla cuntasaiochta a bhfuil an saineolas cui acu a fhost(, agus acmhainni leordhéthanacha a
sholathar don fheidhm airgeadais. Coinnitear na leabhair chuntais ag oifig chlaraithe na cuideachta.

Nuair a fhostaitear pearsanra cuntasaiochta, déanfaidh na stitrthéiri meastnu chun a fhail amach an bhfuil pearsanra da leithéid:
- cailithe go hoiritnach,

- an bhfuil an t-eolas agus an taithi acu ata riachtanach chun an gné agus an doéigh a mbionn tionchar ag a imthosca ar leith ar na
leabhair chuntas a thuiscint,

- agus in ann staid airgeadais agus torthai na cuideachta a fhail amach am ar bith gan aon rédheacracht.
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TUARASCAIL NA STIURTHOIRI DON BHLIAIN DAR CHRIOCH 31 NOLLAIG 2012

Raiiteas faoi Fhreagrachtai na Stivirthéiri

Té na stitrthoiri freagrach as an Tuarascail Bhliantiil agus na rditis airgeadais a ullmht de réir dli infheidhme na hEireann agus an
Chleachtais Chuntasaiochta a bhfuil glacadh coitianta leis in Firinn, lena n-iritear na caighdedin chuntasaiochta arna n-eisiint ag
Bord na gCaighdean Cuntasajochta agus arna bhfoilsit ag Instititid na gCuntaséiri Cairte in Eirinn.

Eilionn dli na geuideachtai ar na Stitrthoiri rditis airgeadais a ullmha do gach bliain airgeadais a thugann léargas firinneach coir ar
staid chiirsai na cuideachta agus ar bhrabus n6 caillteanas na cuideachta don bhliain sin. Agus na raitis sin a n-ullmhi acu, éilitear
ar na Stiurthoiri:

- polasaithe oiritinacha cuntasaiochta a roghnt agus iad a chur i bhfeidhm go comhsheasmhach ansin;

- breithinais agus meastachdin a dhéanamh ata réastinta agus stuama;

- naraitis airgeadais a ullmhi ar bhonn an ghnéthais leantaigh mura bhfuil an bonn sin michui;

- aluaar leanadh na caighdeain chuntasaiochta is infheidhme, faoi réir aon imeachtai 4bhartha a nochtaiodh agus a
miniodh sna raitis airgeadais.

T4 na stitirthéiri freagrach as leabhair chuntas iomchui a choimead a nochtann le cruinneas réasunta cruinn ag am ar bith staid
airgeadais na cuideachta agus a chuireann ar a gcumas a chinntit go n-ullmhaitear na raitis airgeadais de réir na gcaighdean
cuntasafochta a nglactar i geoitinne leo in Eirinn agus de réir reacht na hEireann lena n-iritear Achtanna na gCuideachtai 1963 go
2012. Ta siad freagrach freisin as sécmhainni na cuideachta a chosaint agus, as sin, as céimeanna réasunta a ghlacadh chun
calaois agus mirialtachtai eile a chosc agus a bhrath.

Cathaoily/ch Patrick Beare - Stitdrthéir  Josephine Browne

Data: 25 Meitheamh 2013
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RAITEASAR RIALU INMHEANACH AIRGEADAIS

Ar son Bhord Stidrthoiri Bhord Fiontar Contae Dhin Laoghaire Rath an Duin Teoranta, admhaim an fhreagracht até orainn
deimhin a dhéanamh de go gcoinnitear agus go bhfeidhmitear céras éifeachtach de riald inmheénach airgeadais.

Ni féidir leis an gcoras ach rathaiocht réasiinta seachas dearbhrathaiocht a thabhairt go ndéantar socmhainni a chosaint, idirbhearta
a Udaru agus a thaifeadadh i gceart, agus go ndéantar earrdidi né mirialtachtai abhartha a chosc né go mbrathfai iad go trathail.

Eochairnésanna | meachta Rialaithe
Ta bearta déanta ag an mBord chun timpeallacht chui rialaithe a chinntid tri

= fhreagrachtai bainistiochta a shainmhinid go soiléir;
= nodsanna imeachta foirmitla a bhund chun teipeanna suntasacha rialaithe a thuairiscid agus gniomhu cui ceartaitheach a
chinntid.

Téa an Bord tiomanta do phroisis a bhunu chun rioscai gné a shainaithint agus a mheasunu tri

= chineal, méid agus impleacht airgeadais na rioscai ata roimh an gcomhlacht a shainaithint, lena n-airitear an méid agus na
catagoiri a mheasann sé a bheith inghlactha;

» an dochulacht a mheasinu go dtarlédh na rioscai a sainaithniodh ;

» mheasinud a dhéanamh ar chumas an chomhlachta na rioscai a tharlaionn a bhainistit agus a mhaol(;

* na costais a bhaineann le feidhmiu rialuithe airithe a mheasinu i gcomparaid leis an tairbhe faighte.

Taan coras rialaithe inmheanaigh airgeadais bunaithe ar chreatlach d’fhaisnéis bainistiochta rialta, ndsanna imeachta riarachain
lena n-airitear scaradh dualgais, agus coras tarmligthe agus freagrachta. Airitear air ach go hairithe:

= cdras cuimsitheach buiséadaithe a bhfuil buiséad bliantuil aige a ndéanann an Bord Stilrthoiri athbhreithniG air agus lena
n-aontaionn sg;

= athbhreithnithe rialta ag an mBord Stitrthoiri ar thuarascalacha tréimhsidla agus bliantdla airgeadais a léirionn feidhmiu
airgeadais i gcoinne réamhaisnéist;

= spriocanna a leagan amach chun feidhmiocht airgeadais agus eile a thomhas;

= treoirlinte rialaithe infheistiochta caipitil at sainmhinithe go soiléir;

= smacht foirmidil bainistiochta tionscadail.

Ta feidhm iniGchta inmheanaigh ag Bord Fiontar Contae Dhiin Laoghaire — Rath an Duin a oibrionn de réir an Choid Cleachtais
maidir le rialachas Comhlachtai Stait. Bhunaigh Bord Fiontar Contae Dhin Laoghaire — Rath an Duin Coiste Inilchta in Eanair
2004.

Déantar obair an inidchta inmheénaigh ag baint leasa as anailis ar an riosca a mbionn an comhlacht nochtaithe do, agus ta na
pleananna inidchta inmheéanaigh bliantlla bunaithe ar an anailis seo. D’fhormhuinigh an Coiste Inilchta an anailis ar riosca agus
na pleananna initchta inmheédnaigh agus d’fhaomh an Bord Stidrthdiri iad. Déanann an tinitchoir Inmheénach athbhreithnithe
raithidla ar na gniomhaiochtai agus solathraionn sé tuarascéil ar gach athbhreithniu inidchta inmheénaigh don Choiste Inilchta.
Cuimsionn an tuarascdil tuairim an Inidchéra Inmheénaigh ar leordhothanacht agus éifeachtacht an chorais rialaithe inmheanaigh
airgeadais.

Bionn monatdireacht agus athbhreithnit an Bhoird ar éifeachtacht an chdrais rialaithe inmheanaigh airgeadais & threord ag obair
an IniGchdra Inmheéanaigh, ag an gCoiste Initichta a rinne maoirseacht ar obair an iniGchéra inmheéanaigh, ag bainisteoiri
feidhmidchain laistigh de Bhord Fiontar Contae Dhin Laoghaire Rath an Duin até freagrach as forbairt agus cothabhail an chreat
rialaithe airgeadais agus ag trachtai on Ard-Reachtaire Cuntas agus Ciste ina litir bhainistiochta nd i dtuarascalacha eile.
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Athbhreithniu Bliantuil ar Rialuithe

Deimhnim go raibh athbhreithnid ar éifeachtacht chéras na rialuithe inmheanach airgeadais déanta ag an mBord don bhliain dar
chrioch 31 Nollaig 2012.

Cathaoirleach Patrick Beare Stidrthoir Josephine Browne

Data : 25 Meitheamh 2013



An tArd-Reachtaire Cuntas agus Ciste

Tuarascdil lena tiolacadh do Thithe an Oireachtais

Bord Fiontar Contae Dhun Laoghaire — Rath an Duin Teoranta

Té initchadh déanta agam ar raitis airgeadais
Bhord Fiontar Contae Dhun Laoghaire — Rath
an Duin Teoranta don bhliain dar chrioch an 31
Nollaig 2012 faoi Acht an Ard-Reachtaire
Cuntas agus Ciste (Leasu), 1993. Is é ata sna
raitis airgeadais, a ullmhaiodh faoi na
polasaithe cuntasaiochta atd leagtha amach
iontu, an raiteas ar pholasaithe cuntasaiochta,
an cuntas ioncaim agus caiteachais, an clar
comhardaithe agus na noétai gaolmhara.
Ullimhaiodh na raitis airgeadais san fhoirm
fhorordaithe faoi Achtanna na gCuideachtai
1963 go 2012 agus de réir an chleachtais
chuntasajochta a bhfuil glacadh coitianta leis in
Eirinn.

Freagrachtai na Stiarthoiri

T4 na Stiarthéiri freagrach as na raitis
airgeadais a ullmhd, as a chinntit go dtugann
siad léargas firinneach céir ar staid ghnéthai na
cuideachta agus ar a hioncam agus a
caiteachas, agus as rialtacht na n-idirbheart a
chinntid.

Freagrachtai an Ard-Reachtaire Cuntas
agus Ciste

Is é m'threagrachtsa na iniichadh a dhéanamh
ar na raitis airgeadais agus tuairiscil a
dhéanamh orthu de réir an dli infheidhmhe.

Déantar m'inidchadh tri thagairt do na cuinsi
speisialta a ghabhann le comhlachtai Stait i
ndail lena mbainistit agus lena bhfeidhmid.

Déantar m'initchadh de réir na gCaighdeéan
Idirndisianta ar Inichdireacht (RA agus Eire)
agus déantar é i gcomhlionadh Caighdean
Eiticiula  an Bhoird um  Chleachtais
Inidchdireachta d’Initchéiri.

Raon Inidchta na Raiteas Airgeadais

Séard ata i gceist le hiniichadh na fianaise a
fhail faoi na méideanna agus faoin nochtadh
sha raitis airgeadais, a mhéid is ga chun
rathaiocht réasunach a thabhairt go bhfuil na
raitis airgeadais saor 6 mhiraiteas abhartha,
cibé acu calaois nd earrdid ba chuis leis.
Airitear leis seo measunu ar

e cibé acu an bhful na polasaithe
cuntasaiochta cui do chuinsi na comhlachta n6
nach bhfuil agus cibé ar cuireadh i bhfeidhm go
comhsheasmhach iad n6 nar cuireadh agus

cibé ar nochtadh go himleor iad né nar
nochtadh

e réasuUntacht na meastachan cuntasaiochta
suntasach a rinneadh agus na raitis airgeadais
a n-ullmhu, agus,

e cur i lathair foriomlan na raiteas airgeadais.

Lorgaim fianaise freisin le linn an initchta faoi
rialtacht na n-idirbheart.

Ina theannta sin, Iéim tuarascail bhliantdil an
Bhoird chun neamhréireachtai abhartha leis na
raitis airgeadais inidchta a aithint. M& fhaighim
fios ar aon mhirditeas n6é neamhréireacht
abhartha follasach ar bith, déanaim na
himpleachtai don tuarascail a mheas.

Tuairim ar na Raitis Airgeadais

Is € mo thuairim go dtugann na raitis
airgeadais:

e léargas fiorcheart, de réir an Chleachtais
Chuntasaiochta a a bhfuil glacadh coitianta
leis in Eirinn, ar staid ghnéthai na cuideachta
ag 31 Nollaig 2012 agus ar a hioncam agus ar
a caiteachas do 2012; agus

e gur ullmhaiodh go cui iad de réir Achtanna
na gCuideachtai 1963 go 2012.

Fuair mé an fhaisnéis agus na minithe go léir a
mheas mé a bheith riachtanach chun criche
m’inidchta. Is € mo thuairim gur choimead an
Chuideachta leabhair chui chuntais. Ta na
raitis airgeadais i gcomhréir leis na leabhair
cuntais.

Is € mo thuairim go bhfuil an fhaisnéis a tugadh
i dTuarascail na Stiarthoiri ag teacht leis na
raitis airgeadais.

Gan mhaolu a dhéanamh ar mo thuairim, dirim
aird ar an bpolasai cuntasaiochta ar phinsin a
mhinionn cén fath nar cuireadh na foralacha de
Chaighdean 17 um Thuairiscii Airgeadais i
gcrich.

Nithe a ndéanaim Tuairiscit Eisceachta
orthu



Déanaim tuairiscill eisceachta mas rud é

e gur thug m'iniachadh faoi deara aon chas
abhartha nuair nar cuireadh airgead i bhfeidhm
chun na criche a bhi beartaithe d6 n6 nuair
nach raibh na hidirbhearta i gcomhréir leis na
hadarais lena rialaitear iad, n6

. nach bhfuil an fhaisnéis a tugadh sa
tuarascail bhlianttil i gcomhréir leis na raitis
airgeadais ghaolmhara, né

e nach léirionn an Raiteas maidir le Riall
Inmheanach Airgeadais gur chomhlion an
chuideachta an Coéd Cleachtais um Rial(
Combhlachtai Stait, n6

e go bfhaighim go bhfuil nithe dbhartha eile
ann a bhaineann leis an mbealach a
reachtaladh gné poibli.

Nil rud ar bith le tuairiscid agam maidir leis na
nithe sin a ndéantar tuairisciu eisceachta orthu.

Patricia Sheehan

Le haghaidh agus thar ceann
An Ard-Reachtaire Cuntas agus Ciste
27 1ail 2013



BORD FIONTAR CONTAE DHUN LAOGHAIRE —RATH AN DUIN TEORANTA
RAITEASFAOI NA POLASAITHE CUNTASAIOCHTA

Bonn na Cuntasaiochta

Ullmhaiodh na Raitis Airgeadais faoi mhodh fabhraithe na cuntasaiochta, agus de réir Cleachtais Chuntasaiochta a bhfuil
glacadh leo faoi choinbhinsitn an chostais stairitil. Glactar leis na Caighdedin um Thuairiscil Airgeadais a mholann na
comhlachtai aitheanta cuntasaiochta de réir mar a thagann siad i bhfeidhm.

So6cmhainni Seasta agus Dimheas
Luaitear S6cmhainni Seasta ag a gcostas no luachail stairidil 1Gide dimheas carntha.

Muirearaitear dimheas ar an gCuntas loncaim agus Caiteachais, de réir méid chothroim, ag na ratai ata leagtha amach
thios, chun na s6cmhainni a dhiscriobh, arna gcoigeartt don luach measta iarmharach, thar a saolré Usaideach ionchais.

Troscén 12112 %
Trealamh Qifige 20 %

Deontais 6n Oireachtas ]
Déantar Deontais 6n Oireachtas a chur chun cuntais ar bonn fabhraithe. Solathraionn Fiontraiocht Eireann deontais 6n
Oireachtas thar ceann an Aire Post, Fiontar agus Nudlaiochta.

Deontais I nioctha
Fabhraitear deontais sna Raitis Airgeadais nuair ata na coinniollacha ordaithe comhlionta ag na deontaithe.

Cuntas Caipitil
Séard ata sa Chuntas Caipitil nd luach gan amdchadh an loncaim a Gséidtear le haghaidh cuspoiri caipitil.

Aisiocaiocht Cabhrach Inaisioctha/l oncaim larchurtha

Aiithnitear aisiocaiochtai de chabhair inaisioctha mar ioncam nuair a chuirtear chun feidhme € mar mar chiinamh
airgeadais chuig fiontair eile.

Séard ata in ioncam iarchurtha né cabhair inaisioctha a fuarthas 6 fhiontair chuidithe ach nar cuireadh chun feidhme f6s.

Aoislitntais agus FRS17:Pinsin

Foralann Alt 10 (4)(g) den Acht um Fhorbairt Tionscail 1995 gur féidir leis na Boird Fiontar Contae pearsanra a fhostu
(lena n-airitear priomhoifigeach feidhmidchain) sa doigh agus faoi réir cibé théarmai ata faofa ag an Aire (le toilid an
Aire Caiteachais Phoibli agus Athchoirithe) de réir mar a mheasann an Bord a bheith riachtanach né inmhianaithe chun a
chuspéiri a chur chun cinn.

D’fhaomh an tAire Post, Fiontar agus Nudlaiochta, le toilii an Aire Caiteachais Phoibli agus Athchéirithe, Aoislilntas
agus Scéimeanna bainteacha Aoislitntais do Chéili agus Leanai a thabhairt isteach don Bhord. Tugadh isteach
Scéimeanna Aoislitntais d’fhoireann an Bhoird i 2008 agus go dti go dtugtar faomhadh foirmiuil déibh, ta Gdard tugtha
ag an Aire Post, Fiontar agus Nuélaiochta, le toilit an Aire Caiteachais Phoibli agus Athchéirithe, don Bhord na
scéimeanna a fheidhmid, bunaithe ar an Scéim Samhail Aoislilntais do Statseirbhisigh, ar bhonn riarachain. Feidhmionn
na scéimeanna ar bhonn “ioctar mar a Uséidtear”, rud a chiallaionn nach bhfuil sochair réamh-mhaoinithe tri
ranniocaiochtai a dhéanamh chuig ciste ar leith faoi riald iontaobhaithe.

Faoi na socruithe seo foctar ranniocaiochtai na bhfostaithe chuig Fiontraiocht Eireann agus An Roinn Post Fiontar agus
Nualaiochta agus cuireann an Roinn Fiontar, Tradala agus Nualaiochta cisti ar fail don Bhord, tri Fhiontraiocht Eireann,
chun costais na sochar a ghlanadh de réir mar a bhionn siad dlite.

Ta an Roinn ag breathn( faoi lathair ar na féidearthachtai maidir leis na scéimeanna a athchéirid ionas go n-ionchorprodh
siad na Boird Fiontar Contae go léir.

Go dti go réiteofar na neamhchinnteachtai seo maidir leis na scéimeanna, nil foralacha nochta scéime sochair sainithe
FRS17 curtha i bhfeidhm ag an mBord.



BORD FIONTAR CONTAE DHUN LAOGHAIRE - RATH AN DUIN TEORANTA

Cuntas Ioncaim agus Caiteachais
Don bhliain dar chrioch 31 Nollaig 2012

2012 2011
Toncam Notai € €
Deontais 6n Oireachtas 1a 1,034,232 1,259,853
Aisiocaiochtai Cabhrach Inaisioctha 3¢hb 338,701 286,005
Ioncam eile 1b 316,478 204,352
Tionscnamh Speisialta do Thaistealaithe - 9,268
1,689,411 1,759,478
Aistriil 6n gCuntas Caipitil 7 4,150 4,058
Tomldn 1,693,561 1,763,536
Caiteachas
Canamh Airgeadais — Deontais 2 632,964 627,790
Forbairt Fiontraiochta agus Inniulachta 4 599,067 657,320
Riarachan 5 461,530 478,426
Iomlan 1,693,561 1,763,536

Barrachas/(Easnamh) don Bhliain - -

Ni raibh aon ghnéthachain né caillteanais ag an mBord sa bhliain airgeadais né sa bhliain airgeadais roimhe sin seachas na cinn a
ndéilediltear leo sa Chuntas Ioncaim agus Caiteachais.

Baineann torthai na bliana le hoibriochtai leantinacha.

Is cuid de na raitis airgeadais seo an réiteas ar na polasaithe cuntasaiochta chomh maith le nétai } go 17.

. A
/ ‘ ) o2 4/\( y i
P - Yality ST

Patricl;}{eare Josephine Browne Michael ;Ié)hnson
Priomhoifigeach
Cathaoirleach Stiirthoir Feidhmivchain

Data: 25 Meitheamh 2013
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BORD FIONTAR CONTAE DHUN LAOGHAIRE — RATH AN DUIN TEORANTA

An Clir Comhardaithe amhail ar an 31 Nollaig 2012

2012 2011
Notai € €
Sécmhainni Seasta
Socmhainni Inldimhsithe 6 5,585 9,735
Sécmhainni Reatha
Féichiunaithe 61,032 22,198
Banc agus Airgead Tirim 302,632 451,555
363,664 473,753
Dliteanais Reatha
Creidianaithe agus Fabhruithe (34,108) (42,190)
Toncam larchurtha 3¢ (106,508) (269,874)
Deontas Réamhioctha 6n Qireachtas (223,048) (161,689)
(363,664) (473,753)
Glans6cmhainni/(Dliteanais) Reatha - -
Glans6cmhainni 5,585 9,735
Arna Maoiniti Ag
Cuntas Caipitil 7 5,585 9,735
Cuntas Ioncaim agus Caiteachais - -
5,585 9,735

Is cuid de na gaitis airgeadais seo an raiteas ar na polasaithe cuntasaiochta chomaly maith le nétai 1 go 17.
.., /
i 4 o §
\ / 7
Patrick Btare Josephine Browne Michael Johnson
Priomhoifigeach
Cathaoirleach Stiurthéir Feidhmitichain

Data: 25 Meitheamh 2013
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BORD FIONTAR CONTAE DHUN LAOGHAIRE —RATH AN DUIN TEORANTA
Nétai a ghabhann leis na Raitis Airgeadais

M aoiniu agus Caiteachas an Bhoird

Deontais 6n Oireachtas

Foralann Alt 10 (2) den Acht um Fhorbairt Tionscail, 1995 go n-iocfaidh an tAire Post, Fiontar agus Nudlaiochta
deontais don Bhord. Faoi lonstraim Reachtdil Uimh. 655 de 2006, iocann Fiontraiocht Eireann deontais ar son an Aire.
Cuirtear caiteachas an Bhoird i bhfeidhm ar bhearta faoi Fho-Chlar Forbartha na Fiontraiochta Aitidla, Nuélaiocht agus
Tosaiocht an Gheilleagair Eolasbhunaithe, de Chlar OibritGchéin Réigitin an Deiscirt agus an Oirthir 2007-2013.

Is iad seo leanas na bearta:

Beart 1 - Cunamh Roghnaitheach Airgeadais
Beart 2 - Forbairt Fiontraiochta agus Inniulachta
loncam Eile
2012 2011
€ €
Clair Fhorbartha Bainisteoireachta 18,896 20,200
Oilitint 33,633 34,079
Meantoireacht 8,239 7,495
Cur chun Cinn na Fiontraiochta 214,749 79,018
Eile 40,961 63,560
316,478 204,352

Cunamh Roghnaitheach Airgeadais

Déanann an Bord tairiscinti de chinamh deontais a bhionn baili, mé& ghlactar leis, mar cheangaltas an Bhoird ar feadh
tréimhse sonraithe n6 sna himthosca a shonraitear nuair a fhaomhtar iad. Déantar tairiscinti da leithéid a dhighealladh
nuair a théann tréimhse na tairisceana as feidhm n6 nuair a athraionn na himthosca.

Ba é €294,263 an maoinil a sholathraigh an Roinn Post, Fiontar agus Nudlaiochta chun Cldnamh Roghnaitheach
Airgeadais a foc i 2012.
Ba iad seo a leanas na ceangaltais gan ioc a bhi ag an mBord amhail ar 31 Nollaig 2012:

Deontais Deontais Scaireanna lomlan

Inaisioctha Tosaiochta
€ € € €
Ceangaltais amhail ar 1 Eanair 2012 108,390 250,733 - 359,123
Ceaduithe 596,740 383,884 - 980,624
705,130 634,617 - 1,339,747
Digheallta - Ceaduithe 2012 (91,213) (67,275) - (158,488)
- Ceaduithe Roimh 2012 (93,434) (67,922) - (161,356)
520,483 499,420 - 1,019,903
Caiteachas 389,548 243,416 - 632,964
Ceangaltaisamhail ar 31 Nollaig 2012 130,935 256,004 - 386,939

Cuimsionn caiteachas de €632,964 Deontais Indéantachta €32,275, Deontais Primeala €411,133, Deontais Méadaithe
Gn6 €189,556. Glacadh na ceangaltais go léir de €386,939 a bhi gan ioc ar 31 Nollaig 2012 de laimh tar éis 1 Eanair
2012,
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3a.

BORD FIONTAR CONTAE DHUN LAOGHAIRE —RATH AN DUIN TEORANTA
Notai a ghabhann leis na Raitis Airgeadais

Infheistiochtai

Ba é €1,495,141 an méid a bhi infheistithe tri scaireanna tosaiochta amhail ar 31 Nollaig 2012. Toisc nach féidir luach
na scaireanna seo a bhrathann ar fheidhmiocht na bfhiontar a mheas go cruinn, nil na scaireanna caipitlithe ar an gClar
Combhardaithe. Cuirtear dibhinni, Gs agus aisiocaiochtai faighte san aireamh ar bhonn airgid. Ni féidir leis an mBord
Fiontar na faltais seo a Usaid ach amhdin chun deontais bhreise a mhaoinid. Ni féidir aisiocaiochtai de Chabhair
Airgeadais inaisioctha a Gsaid ach amhain chun deontais bhreise faoi Bheart 1 a mhaoinit. D’fhéadfadh €772,310, a
tugadh ar airleacan tri dheontais inaisioctha, a beith inaisioctha amhail ar 31 Nollaig 2012.

Gluaiseacht in Infheistiochtai(ar a

chostas) 2012 2011
larmhéid ar 1 Eanair 1,701,058 1,826,058
Aisioctha sa Bhliain (79,162) (98,300)

Eisithe sa Bhliain - -
Meéideanna discriofa (127,205) (26,250)

larmhéid ar 31 Nollaig 1,495,141 1,701,508
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3a.

BORD FIONTAR CONTAE DHUN LAOGHAIRE —RATH AN DUIN TEORANTA

Infheistiochtai —ar lean

Bhi na hinfheistiochtai seo a leanas i seilbh an Bhoird amhail ar 31 Nollaig 2012:

Ainm na Cuideachta

Abrem Developments Ltd
Amtec Engineering Ltd
Acrcline Ltd

Ardan Audio Ltd
Attention to Detail Ltd
Authentic Solutions

Biztel Europe Ltd

Cakes & Co. Ltd.

Captech Electronics
Checkpoint IT Ltd
Ciferion Ltd

CKSK Ltd

Complemen. Health On-line Ltd
Cornerstone International
Corporate Vitality Ltd
Counter Propaganda
Cvizz

Docagility Ltd

Fassbinder & English Ltd
Feely Consulting Ltd
Handle Hygiene Ltd

Host IT Ltd

Interleado Ltd

Invotech Ltd

OWJO Technologies Ltd
Pandollic Ltd

Pekaar Technologies Ltd
Qtier Software Ireland Ltd
Red Box Direct Ltd
Reddar Ltd

RGC Technologies Ltd
Silver Spoon Media Ltd
Soft Export Ltd

Software Asset Management
Top 5 Modern Technologies Ltd
Vagabond Tours Ltd
Zahra Publishing Ltd

Cineal Scaire

Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosaiochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
Scaireanna Tosafochta Infhuascailte
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2012
€

27,500
38,880
40,205
80,000
68,000
33,333

37,059

56,091
37,500
1,600

75,000
35,156
40,000
37,500
35,417
55,356
56,000
24,583
112,917
48,958
73,438
66,250
21,875
50,833
38,646
6,250
9,580
75,000
66,227
38,750

32,500

12,437
62,300

1,495,141

2011
€

30,625
38,880
40,205
80,000
68,000
33,333
63,500
37,980
19,250
63,500
37,500
5,600
44,454
75,000
35,156
46,667
37,500
35,417
55,356
56,000
24,583
113,750
48,958
73,438
66,250
29,375
50,833
38,646
21,250
19,581
75,000
70,000
38,750
7,500
32,500
24,871
62,300

1,701,508



3a.

3b.

3c.

BORD FIONTAR CONTAE DHUN LAOGHAIRE —RATH AN DUIN TEORANTA
Infheistiochtai —ar lean

Déanann an Bord athbhreithnit ar infheistiochtai, agus nuair a mheasann sé nach doécha go n-aisiocfar an infheistiocht,
deanfaidh an Bord cinneadh an méid sin a dhiscriobh. Discriobhadh infheistiochtai dar luach €127,205 i 2012.
Fuasclaiodh Scaireanna Tosaiochta dar luach €79,162 i 2012.

Cunamh Deontais | naisioctha

Toisc go mbrathann aisiocaiocht ar fheidhmiocht na bhfiontar, ni airitear an méid amuigh mar shécmhainn sa Chléar
Combhardaithe. Cuirtear aisiocaiochtai faighte san aireamh ar bhonn airgid. Is féidir leis an mBord Fiontar faltais da
leithéid a Usaid chun deontais bhreise a mhaoiniu.

2012 2011
€ €
larmhéid ar 1 Eanair 633,875 478,770
Eisithe sa Bhliain 243,416 261,731
Aisioctha sa Bhliain (90,300) (80,480)
Discriofa sa Bhliain (14,681) (26,146)
larmhéid ar 31 Nollaig 772,310 633,875
Dlite laistigh de 12 Mhi 153,078 151,280
Dlite i ndiaidh 12 Mhi 619,302 482,595

Déanann an Bord athbhreithnit ar iarmhéideanna até dlite agus nuair a mheasann sé nach décha go ndéanfar aisiocaiocht
déanfaidh an Bord cinneadh an méid sin a dhiscriobh. Discriobhadh ciinamh deontais inaisioctha de €14,681 i 2012.

Athleithroinnt Faltas 6 Chainamh I naisioctha 2012 2011
€ €

larmhéid na bhFaltas Canamh Inaisioctha ar laimh amhail ar 1 Eandir 269,874 370,391
focaiochtai Cnaimh Inaisioctha curtha ar aghaidh 6 loncam larchurtha (338,701) (286,005)
Féltais 6 Chanamh Inaisioctha: Aisiocaiocht de Chunamh Inaisioctha sa Bhliain 90,300 80,480
Aisiocaiocht Scaireanna Tosaiochta sa Bhliain 79,162 98,300

Us/Dibhinn sa Bhliain 5,873 6,708

larmhéid na bhFéltas 6 Chinambh Inaisioctha ar laimh amhail ar 31 Nollaig 2012 106,508 269,874
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BORD FIONTAR CONTAE DHUN LAOGHAIRE —RATH AN DUIN TEORANTA

Notai a ghabhann leis na Raitis Airgeadais

Forbairt Fiontraiochta agus I nniulachta

Clair Fhorbartha Bainisteoireachta
Oilidint

Meantoireacht

Oideachas Fiontraiochta

Cur Chun Cinn na Fiontraiochta
Eile

Costais Riarachain

Tuarastail

Costais Taistil
Coiriocht

Teleafon

Costais Qifige

Tailli Iniuchoireachta
Tailli Gairmitla
Qilitint Foirne
Dimheas

Sécmhainni Seasta

Costas/L uachail

larmhéid amhail ar 1 Eanair 2012
Didscairti

larmheid amhail ar 31 Nollaig 2012

Dimheas Carntha

larmhéid amhail ar 1 Eanair 2012
Muirear don Bhliain

Diuscairti

larmhéid amhail ar 31 Nollaig 2012

Glanluach Leabhar amhail ar 31 Nollaig 2012

Glanluach Leabhar amhail ar 31 Nollaig 2011

2012 2011

€ €

23,672 14,244

75,623 90,813

56,698 46,810

44,375 39,827

239,833 258,045

158,866 207,581

599,067 657,320

2012 2011

€ €

302,241 305,942

15,597 15,230

45,766 57,797

8,214 8,626

27,339 53,478

6,392 6,392

44,587 23,430

7,244 2,280

4,150 5,251

461,530 478,426
Troscan Trealamh lomlan
€ € €
22,106 133,420 155,526
(33,445) (33,445)
22,106 99,975 122,081
22,106 123,685 145,791
4,150 4,150
(33,445) (33,445)
22,106 94,390 116,496
- 5,585 5,585
- 9,735 9,735
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BORD FIONTAR CONTAE DHUN LAOGHAIRE —RATH AN DUIN TEORANTA

Nétai a ghabhann leis na Raitis Airgeadais

Cuntas Caipitil
2012 2012 2011 2011
€ € € €
larmhéid amhail ar 1 Eanair 9,735 13,793
AISTRIU ON/(CHUIG AN) (g)CUNTAS IONCAM &
CAITEACHAIS
Cisti leithroinnte chun S6cmhainni Seasta a fhail - 1,193
Méid amdchta i gcomhréir le dimheas s6cmhainni (4,150) (4,150) (5,251) (4,058)
5,585 9,735
Canachas

Ni dhearnadh aon solathar do Chanachas sna Raitis Airgeadais.

Fostaithe agus L uach Saothair
Bhi iomlan de €302,241 i gcostais luach saothair le hioc ag an mBord Fiontar Contae, a muirearaiodh sa
Chuntas loncam agus Caiteachais mar seo a leanas:
€
Riarachan 302,241

Cuigear a bhi i meanlion na foirne le linn na tréimhse. Fostaitear an fhoireann go leir ar bhonn conartha. Baineadh
€18,940 6n bhfoireann mar thobhach pinsin agus iocadh é seo d’Fhiontraiocht Eireann.

Aoidlitntas
Feidhmionn an Bord scéim Aoislintais a tugadh isteach do gach bord Fiontar Contae agus Cathrach le data tosaithe ar
an 2 Aibréan 2008. | rith 2012 bhailigh an Bord ranniocaiochtai foire de €13,664 agus d’ioc sé iad seo le Fiontraiocht
Eireann.

Tailli Stidrthéiri agus Tuarastal an POF

Feidhmionn an Bord ar bhonn deonach agus ni dhearnadh iocaiochtai ar bith do chomhaltai an Bhoird i 2012.

Fuair an POF focaiochtai tuarastail de €91,580 i 2012. Ni dhearnadh iocaiocht bhonais ar bith don POF. | rith 2012
bhailigh an Bord tobhach pinsin de €7,566 6n POF agus d’ioc sé é seo le Fiontraiocht Eireann. Fuair an POF €12,068
freisin i leith taistil agus cothaithe agus iocadh €8,085 den méid seo én mbuisead riarachdin agus maoinionn tionscadail
an Aontais Eorpaigh €3,983 de ina iomlaine. Ta an POF ina bhall de scéim shochair shainithe neamhchistithe na
hearnala poibli agus ni chuimsionn a theidliochtai pinsin nios mé na na teidliochtai caighdednacha i scéim aoisliuntais
shochair shainaithe na hearnala poibli.

Comhaltai Boird —Nochtadh Idirbheart
Ghlac an Bord le nésanna imeachta de réir na dTreoirlinte don Chéd Cleachtais um Rialachas Comhlachtai Stait maidir
le nochtadh leasanna chombhaltai Boird agus cloiodh leis na ndsanna imeachta seo i rith na bliana.
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Nétai a ghabhann leis na Raitis Airgeadais

Dliteanas Teagmhasach

O am go ham chuir an Bord cinamh airgeadais ar féil tri infheistiti i Scaireanna Tosaiochta Carntha Infhuascailte In-
chomhshdite agus fuair sé €1,462,065 (2011: €1,382,903) san iomlan tri chuid de na scaireanna seo a fhuascailt. Eirionn
dliteanais theagmhasach an Bhoird maidir leis na hinfheistiochtai seo toisc go bhféadfadh sé tarlt gur fhuascail
comhlachtai scaireanna i gcasanna ina raibh brabuis indailte neamhdhéthanacha ann. | gcasanna mar sin b’fhéidir go
mbeidh d’oibleagéid ar an mBord airgead a fuair sé ar bhonn fuascailti a aisioc.

Gnéthas L eantach
| Feabhra 2012, d’fhdgair an Rialtas go raibh sé ar intinn aige na Boird Fiontair Contae a dhiscaoileadh agus Aonad Nua
do Mhicreathionscadail agus Gnothais Bheaga a chruthl i bhFiontraiocht Eireann a oibreoidh leis na hUdarais Aititla
chun lionra nua d’Oifigi Fiontar Aititla a bhunt i ngach Udarés Aitidil. Glacann an Bord leis go leanfaidh na hOifigi
Fiontar Aititla nua de bheith ag cur na gniomhaiochtai laithreacha i bhfeidhm agus gur déigh go n-aistreofar a
shocmhainni agus a dhliteanais go léir chuig Fiontraiocht Eireann. Sna himthosca seo, ni chreideann sé gur ga aon
choigeartu a dhéanamh ar na rditis airgeadais chun aon athstruchtlrd a d’fhéadfadh tarlt a chur san direamh agus t4 na
cuntais seo ullmhaithe aige ar bhonn gnéthais leantaigh.

Aitreabh an Bhoird

Ta aitreabh an Bhoird glactha ar cios 0 lonad Fiontair Pobail an Gharrain Chno, Bealach an Gharrain Chno, Rath
Fearndin, Baile Atha Cliath 14. Ni mdr é a athnuachan gach 4 bliana. Is é €46,855 an cios bliantuil.

Idirbhearta le pairtithe gaolmhara

I rith 2012 chuir an Bord sonrasc le haghaidh €15,195 chuig lonad Fiontair Pobail an Gharrain Chné Teoranta le
haghaidh tailli bainistiochta agus bhi iarmhéid nialasach ann ag deireadh na bliana. | rith 2012 chuir lonad Fiontair
Pobail an Gharrain Chno6 Teoranta sonrasc le haghaidh €35,000 chuig an Bord le haghaidh tailli bainistiochta agus bhi
€3,722 gan ioc ag deireadh na bliana. Ni ghlacann daoine ata ina stidrthéiri den da chuideachta pairt i gcinnti an Bhoird
a bhaineann le hlonad Fiontair Pobail an Gharrain Chné Teoranta.

I rith 2012 d’fhaomh an Bord €30,000 mar Chtinamh Roghnaitheach Airgeadais do Chiste lontaobhais Dhun Laoghaire -
Rath an Duin Teoranta. locadh amach an méid seo ina iomlaine roimh dheireadh na bliana. Ni ghlacann daoine ata ina
stidrthoiri den d& chuideachta péirt i gcinnti an Bhoird a bhaineann le Ciste lontaobhais Dhin Laoghaire — Réath an Ddin
Teoranta.

Faomhadh na Raiteas Airgeadais

D’fhaomh na Stilrthéiri na Raitis Airgeadais ar 25 Meitheamh 2013.
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