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1.
Executive Summary

The “Nice threads” is an innovative clothes label based in Kerry, which creates, designs and produces exclusive hand-painted garments. 

The business targets the exclusive end of the clothes market. The production of quality, original handcrafted garments with the emphasis on client satisfaction is and will remain the production objective. “Nice threads” has received significant fashion industry interest which has helped establish a sound market base.

The short-term ambition is to consolidate current position within the Irish market and thereafter the U.K market. Successful branding will facilitate entry to the continental market.

Sales in excess of £18,500 were achieved in the first 12 months of trading.

2.
The Business

Business History

The “Nice threads” commenced formal trading in April 1999. This followed a number of years testing and developing a design niche within the fashion business. The business is owned by Ms. Fine clothes.  Fine is an artist who hand dies and paints silks, chiffons, satins and velvets which she incorporates into her creations. Each garment is a once-off.

Her first year of trading culminated in a full-page feature in the Sunday Independent and  a stand booked at Expo Ireland 99 in London. The actual success and appeal of these original products was completely confirmed first hand at the 1999 Christmas Craft Fair in the RDS, when photographs of the garments were chosen to head the promotion of the event itself (posters, invitations, brochures). The level of orders confirmed over the five days emphasised the wider appeal. Additional were made which has led to some of  the “Nice threads”'s exclusive fabrics and designs being used by costume designer Joan Bergin in the new Riverdance production opening in April 2000 on Broadway.

A very strong evening and occasion wear collection heralded an eventful first year in business.

Trading Status

The business currently operates on a sole trader status with the principal registered as Ms. Fine clothes, The Drapery, Tralee, Co. Kerry. The business structure has purposely been kept as simple as possible to facilitate ease of management. The business is not registered for V.A.T. The legal structure will be reviewed in accordance with business growth and needs.

Financial review

Total turnover for the first 12 months of trading amounted to £18,500 and a net profit of £2,229. Borrowings of £15,000 secured from a family member assisted in this phase. Product marketing and promotion accounted for 25% of turnover.

The “Nice threads” approached the Kerry County Enterprise Board in mid-1999 seeking grant aid for capital equipment to ease production difficulties.

3.
Product description and production methods: 

Materials                                                                                                       

All Nice threads garments are made out of top quality silks and wools only. These materials: silk georgettes, silk satins, silk velvets etc… are for the most part sourced in France with additional imports from China. The balance  of the purchasing is done in the UK and Ireland. The business also uses the local exclusive woven creations of The Elves Weavers Ltd to complement the hand painted fabrics (mohair, Shetland wools and linens).

Processing 

Each piece of white fabric has to be worked on individually. There are three stages involved;

· Handpainting or hand-devore (for the most luxurious pieces) 

This is a painstaking, and artistically challenging phase and up to 10 colours may be used for any one piece. This careful production process lends a depth and intensity of vibration to the fabric which give the finished garment it’s “magic glow”

· Steamfixing 


This is a three hour process and fixes the colours
· Cutting

This phase lends the "continental elegance" to the design where the objective is “shape but comfort”  through the use of bias-cut, stretch silks and elasticated waists. “Nice threads” offers a wide range of highly wearable and fashionable clothing from evening coats and dresses, to tailored jackets and skirts teamed with close-fitting tops and bodices

All these production tasks, from the choosing of the fabrics to the painting, designing and sewing are organised and completed by the designer at her home in Kerry.

This guarantees that personal attention is given to each creation, and clarifies the cost of the final products. These products are for the woman who wants an exclusive product and a customised service. This product is the ultimate “wearable art” 

4. 
The Market:

The Client

“Nice threads” products are designed for “women of taste, wealth and full social agendas”. The principal outlets handling this type of trade are based in the urban centres. 

Marketing Strategy

The long term marketing strategy is to establish “Nice threads” as a strong brand name in fashion circles. Market peripherality may be overcome through the promotion of exclusivity and  a high value product. 

  A five pronged approach is taken in this regard.

- Product Branding

Each product is labelled with the “Nice threads” label. This is done tastefully and will result in the “Nice threads” becoming synonomous with style, elegance and exclusivity.
- Targeting of Irish Fashion Outlets 

The short term strategy is to gather momentum within the Irish market. This will result in  an increase in the number of retail outlets carrying the product, bigger production capacity and press recognition. This will assist in a successful applications to the major international shows.

Significant progress has already been made in the Irish market through the “Kerry Design Studio”, fashion show participation (Limerick Model agency of Celia Holman Lee). The current collection is also available through “Havana” (Donnybrook) and “Diffusion” (Clontarf). Contacts have been established with Brown Thomas and a number of other outlets in Galway and Sligo.

- Promotion of Product exclusivity

Exclusivity of product range is emphasised and enhanced  by a more direct and personal approach to the customer. This requires fitting in a more intimate setting where the potential purchaser does not feel pressurised or inhibited to try on the outfits. 

“Nice threads” is currently negotiating the lease on a private retail unit in Dublin which will facilitate “made-to-measure” special orders and sell the top of the range evening wear which existing retail outlets might not sell.

- Press advertising and photo-shoots

The “Nice threads” has been successful in getting regular features in the various Irish newspapers and fashion magazines like “The Sunday Independent”, “The Examiner”, “The Kerry's Eye” and “The Kerryman”, “Image” magazine, “Social & Personal etc….

“Nice threads” invested in two photo-shoots in 1999 and is planning another one in Iceland in May 2000. This work allows more aggressive marketing of the product and the release of professional colour photographs to different Fashion Editors and Buyers. The photographs of the new spring/summer and autumn/winter collections complemented by a few examples of  "alternative" bridal wear, will be the basis of promotion for the year 2000/2001. “Nice threads” will also target outlets like Harrods, Harvey Nichols, Liberty etc.…

- E-Commerce Strategy

The Business has been examining the  possibilities of E-commerce and see it as means of widening the market base. A site will be developed within the next year. Grant aid has been secured for the purchase of computer aided design equipment. Much business is already being conducted by e-mail.

Marketing Objectives

· Achieve sustainable sales growth of 50% per annum over the next year in the Irish and U.K. markets.

· Consolidate existing contacts in the Icelandic market and achieve 20% of total sales within this market within two years.

· Maintain a gross margin of 50%

· Establish and e-commerce base within the next twelve months in anticipation of 10% of total sales through the developed web-site.

5. 
Management and Organisation

Management

Nice threads is headed by designer Ms. Fine Clothes, an Icelandic native who moved to Ireland in 1993 after she finished her BA in Philosophy in Harvard University. She is self-trained in silk painting, and has completed training in design at the Moulin Rouge College of Design & Tailoring.

She started the label with the help of Ms. Hansel who provided the start-up capital and serves as a part-time mentor and helper.

Fine assumes most of the business tasks: organising, creation, and manufacturing, while Hansel performs specialised tasks like the sourcing of materials and paints, the hand-devores and the sewing of speciality items. 

Future Employment

It is hoped to employ Hansel on a full-time basis by the end of the year, which will enable the business to develop the next stage of the business (i.e. increased  production capacity). Her full time input would also enable the business to start exploring complementary business ideas This would include the creation of a line of accessories (mainly hand bags, scarves etc..) to complement the clothing range. The production of a line of interior decoration products (curtains, throws and coussions to start with) complemented by purely artistic textile works (wall hangings) is being examined and marketed on a trial basis.  

6.
Business impact on the environment:

The impact  of the business on the local environment is very slight. The painting, fixing and sewing do not create any toxic wastes. The business recycles the end of printing rolls from a local newspaper for fixing purposes. There is no increase in traffic caused by us as we only consult by appointment.

Conversely,  the Kerry environment has a significant positive impact on the business as an inspiration and creative location from which to work. The low levels of external stress constitute conditions for the development of a business which demands high levels of concentration, commitment and creativity. 

7. 
Costing & Pricing: 

Costing 

The costing of our raw materials, paints and accessories (threads, feathers, beads..), is difficult due to the wide variety and range. Basic raw material purchase is based on “value for money” criteria on the basis of equal quality. Sourcing of unusual raw materials (e.g. feathers, threads..) may require dealing with one exclusive distributor and prices vary considerably.

Pricing

All material is priced as follows:

a) Material cost  ( raw + painted)

b) Accessories (thread, buttons, feathers, beading..)

c) Costs of production

d) VAT (if registered)

e) Transport and delivery

The wholesale price is based on a 50% mark-up on production costs.

Example: A hand painted coat.

Material cost: 1x Mohair throw @ £ 30






                        2x Hand Painted Silk Velvet pieces @ £ 50 each

Accessories:    1x bobbin of Gutterman polyester thread @ £1                     

                        1x bobbin of glitter Madeira thread @ £5

                        2m x Jaffe feather fringe @ £20/m

Manufacturing cost: £ 250

Total: between £408 & £426 average @ £ 425

Wholesale price: £850.

8. Finances

(a) Projected Trading, Profit & Loss Account
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	Projected Trading, Profit & Loss Account


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	Year 
	1999
	2000
	2001

	Sales (Turnover)
	
	
	18,500
	55,000
	110,000

	
	
	
	
	
	

	Cost of Sales
	
	
	
	
	

	Raw Materials
	
	
	5,000
	20,000
	40,000

	Staff Wages
	
	
	0
	8,640
	19,200

	Telephone & Stationery
	
	
	1,700
	1,700
	3,400

	ESB/Heat
	
	
	480
	480
	960

	Insurance
	
	
	550
	550
	750

	Advertising
	
	
	3,550
	3,550
	7,100

	Transport
	
	
	1,200
	1,200
	3,600

	Loan Repayments
	
	
	660
	660
	660

	Accountancy
	
	
	250
	250
	450

	Depreciation
	
	
	5,000
	5,000
	5,000

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cost of Sales
	
	
	18,390
	42,030
	81,120

	
	
	
	
	
	

	Nett Profit
	
	
	110
	12,970
	28,880


(b)
Cash Flow Forecasts and Projections

	CASH FLOW FORECAST YEAR 1
	1999
	
	
	
	
	
	
	
	
	
	
	

	Ms. Fine clothes
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Opening Balance
	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June
	TOTAL

	Receipts
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Sales
	1,500
	2,000
	1,500
	1,500
	1,500
	2,500
	1,500
	1,000
	1,000
	1,500
	1,500
	1,500
	18,500

	From Debtors
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Term Loans
	2,650
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2,650

	Grants
	4,662
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	4,662

	Own Funds
	15,000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	15,000

	A Total Receipts
	23,812
	2,000
	1,500
	1,500
	1,500
	1,500
	1,500
	1,000
	1,000
	1,500
	1,500
	1,500
	40,812

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wages & PRSI
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Rent & Rates
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Telephone & Stationery
	0
	250
	0
	300
	0
	250
	0
	300
	0
	300
	0
	300
	1,700

	Loan Repayments
	55
	55
	55
	55
	55
	55
	55
	55
	55
	55
	55
	55
	660

	Adverts/Promotion
	1,050
	2,000
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	3,550

	Heat/ESB
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	480

	Insurances
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	550
	550

	Audit/Accountancy
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	250
	250

	Bank Charges
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Capital Expenditure
	15,000
	5,323
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	20,323

	Materials
	1,000
	1,000
	1,000
	1,000
	0
	1,000
	0
	0
	0
	0
	0
	0
	5,000

	Transport Costs
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1,200

	Personal Drawings
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	4,800

	Other Costs
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	B Total Expenses
	17,645
	9,168
	1,645
	1,945
	645
	1,895
	645
	945
	645
	945
	645
	1,745
	38,513

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Cash (A-B)
	6,167
	-7,168
	-145
	-445
	855
	605
	855
	55
	355
	555
	855
	-245
	2,299
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	Date:                                              
	
	
	
	


	CASH FLOW PROJECTIONS YEAR  2
	
	
	
	
	
	
	
	
	
	
	

	Ms. Fine clothes
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Opening Balance
	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June
	TOTAL

	Receipts
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Sales
	4,500
	6,000
	4,500
	4,500
	4,500
	7,000
	4,500
	3,000
	3,000
	4,500
	4,500
	4,500
	55,000

	From Debtors
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Term Loans
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Grants
	5,000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	5,000

	Own Funds
	
	
	
	
	
	
	
	
	
	
	
	
	0

	A Total Receipts
	9,500
	6,000
	4,500
	4,500
	4,500
	7,000
	4,500
	3,000
	3,000
	4,500
	4,500
	4,500
	60,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wages & PRSI
	720
	720
	720
	720
	720
	720
	720
	720
	720
	720
	720
	720
	8,640

	Rent & Rates
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Telephone & Stationery
	0
	250
	0
	300
	0
	250
	0
	300
	0
	250
	0
	300
	1,700

	Loan Repayments
	55
	55
	55
	55
	55
	55
	55
	55
	55
	55
	55
	55
	660

	Adverts/Promotion
	1,050
	2,000
	50
	50
	50
	50
	5
	50
	50
	50
	50
	50
	3,550

	Heat/ESB
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	480

	Insurances
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	550
	550

	Audit/Accountancy
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	250
	250

	Bank Charges
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Capital Expenditure
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Materials
	4,000
	4,000
	4,000
	4,000
	0
	4,000
	0
	0
	0
	0
	0
	0
	20,000

	Transport Costs
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1,200

	Personal Drawings
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	7,200

	Other Costs
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	B Total Expenses
	6,565
	7,765
	5,565
	5,865
	1,565
	5,815
	1,565
	1,865
	1,565
	1,865
	1,565
	2,665
	44,230

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Cash (A-B)
	2,935
	-1,765
	-1,065
	-1,365
	2,935
	1,185
	2,935
	1,135
	1,435
	2,635
	2,935
	1,835
	15,770

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	Date:
	
	
	
	


9. Appendices

e.g. General Industry trends, Icelandic market place trends etc

Promoter cv etc.

Testaments from customers etc
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