National Enterprise Awards 2015
Guidelines for judging criteria and marking system

LEO Name:____________	Promoter:_________________

Company name: _____________________________________ 		

Company address: _________________________________________________

Category of Entry:   New Business_________ Established business__________

Business Commencement Date: _____________________

Phone:___________    Email: ___________________  Website: ____________

	Business Plan	
	20
	Total Marks

	· management capability / staff structure
	
	

	· competitiveness
	
	

	· growth potential
	
	

	· employment potential
	
	

	· business strategy
	
	

	Marketing		 
	20
	

	· marketing strategy
	
	

	· company’s success in national and export markets
	
	

	· growth in sales revenue this year over previous years
	
	

	· responsiveness to market trends
	
	

	Finance			
	20
	

	· financial commitment of the owner
	
	

	· profitability of the company
	
	

	· strength of the balance sheet
	
	

	· net assets of the company
	
	

	
Technology & Innovation		
	20
	

	· Use of technology 
	
	

	· Innovation in business e.g. finance, production, marketing, HR etc.
	
	

	Entrepreneurial Skills of Promoter
	20
	

	· Leadership qualities
	
	

	· vision and drive
	
	

	· commitment
	
	

	· entrepreneurial capability (risk taking etc)
	
	


	
	 					

TOTAL ________



National Enterprise Awards 2015

STAGE 1:   The local competition



                       Competition Guidelines

1. Each participating LEO to select / nominate one County representative.  


2. A standard application form has been developed.  This will not be printed in bulk, but forwarded to each LEO by electronic mail.  Each participating LEO can adapt the logos on the application form as appropriate.


3.   The applicants must be current clients of the LEO’s or transferred to EI within the last 12 months.

4. All businesses must have been in receipt of Measure 1 support (Capital, Employment, Equity or Preference Shares) or Measure 2 Support.  Companies that have received support by way of feasibility studies or R&D assistance from other agencies are not excluded.

5. All entries must employ ten or less employees.


6.    Previous County winners are eligible to enter.


7. Four copies of a Business Plan, together with the most recent financial statements (four copies), are mandatory.


8. Adjudication and prize fund at County level will be the responsibility of the local LEO. 


9. Standard judging guidelines and scoring sheet are attached for application at local level. 





All submissions (in hard copy, four copies) to the National Final should be in typed format. A short summary text will be required with their national final entry for inclusion in the commemorative booklet and for the DVD at the National Finals. 


10. All entries for the National Awards Final to be submitted to LEO Cork City, City Council, City Hall, Cork, no later than noon on Wednesday,8th April 2015.  Please note that it will not be possible to accept entries after this date.




STAGE 2: The National Final

11. Eight finalists will be chosen by an independent panel of adjudicators to go forward to the National Awards Evening on Thursday, 11th June 2015 in Kilmainham   

12.   Prize Fund: 
A total prize fund of €20,000 will be available : 

· 8 finalists (8 @ €1500)                         €12,000
· Winner				       €  5,000
· Runner Up                                           €  3,000






