Tuesday 13th June 2017 – Crowne Plaza Hotel, Inner Relief Road, Dundalk, Co. Louth
	TIME
	AGENDA
	SPEAKER

	9.00am
	Registration and Networking and Providers’ Exhibition
	Tuesday 13th June

Crowne Plaza Dundalk 

	9.30am

10.00
	Welcome and Introduction. Lean – What it means for both indigenous and multinational companies. Impact of Lean on creating a culture of Enterprise Excellence in Ireland and the impact of that brand internationally. Supports available from State Agencies.

Brexit – Agency Response (IDA and EI)
	Breda O’Toole, IDA Ireland

Richard Keegan, Enterprise Ireland 

TBC

	10.15am
	Anord Control Systems’ Lean Journey.
	Ciaran O’Rourke, Lean Program Manager, Anord Control Systems Ltd
www.anord.com

	11.00am
	Break
	

	11.15am
	Ei Electronics’ Lean journey & significant improvements achieved at its operation in Shannon. 
	Mick Guinee, Managing Director,          Ei Electronics, Shannon, Co. Clare www.eielectronics.com

	12.00
	Winning new business and developing the supply chain - building enterprise capability; going from good to great; raising ambition; demonstrating the impact of Lean; and continuous Improvement on business growth.
	Margarita Tully, Production Manager, Rottapharm Ltd. 
www.medamanufacturing.ie 


	12.45pm
	Light Lunch & Networking
	Remember your business cards!


