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BUSINESS TRAINING WORKSHOPS

Foreword
The Local Enterprise Office Louth is
the First Stop Shop for anyone seeking
information and support on starting or
growing a business in the county. Part of
Louth County Council, our role is to help
you deliver on your business idea and drive
your business forward. We provide advice,
information, business training and, in
certain cases, financial support to you in
starting or growing your business.
Critical to the growth of any business
is availing of training and management
development programmes that meet the
needs of SME owners. That is why we have
developed this programme of events for
Spring/Summer 2017.
Part 1 sets out our ‘one-off’ business
training workshops, by month.
Part 2 summarises our management
development programmes designed

for a range of businesses from early
stage (Product-Market Fit) to mature
(Lean for Micro). Programmes to help
businesses become more innovative
(Co-Innovate) or grow export sales
(ACCEL-INVEST – export growth
programme) or those targeting female
entrepreneurship (Illuminate and
Network Ireland – Louth) will help SME
owner-managers develop stronger
businesses.
The team at the Local Enterprise Office
Louth will be delighted to welcome
you on our business training or
management development workshops.
We are here to help and look forward
to meeting you! Make time for you and
your business, and look to participate!
Thomas McEvoy
Head of Enterprise
Louth County Council

Part 1: Business Training Workshops
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18th Jan

Advanced Facebook

7pm - 10pm

Creative Spark
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24 Jan

Start Your Own Business Programme

10am - 1pm
7pm - 10pm

Creative Spark
Ardee Business Park
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25th Jan

Start Your Own Business Programme

10am - 1pm

Millmount Centre
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1st & 8th Feb

Marketing & Promotional Videos on a Budget

9am - 5pm

Creative Spark
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16 Feb

Twitter for Your Business

2pm - 5pm

The Mill
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23th Feb

Costing & Pricing

10am - 1pm

Creative Spark
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6 - 10 March

Local Enterprise Week

Events countywide each day
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21st March

Social Media Workshop

10am - 2pm
7pm - 10pm

Creative Spark
Ardee Business Park
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22nd March

Social Media Workshop

10am - 2pm

Drogheda Leader Partnership
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28th March

Book-keeping for Small Business -Drogheda

10am - 1pm

The Mill
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30 March

Writing a Business Plan

10am - 4pm

Creative Spark
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4th April

Create an Online Business

10am - 4pm

Bellingham Castle

10

6 April

Marketing on a Tight Budget

10am - 2pm

The Mill
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25th April

Start Your Own Business Programme

10am - 1pm
7pm - 10pm

Creative Spark
Ardee Business Park
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26th April

Start Your Own Business Programme

10am - 1pm

Millmount Centre

11

27th April

Optimise your Online Business Video for
Maximum Effect

10am - 2pm

Creative Spark
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4th May

Business Health Check

10am - 4pm

Bellingham Castle

12

10th May

Book-Keeping for Small Business - Dundalk

7pm - 10pm

Creative Spark

12

11th May

Marketing using Mailchimp

10am - 1pm

The Mill
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18 May

Financial Forecasting & Projections

10am - 1pm

Creative Spark
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25th May

How to Sell Successfully

10am - 2pm

The Mill
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31st May

Customer Service for your Business

10am - 2pm

Bellingham Castle
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1 June

Advanced Facebook - Drogheda

10am - 2pm

The Mill
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15th June

Branding your Business

10am - 2pm

Creative Spark

15

20 June

Social Media Workshop

10am - 2pm
7pm - 10pm

Creative Spark
Ardee Business Park

15

21st June

Social Media Workshop

10am - 2pm

Drogheda Leader Partnership

9.00am 5.30pm

The Mill
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Part 2: Management Development Programmes
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30th Jan - 13th
March

Illuminate: the Boyne Valley / M1 Female
Entrepreneurship Programme

16

Accel - Invest: The Export Growth Programme

17

Product - Market Fit Programme

18

Lean for Micro

18

Go-2 Tender Programme by InterTradeIreland

19

LEO Mentor Programmes

19

Co-Innovate
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BUSINESS TRAINING WORKSHOPS

DATE

18th January 2017

VENUE

Creative Spark, Dundalk

TIME

7pm to 10pm

Advanced
Facebook

This Workshop is ideal for those who already have a Facebook page for their business
and want to learn more about how to increase engagement, add apps & advertise on
Facebook.
The Workshop will also review Facebook’s page main features, schedule posts &
media types, demonstrate how to use video on a Facebook page, explore Facebook Ad
Campaigns - types, targets & Power Editor, run a Facebook competition, add and use
apps on your Facebook page, show Facebook insights and statistics.

JANUARY

JANUARY

Start Your Own Business Programme
DATE
VENUE
TIME

Dundalk
24th Jan 2017
Creative Spark
10am to 1pm

Ardee
Drogheda
24th Jan 2017
25th Jan 2017
Ardee Business
Millmount Centre, Drogheda
7pm to 10pm		10am to 1pm

The Start Your Own Business Programme has been designed to address the needs
of those wishing to start their own business, or those who have recently started
trading. It is aimed at providing practical support, advice and guidance in a broad
range of business areas. This programme will enable participants to gain a working
knowledge of how to set up a business and / or to manage an existing business.

The Programme is run over 8 weeks, one morning/evening per week
What the programme offers:
∫ How suited are you to run your own
business?
∫

Help you develop a business plan for
your own business.

∫

Introduction to a broad range of
business issues facing all those who
start and run their own business

∫

A Business Advisory Service, which
provides one to one support to assist
you in the development of your
business idea.

∫

A financial planning service which
will highlight potential sources of
funding and eligibility towards further
assistance, such as grants, low
interest loans and equity.

Course Content
∫ Enterprise & Self Employment
∫ Marketing
∫ Market Research
∫ Sales and Sales Plans
∫ Who wants to be an Entrepreneur
∫ Cash Flow Projections
∫ Taxation
∫ Legal Implications
∫ Finance & Book-keeping
∫ Business Plan Preparation.

LEO TRAINING AND MENTORING
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DATE

1st & 8th February 2017

VENUE

Creative Spark, Dundalk

TIME

9am to 5pm

Marketing &
Promotional Videos
on a Budget
Training Course

Learn how to shoot and edit a Marketing / Promotional Video like a Pro… using your
Smartphone! How can you add video to your web and online marketing strategy without
it costing a fortune?
This training course will explore the types of videos that can be created with high
production values but on a low budget and to best suit your business objectives, along
with teaching you the tools and techniques to allow you to shoot and edit a professional
quality video on your Smartphone. This Training Course is run over 2 full days and
includes hardware and software to take home.

Twitter for Your Business
(Basic Intermediate Level)

DATE

16h February 2017

VENUE

The Mill, Drogheda

TIME

2pm to 5pm

This Workshop is ideal for small businesses who are looking to learn to be more familiar
with Twitter’s functionality and want to generate leads and business from the microblogging platform.
Topics covered will include understanding Twitter terminology, discovering different free
tools available, measuring the reach of your tweets, introducing local ‘Twitter chats’ and
how they can benefit your business, effective Twitter advertising and Twitter analytics

FEBRUARY

FEBRUARY

DATE

23rd February 2017

VENUE

Creative Spark, Dundalk

TIME

10am to 1pm

Costing & Pricing
Determining the right price for your new
product or service can be one of the
most challenging tasks any business
faces, all the more so if, you’re a Startup. In competitive markets, getting your
price right can be the difference between
success and failure. This short course
looks at the basics of how to cost your
product / service and to understand the
market in which you are selling to price
with confidence.
The course will provide participants will
simple costing tools to clarify how costs
are arrived at and ways of pricing which
ensure profitable returns.

LEO TRAINING AND MENTORING
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DATE

6th - 10th March 2017

VENUE

County wide

Local
Enterprise
Week

A full programme of business support
events will be available at:
www.localenterprise.ie/Louth
Local Enterprise Week is designed to
help Louth businesses and aspiring
entrepreneurs with:

Dundalk
DATE
21st March 2017

• access to specialist industry experts;
• support and advice to those considering
starting a business;
• information for business owners about
the supports and services available.

Ardee
21st March 2017

Drogheda
22nd March 2017

VENUE

Creative Spark

Ardee Business Park

Louth Leader Partnership

TIME

10am to 2pm

7pm to 10pm

10am to 2pm

Social Media Workshop
A practical hands-on half day workshop on
setting up & using social media for your
business, tools covered include Facebook,
Twitter, Linkedin etc.
The Workshop will include: Overview of
social media, what tools to use & why,
generating content for social media,
creating & using a Twitter account, setting
up and using a business Facebook page,
generating engagement and a overview of
Linkedin & YouTube.

MARCH

MARCH

Book-keeping for
Small Business –
Drogheda

DATE

28th March 2017

VENUE

The Mill, Drogheda

TIME

10am to 1pm

Whether you are planning to start a business or if you already run a small business, you
need to be aware of the basic requirements in relation to record keeping. Not only do you
need to be able to understand how your business is performing but you also need to be
able to compile the information required to comply with the various tax regulations. Your
bank will also expect you to keep your financial information up to date.
This Workshop will provide an overview of all aspects of maintaining proper books of
account for a start-up or small business. You will be guided through the setting up of
a proper system of book-keeping and how to use the information recorded, to run your
business. The Workshop will also touch on cash flow management and tax registration
and compliance.

DATE

30th March 2017

VENUE

Creative Spark, Dundalk

TIME

10am to 4pm

If you are you a start-up entrepreneur or
interested in leaving employment or have
you been unemployed and have a business
idea and considering starting your own
business?
This interactive workshop will focus on the
essential elements required when starting
a business, including what is required when
approaching financial service providers.

Writing a
Business Plan

The workshop will review business plan
templates and outline a draft plan relevant
to a specific business. It will show you
how to Identify the high level financial
requirements necessary for starting a
business and have clear objectives on the
next steps that are essential to start a
business.

LEO TRAINING AND MENTORING
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Create an
Online Business

DATE

4h April 2017

VENUE

Bellingham Castle, Castlebellingham

TIME

10am to 4pm

A one day workshop for people / companies who are planning on selling their products
online and who want to learn more about the process and practicalities of e-Commerce.
Topics covered include: Selling Online Overview, Fundamentals of Selling Online,
Practicalities, Market Places, Planning & Management

DATE

6th April 2017

VENUE

The Mill, Drogheda

TIME

10am to 2pm

Marketing on a
Tight Budget

“Marketing with a Tight Budget” is designed to support SME business owners looking for
efficient, effective and low-cost marketing strategies to help the business to grow and
prosper.
Marketing is an essential commercial function, no matter what type of business you
run, or what type of business you plan to start. Without marketing, no-one will know
your business exists. This workshop focuses on conventional and traditional marketing
strategies that will complement online strategies. This half day interactive workshop is
for Start Up Entrepreneurs; People interested in leaving employment to start and run
their own business; People who have been unemployed, have a business idea and are
considering starting their own business and SME / Business Owners and Managers.

APRIL

APRIL

Start Your Own Business Programme
Dundalk

Ardee

Drogheda

DATE

25th April 2017

25th April 2017

26th April 2017

VENUE

Creative Spark

Ardee Business

Millmount Centre, Drogheda

TIME

10am to 1pm

7pm to 10pm		10am to 1pm

The Start Your Own Business Programme has been designed to address the needs of
those wishing to start their own business, or those who have recently started trading.
It is aimed at providing practical support, advice and guidance in a broad range of
business areas. This programme will enable participants to gain a working knowledge of
how to set up a business and / or to manage an existing business.
Whether you are planning to start a business or if you already run a small business, you
need to be aware of the basic requirements in relation to record keeping. Not only do you
need to be able to understand how your business is performing but you also

DATE

27th April 2017

VENUE

Creative Spark, Dundalk

TIME

10am to 2pm

Optimise Your Online
Business Video for
Maximum Effect

Video is simply taking over the web. If you want to add video to your web and online
marketing strategy, lets ensure it is working for you and achieving its greatest potential
reach across all platforms with optimization tools, tips and techniques.
This Workshop will show how to optimise your YouTube Channel and make the most of
your business video on YouTube and other social media platforms.

LEO TRAINING AND MENTORING
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DATE

4th May 2017

VENUE

Bellingham Castle, Castlebellingham

TIME

10am to 4pm

Business
Health Check

As a Business Owner, we are confident you review your company’s performance to ensure
you are making sufficient profit. However, how closely do you look at the results for
continuous improvement? How detailed is your review of your business’s performance?
This workshop is designed to support the business owner when reviewing the critical areas
of your business and will identify key strategies to consider for implementation.

Book-keeping for Small
Business - Dundalk
(evening Workshop)

DATE

10h May 2017

VENUE

Creative Spark

TIME

7pm to 10pm

Whether you are planning to start a business or if you already run a small business, you
need to be aware of the basic requirements in relation to record keeping. Your bank will
also expect you to keep your financial information up to date. This Workshop will provide
an overview of all aspects of maintaining proper books of account for a start-up or small
business. You will be guided through the setting up of a proper system of book-keeping
and how to use the information recorded, to run your business. The Workshop will also
touch on cash flow management and tax registration and compliance.

DATE

11h May 2017

VENUE

The Mill, Drogheda

TIME

10am to 1pm

Email Marketing
using Mailchimp

Join 14 million people who use MailChimp to grow their businesses on their terms.’
Newsletters are still a very effective way of communicating directly with your customers.
If you want to learn how to use MailChimp for your business then this course is for you.
Topics covered will include setting up a MailChimp account, using and creating
templates, create a mailing list & populating it, sending out a newsletter, overview of
integrating MailChimp with your website and reviewing reports.
MAY

MAY

Financial Forecasting
& Projections

DATE

18th May 2017

VENUE

Creative Spark, Dundalk

TIME

10am to 1pm

This Workshop will introduce participants to Cashflow Forecasting for better
management of business cashflow and profit & loss and balance sheet projections
which are required for a business plan and for a variety of loan and grant applications.
Participants will be taken through a case study and will be shown how to build a model in
Microsoft Excel that can be used for their future requirements.

DATE

25th May 2017

VENUE

The Mill, Drogheda

TIME

10am to 2pm

How to
Sell Successfully

Sales are the lifeblood of all business. To succeed, businesses must both grow sales
with existing customers and sell to new ones. This short course focusses on these
two activities, breaking down the sales process from planning and prospecting for
new customer, to securing customer loyalty and repeat orders. Participants will be
introduced to tools and techniques which will allow them to identify customers, make
the first contact, manage a sales meeting close the sale and ultimately sell successfully.

Customer Service
for Your Business

DATE

31st May 2017

VENUE

Bellingham Castle, Castlebellingham

TIME

10am to 2pm

Customer Relationship Management is the strategy behind successfully managing all
interactions with your business’s customers. This workshop will enable development of
new approaches for a positive customer experience. It will identify how your company
can successfully connect with your customers to build a powerful working relationship
with a sustainable future. The workshop introduces the key elements of customer
relationship management that will integrate you and your organisation with those of
your customers. It shows how to identify who your customers really are and how to fulfil
their business needs. You and your organization will reap enormous benefits as a result.
LEO TRAINING AND MENTORING
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Advanced
Facebook
Drogheda

DATE

1st June 2017

VENUE

The Mill, Drogheda

TIME

10am to 2pm

This Workshop is ideal for those who already have a Facebook page for their business
and want to learn more about how to increase engagement, add apps & advertise on
Facebook.
The Workshop will also review Facebook’s page main features, schedule posts &
media types, demonstrate how to use video on a Facebook page, explore Facebook Ad
Campaigns - types, targets & Power Editor, run a Facebook competition, add and use
apps on your Facebook page, show Facebook insights and statistics what they mean.

DATE

15h June 2017

VENUE

Creative Spark, Dundalk

TIME

10am to 2pm

Branding Your
Business

In increasingly crowded and sophisticated markets, brand development has never been
as critical to the achievement of business success. How a brand is created, promoted
and maintained will be the focus of this short course.
Participants will be asked to consider their own brand, its personality, its uniqueness,
positioning and management within the overall marketing and promotion of the
business. Participants will be provided with practical tools and techniques to manage
their branding and promotion to maximize business returns.

JUNE

JUNE

Social Media Workshop
Dundalk

Ardee

Drogheda

DATE

20 June 2017

20 June 2017

21st June 2017

VENUE

Creative Spark

Ardee Business

Louth Leader Partnership

TIME

10am to 2pm

7pm to 10pm		10am to 2pm

th

th

A practical hands-on half day workshop on setting up & using social media for your
business, tools covered include Facebook, Twitter, Linkedin etc.
The Workshop will include: Overview of social media, what tools to use & why, generating
content for social media, creating & using a Twitter account, setting up and using a
business Facebook page, generating engagement and a overview of Linkedin & YouTube.

LEO TRAINING AND MENTORING
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Illuminate: The Boyne Valley/
M1 Female Entrepreneurship
Programme
What is Illuminate?
It is a Business Management and
Leadership Programme, sponsored by LEO
Louth, LEO Meath, Coca-Cola, AIB, and
accredited by QQI at Level 6. Delivered by
DCU Ryan Academy, 16 participants will be
selected for this programme which will fast
track female led businesses, to develop
their business and leadership skills,
achieve scale and create employment.
Who is it for?
We are looking for female participants
who are currently considering setting up a
business, or who have been in business for
the past 2 years.
When?
Jan 30th - Mar 13th 9:00 am – 5:30 pm.
The Programme will take place one full day
per week - Mondays - over a 7 week period
in The Mill Enterprise Hub in Drogheda.
Next Step?
For more information please email
training@leo.louthcoco.ie

MANAGEMENT DEVELOPMENT PROGRAMMES

ACCEL – INVEST: The Export
Growth Programme
What is this Programme all about?
New sales are the lifeblood of any
business and this Programme is all
about providing participants with both
the skills and confidence to go after new
sales opportunities in markets outside
Ireland
To assist you to export more, more
quickly and make more profit than
would otherwise be the case.
What will it involve?
Attending 5 practical export sales
workshops to give you the skills and
confidence that you will need to identify,
target and exploit new business
opportunities in markets outside
Ireland.
Be allocated an experienced mentor
who will work with you on a one to
one basis to assist you to develop a
practical export growth plan, which will
serve as a roadmap for your business.

MANAGEMENT DEVELOPMENT
PROGRAMMES

Product-Market Fit Programme

Who should apply?
You should apply if:
∫ Your business has been trading for
at least 18 months.
∫ Your business is based in Louth.
∫ Your business employs up to 25
people.
∫ Your business has growth potential
outside Ireland – you may already be
exporting or wish to start.
∫ Your business either manufactures
or provides a tradeable service.
∫ You consider that you can
realistically gain a foothold in
markets such as NI, GB or further
afield.
How much will it cost?
The Programme is heavily subsidisedLEO Louth is supporting companies to
grow export sales.
You will develop both the skills and the
confidence necessary to identify, target
and exploit new sales opportunities
outside Ireland effectively.
How do I apply?
Simply contact LEO Louth at 1890 202
303, or Shannon O’Neill in Full Circle at
048 90 691027 for more information or
email shannon@fullcircle.eu.com

This new programme is designed for early
stage founders and entrepreneurs to
support them in developing their product
to market fit and launch their investment
ready business. LEO Louth is providing a
highly focussed commercial and investment
programme.
During three one-day workshops and
1:1 mentoring, early stage founders will
work to develop and qualify their business
ideas around solving real world problems,
identifying the markets that provide high
growth and scaling opportunities and
accessing investment and other funding
supports.
The programme is led by Ruby Consulting
which has been working with early stage
entrepreneurs for over ten years, through
programmes such as New Frontiers, the
Seedcorn competition and Competitive Start
Funds.
During the programme, founders will
complete a short assessment profile, receive
one to one mentoring and attend three one
day workshops covering topics such as:
∫ Entrepreneurship
∫ Identifying the real market need
∫ How big is your market and how can I
access it
∫ Building a business model
∫ Investment and funding opportunities
To apply, founders should send a short
description of their business idea or
company to training@leo.louthcoco.ie
marked ‘Product-Market Fit’

LEO TRAINING AND MENTORING
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LEAN for Micro
The LEAN programme is focused on
making businesses more profitable
“Lean” is an internationally recognised
process to improve competitiveness,
build capability and be more
efficient. It helps businesses to do
things quicker, better and cheaper.
It is especially important for older
companies who can benefit hugely
from stopping to scrutinise how their
business operates. By evaluating
current systems, examining new
methods and systems and selecting
the right ones to introduce, companies
can become more efficient and
profitable.
Lean allows business to continually
improve, use the resources they have
more productively, stamp out waste,
improve efficiency and ultimately
increase profitability.
The LEAN programme is ideal for
both manufacturing and service
type businesses, and best suited for
companies that are more than 5 years
in operation.
To apply, business owners should send
a short description of their company
to training@leo.louthcoco.ie marked
‘Lean programme’.

Go-2 Tender Programme – by
InterTradeIreland
SMEs in Louth can avail of InterTrade
Ireland’s Go-2-Tender programme.
The Go-2 Tender Programme aims to give
your business the confidence, knowledge
and practical skills to tender successfully
for public sector contracts in the Rep of
Ireland and Northern Ireland. The allisland public procurement market is worth
approximately €12.1bn and represents an
untapped market for many SMEs to increase
their sales. There are two types of tendering
workshops:
Introduction to Tendering Seminars
These practical half day seminars are aimed
specifically at small business owners who
will be new to public sector tendering, have
limited knowledge and/or experience of
the market or simply want to refresh their
knowledge of the public sector on the island.
Targeting the micro sector (<10 employees),
these seminars focus on low value/under
threshold opportunities.
Go-2-Tender Workshops
These workshops are based over 2 days and
will provide you with the necessary skills to
bid successfully for public sector contracts
in either jurisdiction. Training is delivered
by experienced bid specialists with a half
day tailored mentoring support offered to
each SME participant. Eligible participant
companies can also apply for up to a further
2 days of mentoring from an experienced
consultant.
For more information please email
training@leo.louthcoco.ie

MANAGEMENT DEVELOPMENT PROGRAMMES

MANAGEMENT DEVELOPMENT
PROGRAMMES

LEO Louth Mentor Programme

Co-Innovate

The Mentor Programme is designed
to match up the knowledge, skills,
insights and entrepreneurial capability of
experienced business practitioners with
small business owner/ managers who need
practical and strategic one to one advice
and guidance.

Co-Innovate is an Innovation Pathway
programme that will assist SMEs in
Louth and surrounding border counties
engage in cross-border research and
innovation activity with the aim of
developing of new products, processes
and services.

The mentor contributes independent,
informed observation and advice to aid
decision making.

Against the backdrop of Brexit, a
greater number of businesses will
have to compete on innovation
rather that price. This programme
will offer businesses the opportunity
to differentiate themselves through
a pathway of innovation supports to
become more innovative and tap into
research and development.

All applications for mentor assistance are
dealt with individually and are preceded by
a business needs analysis to assess the
key needs of the business and determine
the most imperative mentoring objectives.
Who Qualifies?
The Mentor Programme is open to both
new and existing businesses located within
Co Louth.
To apply, business owners should firstly
email training@leo.louthcoco.ie with the
subject ‘Mentor programme’.

It will be launched in March and will run
through 2017 and 2018.

Newsletter
To keep up to date with our News,
Training & Events, subscribe to our
Newsletter at
www.localenterprise.ie/Louth and
www.facebook.com/LEOLouth

LEO TRAINING AND MENTORING
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BOOK YOUR PLACE NOW!
call 1890 202 303
email
info@leo.louthcoco.ie
Local
Enterprise Office Louth
Town
Hall, Crowe Street
online
www.localenterprise.ie/Louth
Dundalk, County Louth, A91 W20C
Local
Enterprise
Office Louth
t 1890
202 303
e training@leo.louthcoco.ie
Town
Hall, Crowe Street
info@leo.louthcoco.ie
Dundalk,
County Louth, A91 (general
W20C enquiries)

www.localenterprise.ie/Louth

