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Priming and Business Expansion Grants.
MFI Applications and post sanctioning mentoring.
Finance Clinics.
Business Plans for Leader and Enterprise Awards.
Agile Funding.
Export Development Consultancy.
For private clients, Tactive sources growth finance in addition to developing
business plans, and financial models in addition to CEO and strategic advisory
services. 

Gordon Naughton is an experienced banker, accountant, corporate financier, and
strategy consultant with over 20 years of business experience. 

Gordon is the chair of Chartered Accountancy Ireland Interim Managers. He is also an
advisor for a university accelerator programme, and was a recent speaker about
grant-aid at the national sustainability conference at the RDS, in addition to
presentations to the SFA & IBEC. Gordon is passionate about sustainability and was
interviewed as part of the Chartered Accountancy Ireland “Ask the expert” series. 

Gordon started his career as an accountant with PwC and is a Fellow of Chartered
Accountancy (ACA). Gordon then worked with AIB in business and corporate banking,
before moving to Deloitte corporate finance.
Gordon held senior project management and transformative strategy roles
immediately before establishing Tactive in 2020.

Areas of Expertise

Experience to Date (ssample reference projects)
Tactive has completed over 100 Priming and Business expansion grants in addition to
over 50 MFI applications, where the overall success rate has been extremely high. 

In cases we have combined grant funding with MFI/loan finance resulting in minimal
initial outlay for clients. 


