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Plant Your ldea

Clarity and confidence to start
your business journey.

¥

MONAGHAN LEO : HELPING YOUR BUSINESS GROW

Turn a promising idea into a viable
business concept with structured,

practical support:

Business Advice Clinics:
One-to-one sessions to
explore your idea, clarify
goals, and map out next
steps.

Start Your Own Business
Frogramme: A guided
introduction to planning,
legal requirements,
marketing, and finance
for new and early-stage
entrepreneurs.



https://www.localenterprise.ie/monaghan/start-or-grow-your-business/business-advice/
https://www.localenterprise.ie/monaghan/start-or-grow-your-business/start-a-business/start%20your%20own%20business%20programme/

Build Strong Foundations

OUTCOME

A strong, resilient foundation

for long-term success.
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Establish the systems, skills, and
evidence your business needs for

sustainable growth:

Training: Practical workshops
on finance, marketing,
operations, and compliance.

Management Development
Programmes: Build
leadership, strategy, and
execution capabhility as your
business scales.

Mentoring: Match with
experienced business
professionals for strategic,
one-to-one guidance.

Learn Mare =»

Feasibility Study Grants:
Funding to test market
demand, validate product/
service fit, and assess
commercial sustainabhility.

Financial Capability
Development: Strengthen
understanding of cashflow,
pricing, and profitability to
make better decisions.

MONAGHAN LEO : HELPING YOUR BUSINESS GROW


https://www.localenterprise.ie/monaghan/training-events/online-bookings/
https://www.localenterprise.ie/monaghan/start-or-grow-your-business/one-to-one-mentoring/
https://www.localenterprise.ie/monaghan/training-events/online-bookings/
https://www.localenterprise.ie/monaghan/financial-supports/
https://www.localenterprise.ie/discover-business-supports/financial-supports/feasibility-grant/

Strengthen & Scale

OUTCOME

An efficient, sustainable, and
tech-enabled enterprise.

Optimise performance, reduce waste,
and embed sustainable, digital-first

practices:

Lean for Business: Improve
processes, eliminate
waste, and save costs while
boosting quality.

Green for Business: Take
practical steps to reduce
carbon footprint and operate
more sustainably.

 TeamWore > |

Energy Efficiency Grant:
Explore support for
investment in technologies
and equipment that cut
energy use and emissions.

Digital for Business: Assess
current systems and identify
digital toals to streamline
operations and improve
customer experience.

 Tearmors = |

Grow Digital Voucher:
Support for software and
training/IT configuration to
adopt new digital solutions.

MONAGHAN LEO : HELPING YOUR BUSINESS GROW ‘ S



https://www.localenterprise.ie/portal/lean/lean-for-business.html
https://www.localenterprise.ie/portal/green/new-green-images/green-for-business-support.html
https://www.localenterprise.ie/monaghan/financial-supports/energy-efficiency-grant/
https://www.localenterprise.ie/portal/digital/the-digital-for-business-support.html
https://www.localenterprise.ie/portal/growdigital/what-is-the-grow-digital-voucher-/grow-digital-grant.html

Special Initiatives

OUTCOME

An efficient, sustainable, and
tech-enabled enterprise.

Access targeted programmes
designed for innovation,
digitalisation, and sector growth:

New Frontiers [Enterprise
Ireland]: Entrepreneur
development for innovative,
early-stage start-ups aiming
to scale.

All in a Days Work:

All'in a Day’s Work. Text
underneath: Access to Lean,
Green and Digital supports to
help SME's save time, money
and energy.

MONAGHAN LEO : HELPING YOUR BUSINESS GROW

Sectoral Supports:
Tailored development for
Craft and Food businesses,
plus regional Cluster
netwarks to share best
practice.

Women In Business:

An established network to
help women at every stage
of their business journey,
learn, develop and grow in a
supportive environment.

6



https://www.newfrontiers.ie/
https://allinadayswork.ie/
https://www.localenterprise.ie/monaghan/enterprise-development/supports%20for%20food%20business/
https://www.localenterprise.ie/monaghan/enterprise-development/women-in-business/

Expand Your Reach

Prepare to enter new markets and
grow internationally with expert
advice and targeted funding:

Export Supports: Market Explorer Grant:
Guidance on market Funding to research
selection, compliance, and access overseas
logistics, and routes to opportunities.

market.

OUTCOME

Your business positioned for
global opportunities.

MONAGHAN LEO : HELPING YOUR BUSINESS GROW ‘ 7



https://www.localenterprise.ie/portal/discover-business-supports/financial-supports/market-explorer-grant/market-explorer-grant.html
https://www.localenterprise.ie/portal/discover-business-supports/financial-supports/market-explorer-grant/market-explorer-grant.html

Finance Your Growth

OUTCOME

Utilising structured financial
supports to achieve
sustainable growth.

Access the right finance at the right
time to fuel your growth journey:

Feasibility Study Grant: Early-
stage research and validation.

Learn More =»

Priming Grant:

Support for micro-enterprises
within the first 18 months of
start-up.

Microfinance Loans:
Low-interest loans (typically
€£2,000-£50,000] for start-up
and expansion needs.

Learn More =»

Market Explorer Grant: Support
to unlock overseas markets.

Business Expansion Grant:
Funding to scale operations
beyond the start-up phase.

Learn More =»

GradStart:

GradStart provides financial
support for hiring graduates
to deliver innovative projects
that align with a company’s
growth plan. It is available
only to manufacturing and
internationally traded services
businesses.

Research, Development &
Innovation (RD&1]) Supports:
Assistance to develop new or
improved products, services, or
processes.

IP Start/IP Plus:

IP Start helps companies access
external expert Intellectual
Property (IP] advisory services
to address immediate IP issues,
such as prior-art searches, IP
audits, or drafting and filing
patents or trademarks.

MONAGHAN LEO : HELPING YOUR BUSINESS GROW ‘ 8



https://www.localenterprise.ie/discover-business-supports/financial-supports/feasibility-grant/
https://www.localenterprise.ie/discover-business-supports/financial-supports/priming-grant/priming-grants.html
https://www.localenterprise.ie/discover-business-supports/financial-supports/business-expansion-grant/
https://www.localenterprise.ie/monaghan/financial-supports/microfinance-ireland/
https://www.localenterprise.ie/monaghan/financial-supports/market-explorer-grant/
https://www.localenterprise.ie/monaghan/financial-supports/research%20development%20innovation%20supports/
https://www.localenterprise.ie/gradstart/
https://www.localenterprise.ie/discover-business-supports/research-development-and-innovation-support/ip-strategy-offer/
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Graduate to Enterprise Ireland

OUTCOME

A clear progression plan to
access Enterprise Ireland’s funding,
market access, and advisaory
services for global growth.

MONAGHAN LEO : HELPING YOUR BUSINESS GROW ‘ 9

For businesses with strong growth
potential and the ambition to scale,
Local Enterprise Office Monaghan
helps you prepare for a seamless
transition to Enterprise Ireland.

We focus on export strategy,
innovation roadmaps, and
operational scaling so you
can meet Enterprise Ireland’s
readiness criteria.

Scaling Readiness:
Strengthen leadership,
governance, and scalable
processes.

Innovation Planning:
Define product roadmaps, IP
strategy, and R&D priorities.

Market Development:
Build validated go-to-
market plans for priority
international regions.

Funding Pathways:
Understand Enterprise
Ireland supports and haow
they complement LEO
assistance.


https://www.enterprise-ireland.com/en/

Tel: 047 71818

Email: info@leo.monaghancoco.ie

Address: Unit 9, MTEK Building,
Knockaconny Armagh Road, Monaghan

Supporting Local Business
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