Seminar Title: Tender Pricing Strategies or Exploiting Mathematical Opportunities in Tenders 

Date: November 26, 2014.

Venue: DCU Ryan Academy, 3013 Lake Drive, Citywest Business Campus. 

See www.ryanacademy.ie/about/location for directions & photos of the distinctive buildings. Venue telephone (01)7006786. The venue has free parking & WiFi.
Sometimes tenders:

· Can be won by being smarter than competition in terms of which items to price higher and which to price lower.

· Contain opportunities which can be exploited.

· Make it possible to get higher cost marks and more money than competition.

The seminar examines tenders which ask for multiple prices. For example:

· A ‘Bill of Materials’ or basket of services where multiple items are priced. 

· Normal and ‘call-out’ rates.

· Routine and ‘non-routine’ services or standard and ‘non-standard’ items.

· Service and repair rates.

· Labour rates and prices for parts.
Depending on tender formats, the seminar shows that it is possible to charge more money and get higher cost marks. The seminar timetable is:

9:30-10:00 
Introduction & analysis of tenders. (Please plan to arrive by 9:15.)
10:00-10:40  
Asking questions and using feedback to estimate prices
10:40-15:30  
Risk & reward when exploiting opportunities. (This includes worked examples, discussions and eight different ‘Bid Game’ exercises. These allow suppliers to compare different strategies and procurement professionals to understand the impact of different tender formats.) 

15:30-16:30 
Identifying & managing risks for tenderers and procurement professionals
Lunch, tea & coffee are included. It is useful to bring a calculator.
The workshop is a ‘must attend’ for:

· Procurement professionals.

· Bid Managers, Bid Directors and those involved in setting prices.

It is relevant for all sectors.
This workshop is presented by Allan Cree. Allan is the Managing Director of the Skillful Pass Limited which provides services in:

· Tender responses.

· Assisting organizations to attain ISO 9001, ISO 14001 & OHSAS 18001 for quality, environmental and health and safety management systems.

Tendering services include:

· Ghost writing answers. In doing this, Allan can draw upon his experience of management systems and an extensive library of documents.

· Setting up management systems so these can be ‘milked’ for evidence.

· Collecting positive supporting evidence by auditing.

· Preparing cost models & risk management strategies.

· Tender pricing strategies.
(Full details of services are at www.theskillfulpass.biz)

Tender Pricing Strategies Seminar Booking Form

I wish to apply for a place (or places) on the November 26 seminar at the rates shown below:

· 1 person - 180 euro.

· 2 people - 360 euro.
· 3 people - 540 euro.
· 4 people - 540 euro. (4 people can attend for the price of 3. Participants can belong to different organisations. This can be mixed & matched with the other seminars.)
Signed:





Name:







Organisation:





Date:







	Person 1 name:
	

	Organisation:
	

	E-mail address:
	

	Telephone:
	

	Any requirements:
	E.g. dietary

	
	

	Person 2 name:
	

	Organisation:
	

	E-mail address:
	

	Telephone:
	

	Any requirements:
	E.g. dietary

	
	

	Person 3 name:
	

	Organisation:
	

	E-mail address:
	

	Telephone:
	

	Any requirements:
	E.g. dietary

	
	

	Person 4 name:
	

	Organisation:
	

	E-mail address:
	

	Telephone:
	

	Any requirements:
	E.g. dietary


Payment by electronic transfer in euro is preferred – contact Allan for account details. Payment can also be made by cheque. Cheques should be made payable to ‘Allan Cree’ & crossed ‘A/C payee’. A full refund will only be made for cancellations received in writing at least 10 full working days ahead of the event. A 50% refund will be made for cancellations between 6 and 10 working days before the event. No refund will be made for non-attendance.

The fee and completed application form should be returned to:

Allan Cree

The Skillful Pass Limited

4 Burnet Drive, Newtownabbey, County Antrim, BT37 0XX.
If applying by e-mail and posting a cheque, please write the name(s) of participants on the rear of your cheque.

Seminars are ‘first come, first served’. An e-mail will hold a place, or places, for 3 days pending payment. If payment is not received in 3 days, the places are released. Payment must be received before the seminar. Any questions: theskillfulpass@btinternet.com, 04890860141 & (+44) 7593956421.
