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Management Development NEXT STAGE Programme
Management Development NEXT STAGE Programme a 10 module Management Development Programme to be delivered by Blaise Brosnan, Management Resource Institute. The programme is targeted at 

(a) Owner / Managers who need to develop themselves and their businesses to position themselves for growth in the coming years.

and

(b) Business Owners/ Managers who have participated in the MRI Management Development Programme from 2006 to 2010 and who now require further development support. 

The programme will offer a personal learning experience that explores the best management practices and strategies for sustaining a strategic advantage over the long term. Participants will acquire the analytical and strategic skills to drive growth, performance and effective decision making in the business”.

The programme will run over 7 weeks with 10 modules and will commence Wednesday, April 30th concluding Wednesday June 11th. The workshop modules are detailed below and it is proposed that they will commence at 8.00am and generally finish at 11.00am. The venue will be the Abbey Court in Nenagh.
Module 1 

Plotting your current business situation and examining the 




suitability of your business model for today’s trading and              




tomorrow’s potential.

Module 2

Your style of Management 

Module 3

Cost Drivers in your Business  

Module 4 & 5

Strategic Options for your business going forward. 

Module 6 & 7

Cash and Time Management 

Module 8

Marketing / Selling 

Module 9 

Negotiation Skills 

Module 10

Project Managing your Business 

Participants will also receive two one to one confidential mentoring sessions. The cost of participating on the programme will be circa €200.00 per business and participating will be able to bring along key personnel to the workshops. Places will be allocated strictly on a first come first served basis.

For further information contact:
The Tipperary North County Enterprise Board, Connolly Street, Nenagh, Co. Tipperary.  
Tel:  067-33086, Web:  www.tnceb.ie, E-mail.  info@tnceb.ie, 
Book a place at www.tnceb.ie/training.htm
