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Most people, whether on a wage or a salary, will have 
some idea of what income they can expect to earn from 
month to month. But the farming sector is different, and 
the price farmers get for their produce can vary hugely 
with many not knowing what their bank balance will look 
like from one pay packet to the next.

For this reason, Diarmaid Mac Colgáin, a commodities 
trader for 15 years, who has spent four years working in the 
dairy industry, came up with the Concept Dairy Farmer App 
which helps farmers to view the prices they could expect for 
produce for up to two years into the future. 

Established in 2019, the app gives the farming industry some 
control amid the constant price hikes and falls which is part 
and parcel of the sector. 

“Dairy farmers milk their cows twice a day and due to the 
perishable nature of the product, it has to be quickly 
collected and processed,” he says. “But the farmer never 
knows what price they will receive for that milk until the 
middle of the following month. This is a process which hasn’t 
evolved, from a pricing perspective, for a century. In good 
times, the average milk price has been as high as 41.95c/L 
but in bad months, the average price has fallen as low as 
23.50c/L – and in the face of such volatility, it is extremely 
difficult for farmers to remain viable. 

“So we set up Concept Dairy to bring price transparency to the 
global dairy industry and facilitate economic sustainability for 
farmers, starting right here in Ireland.”

Diarmaid and his partner, Jacqueline Fitzgerald, created a 
solution which would support the whole dairy sector from 
farmer to processor to buyer, recognising that to provide an 
effective solution they would have to impact all parts of the 
supply chain. 

It enables dairy farmers to access live accurate milk prices 
which update daily, so they can start to plan, support the 
local economy by employing staff and embrace climate 
change initiatives because they will have the financial 
capacity to do so.

“Dairy farmers don’t know how much they will get for their 
milk for the next month and are completely blind when it 
comes to market prices, so we have built an app which allows 
them to see how much their milk is worth in the future and 

can lock out those prices,” he says. “Using different tools to 
facilitate that, it allows them to ensure they are not unduly 
affected by international markets. It has been set up in such 
a way that they can have some stability for the future.”

Despite issues caused by the Pandemic, the company, which 
has nine staff, based in both Dublin and the UK, with another 
six jobs in the pipeline, has gone from strength to strength 
since its creation. And its CEO says the Dublin City Local 
Enterprise Office has been instrumental in this success. 

“From where we started to where we are now is a completely 
different world and initially, we thought we would need a 
big office (and subsequent funding) for people but nearly 
everyone is remote now which is great,” he says. “But over 
the course of the company’s lifespan we have availed of 
a Trading Online Voucher, which has been very helpful. “I 
haven’t had a chance to avail of other any grants yet, but 
the TOV was so useful that we are probably going to apply for 
another one. Admittedly, I found it difficult to get on to the 
training course at the start, as there is a huge waiting list, 
but it is a process that you have to go through and once that 
was in place, everything went smoothly.

“Also, while I have a lot of mentors in my own network, we 
also availed of a bit of mentoring from the LEO on how we 
could expand quickly. It was all very beneficial and my advice 
to other companies would be that the LEO is a great place 
to start (looking for advice and support) as there are plenty 
of resources on offer. But it is important to make sure you 
are applying for funding because it’s the right thing for your 
business and not just for the sake of the grant.”

While the dairy app is doing well, the company 
has more plans for the future which will benefit 
other aspects of the farming sector. 

“At the moment, everyone is about sustainability but not in 
terms of economics,” says Diarmaid.  “There are actually 
three pillars to include environment, social, and economic 
sustainability – with every euro the farmer makes, potentially 
being 10 euro for the local community so there is a wider 
benefit. 

“I believe we, at Concept Dairy, are tackling economic security 
and helping to give farmers financial security, so they can 
plan for the future.” 
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