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Sustainability has long been a factor in business. But 
in recent years, companies which are aware of their 
impact on the environment or indeed create a product 
which benefits the future of the planet, are on to a 
winner. 
So when Mailo Power established Monkey Cups at the start 
of 2019, she knew that her product ticked all the right boxes. 
The barista standard coffee cups are made and fuelled by her 
passion to turn the tide on single-use plastic disposables by 
creating a range of colourful and stylish reusable alternatives.

“With years of experience within the hospitality / food and 
beverage sector, I have seen the growth of the coffee culture 
both nationally and internationally,” she says. “And this has led 
to the need to provide take away cups for coffee on the go.

“But existing disposable cups, with their internal plastic 
polyethylene lining are difficult to recycle and as a result, over 
200 million disposable coffee cups end up in landfills each 
year in Ireland.

“I tried to source an Irish product that met my requirements 
(for easy recycling) and was unable to do so – and this 
inspired me to develop an innovative solution to the growing 
environmental crisis by creating a reusable coffee cup which 
works for both providers and coffee lovers by utilising the 
design skills I learned during my Masters in Fine Art.”

Having taken the company from initial inception sketch, 
though product development and launch, Mailo also steered 
her new business though the issues which arose from Brexit 
and then Covid 19.

“Brexit has been very challenging as our supply chain was 
hampered and courier costs have increased, which has 
affected our competitiveness in the UK market,” she says. 

“Then the Pandemic decimated our original client base which 
included the hospitality sector along with office meetings, 
incentives, conferences, events and daily commuters. 

“But we have re-invented our business model, widened our 
customer base and added new products including stainless 
steel double walled Monkey Bottles and Tumblers to our 
range of reusables – and personalisation has been key to our 
survival.” 

Customisation was the reason for their ongoing success with 
a marketing drive focused on trying to make Monkey Cups the 
first choice for corporate gifts, staff rewards and as a means 
for companies to showcase their logo while also illustrating 
that they care for the environment. 

The company message is that Monkey Cups and Monkey 
Bottles help reduce waste, provide cost savings, and promote 
sustainability. 

The Waterford-based manufacturer currently has over 200 
clients across Ireland and in the US, while also retailing at 
major outlets around the country. And the Managing Director 
and her team can be credited for thinking on their feet and 
successfully pivoting towards customisation. 

But she says that their Local Enterprise Office also played a 
hand in helping them through a rocky period.

“The Trading Online Vouchers and Business Continuity Plan 
from Waterford Local Enterprise Office allowed us to upgrade 
our online sales platform and implement the functionality 
features, which resulted in a marked improvement in online 
sales,” she says. “We had more sales in the first two days of 
the ‘Create Your Own’ Monkey Cup feature going live than in 
the previous three-month period. The feedback has been very 
positive, and sales have continued to come in on a daily basis.

“The new customisation feature has given us an added 
advantage in the online marketplace, by differentiating 
our products and brand from our competitors. It has also 
brought added value to customers, for no additional cost 
as their Monkey Cups have gone from a product purchased 
to something created thereby becoming more valuable and 
instantly sharable on social media.

“Plus the addition of the accessory section has increased new 
customers average spend, helped move existing stock and 
provided a platform to re-engage with previous customers.

“So not only did the Trading On Line voucher help 
the business in the initial post Covid phase, it 
continues to be a positive addition.”  

As her experience with the LEO was so positive, Mailo would 
encourage others to follow suit.

“If you have an idea that you think you can turn into a business 
but don’t know where to start, visit your Local Enterprise 
Office,” she says. “Being an entrepreneur can be a lonely place, 
especially for a start-up, but take the first step and start the 
conversation with your LEO today. They can provide you with 
support, mentors and expertise which is invaluable not only at 
the start but at every stage of your journey. 

“Our aim now is to reduce the use of single-use plastic coffee 
cups and plastic water bottles and become a global brand 
which inspires change – and to continue to grow, adding an 
additional reusable product to our range in 2022 and build our 
client base in the UK, U.S.A and Europe.” 
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