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When Nessa Doran O’Reilly and her partner Sam 
Hutchings began their aptly named business ‘Sam Agus 
Nessa’ in 2016, the talented pair had intended to focus 
on making furniture, which was their speciality.

Both cabinet makers, their goal was to create bespoke furniture 
for clients at home and abroad. But, given the time-consuming 
nature of making large pieces, they also began a line of smaller 
items to keep the business ticking over while they were working 
on larger projects.

This turned out to be a wise move, as not only was there an 
interest in their creations, but they were an instant hit - and in 
an effort to keep up with demand, they are now selling both in 
Ireland and abroad. 

“Sam and I started our venture with a furniture background and 
outlook,” says Nessa. “In order to get the business off the ground, 
we started making small things like chopping boards, candle 
holders, clocks, tea light holders and other items like that. 

“We had planned concentrate on furniture, but people loved the 
small pieces we were making, so it wasn’t long before these took 
over completely and we were doing very well with them. Now we 
have our stock in 38 different retail outlets in Ireland, as well as 
some places in the US and Europe.”

Nessa, who is a co-owner with Sam, says much of their trade 
was secured during retail shows and they achieved many orders 
in January 2020, only to have the majority of them cancelled a 
few weeks later. 

This could have been the end of their small artisan business but 
nationwide incentives to encourage people to buy Irish, saw a 
flurry of new orders placed as demand picked up once again.

“Just before the Pandemic hit, we had just done our biggest retail 
show ever and taken most of the orders we would get for the 
year ahead,” says Nessa. “We had a huge amount of them, but as 
soon as Lockdown happened, 90% of our orders were cancelled 
overnight. It was a real shock to the system and, like every other 
art and craft business in the country and probably beyond, we 
were hit really bad. 

“There was a lot of uncertainty about everything at that time, but 
thankfully, the ‘Support Irish’ campaigns then got underway. 
The Local Enterprise Offices did a great one and so did the 
Arts and Crafts Council. These were very effective, and people 
really began to invest in buying local and supporting small Irish 
businesses – so much so that our trade really picked up and, in 

fact, it surpassed sales that we had on any of our previous years. 

“I think Brexit also had a hand in this as a lot of things weren’t 
available online or cost too much to have delivered, so people 
focused more on what they could buy locally and once they 
started this, many of them continued. So despite the Pandemic, 
2020 was a really great year for us and 2021, while not as good, 
was still not bad considering.”

The creator says while she and her partner were ‘very lucky in 
light of the terrible situation’, the Pandemic actually helped to 
grow their business and once they made the decision to expand, 
Kildare Local Enterprise Office was very supportive. 

“When the travel restrictions were in place, our workshop was 
well over the 5km so we began to think that it would be better 
to have a premises closer to home,” she says. “So we converted 
one of our large outbuildings into a new workshop which would 
accommodate bigger machines. Then we applied to our LEO for 
an expansion grant and thankfully, we were accepted and are 
now in the process of upgrading our machines and getting in 
some kit so we can make bigger pieces because we are currently 
at maximum capacity but know we can grow the business further.

“We also got the Export Grant which allowed us to 
exhibit at Showcase – we’ve had this twice before 
in the past and it has helped us to grow our retail 
base and pick up buyers from around the world, 
particularly the US.”
Nessa and Sam also availed of a Trading Online Voucher which, 
they say, helped them to make their website ‘more professional’ 

– and they are also involved in the LEAN programme which has 
been very beneficial to growing their business. 

“We have found Kildare LEO to be absolutely fantastic,” says 
Nessa. “We have lived in different countries and our experience 
with the local enterprise boards wasn’t quite as positive because 
many didn’t know a lot about arts and crafts. By contrast, 
everyone here has been so understanding and knowledgeable. 
And even when there was something they didn’t know about, 
they would always do their best to either find out and get back to 
us or source someone who could help us. 

“They’ve been super supportive, and I would encourage anyone 
who is in business to avail of what is on offer. It could have been 
a difficult time for us, but we have survived and thrived and are 
now launching something new. We’re going back to our roots 
and producing a new line of batch furniture to be released into 
retail, so that shows a really positive growth step for us.”
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