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boost skills - boost business

Upskilling Course
Motivating Your Team
& Problem Solving

Suitable for SMEs with new and aspiring managers
in the manufacturing sector

Kildare and Wicklow Education and
Training Board (KWETB) in partnership
with Local Enterprise Office (LEO)
Wicklow are delighted to announce
an early manager programme
specifically tailored for the
manvufacturing sector

Course provided at no cost,
funded under the Skills to Advance Initiative

Module 1: Leading and Motivating Your Team Effectively
Develop the skills to inspire, guide, and support a team to

Queries: achieve higher productivity and quality standards. Enhance
Olivia Knight, communication and leadership abilities, leading to improved
E ) ) teamwork, efficiency, and staff morale

nterprise Engagement Officer
KWETB Module 2: Problem Solving and Making Decisions
skills@kwetb.ie Develop practical tools to analyse issues quickly and make
087 — 068 78 38 effective, evidence-based decisions. Facilitate smoother

operations, reduced downtime, and improved productivity
across manufacturing processes

Delivery:

Location:

Award:



https://www.localenterprise.ie/Wicklow/Wicklow/Training-Events/Online-Bookings/ILM-Leadership-Management-Programme-–-Manufacturing-Sector.html
http://www.kwetbtrainingservices.ie/leowicklow

