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Management Development Programme 2014/2015
Starts:
Thursday 25th September 2014
Duration:
24 consecutive Thursday evenings

Dates:
12 weeks before Christmas (25th Sep 2014 – 11th Dec inclusive)


12 weeks after Christmas (8th January 2015 – 26th March inclusive)
Location:
Glenview Hotel, Glen o’the Downs
Time:

7pm – 10pm 

Fee:

€400 (VAT not applicable)
Payment:
Deposit of €100 to reserve your place



Then 2 further instalments of €150 each - one before Christmas and the 

other payable in January 2015
Max. no. of participants: 22

The Management Development Programme (‘MDP’) is the Local Enterprise Office Wicklow’s ‘flagship’ course.  This in-depth programme has been running in Co. Wicklow for the past 16 years.  

This Programme is a different kind of training programme!  Restricted to the owner-managers of established and growing businesses, the calibre of participants is high and their business needs are similar.
To date the MDP has assisted over 300 Owner-Managers to significantly improve their businesses.  The Programme has received excellent feedback from participants, most stating that it is the best thing they ever did for their business! 
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- Strategic positioning

- Sales management

- Management-level finance

- Negotiation skills

- Human resource management.  
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- Self-development/Motivation


- Time Management (the 80:20 rule)


- Tax planning


- Marketing


- Quality Control





“This Programme provides an excellent structure and framework for ‘spring cleaning’ your business”.   (Jim Healy, Wicklow Fine Foods Ltd.)








“The MDP went beyond my expectations and was very instrumental in changing my thinking, behaviour and therefore the course of my business”


(Adam Kelly, Pura Vida Fitness, Greystones) 








- This Programme is certified by the 


Carlow Institute of Technology (Level 7, 5 credits)


- Four one-to-one mentoring visits with the trainer 


are included in the programme fee.


- The course fee is highly subsidised by the Local Enterprise Office, Wicklow 
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