MAKING IT
HAPPEN

Discover the support, grants, advice and training
your Local Enterprise Office can provide.
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INTRODUCTION

Your Local Enterprise Office provides small
businesses with the support they need to start,
run and expand their business.

In this brochure, you will find an overview of the services and supports
Local Enterprise Office Fingal can provide you with, from funding to mentorship.

If you're unsure which support best suits your business, just call Local Enterprise
Office Fingal (see localenterprise.ie/Fingal) and they'll be happy to steer you in the
right direction.

Setting up or running a small business can be a daunting task, but with
the right support, advice and experience, we can make it happen for you.
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EXPERT ADVICE & GUIDANCE

MENTORING

To find out more about our
Mentor Programme,
contact LEO Fingal, or see
localenterprise.ie/Fingal

O

Local Enterprise Office

What's it about?

Our Mentor programme has been
designed to give you the benefit of an

expert business practitioner's experience.

You'll be matched with a mentor who
can provide both practical and strategic
advice to help with decision making.

Who’'s it for?

The Mentor Programme is open to both
new and existing businesses within the
LEO Fingal region.

How does it work?

Together with your Mentor you'll target
the areas that will most benefit your
business, these could include business
strategy, financial planning, market
research or even production planning.

Your Mentor will provide advice and
direction, discuss innovative ways of
addressing the businesses challenges,
help you develop a business plan and
share their experience and knowledge.



EXPERT ADVICE & GUIDANCE

TRAINING
PROGRAMMES

To find out more about our
Training Programmes, contact
LEO Fingal, or see
localenterprise.ie/Fingal

What's it about?

As you bring your own unique experience
to your business, you may be faced with
new opportunities to develop skills and
knowledge. LEO Fingal provide plenty

of opportunities for training and learning.
Our training supports are tailored to meet
specific business requirements - and
LEO Fingal will be able to inform you of
specific upcoming training opportunities.

Who’'s it for?

Our training programmes are for anybody
who is starting a new business or looking
to grow their current business.

How does it work?

LEO Fingal run a variety of training
courses throughout the year, with two
central courses running on an annual
basis:

Start Your Own Business Programme - this
programme takes you through considering
entrepreneurship; validating your business
idea; to planning and preparing to get a new
business off the ground. The programme
covers topics from understanding what
makes a business viable to the skills you
need to achieve your aims.

Management Development Programme
- the aim of this programme is to provide
you with the management, leadership
and business skills to help you grow
your business. Topics covered include
Management for Business Goals,
Opportunities for Innovation and Selling
for Profit. The programme includes
seven separate modules as well as a
mentorship aspect.

Check with LEO Fingal for start dates
for these programmes.
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EXPERT ADVICE & GUIDANCE

What's it about?

The food industry brings with it its own
challenges and rewards.

LEO Fingal has a range of programmes
and supports to help at every stage of
your food journey:

Digital School of Food: An online
course to help you transform your
food business ambitions into reality.

Food Starter: An overview of the Irish
food sector offering advice on running
a food production business.

Food Academy: Backed by Supervalu
and Bord Bia, this course aims to help
mid-stage businesses grow nationally.

Who's it for?

F o o D Digital School of Food and Food Starter
are aimed at start-up food businesses with
S E CTO R fewer than ten employees. Food Academy
is for small businesses with fewer than 10
S U P Po RTS employees who already have a developed

product and have ambitions to grow.

—

If you would like to find out more How does it work?
about trammg courses in the food Each of the supports has a different aspect
sector visit: to it, from online courses to hands on
Iocalenterprise ieIFingaI experience with major retailers. You can

discover more details about each in the
relevant section of LEO Fingal's website.

€3
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PRODUCTIVITY & COMPETITIVENESS SUPPORTS

What's it about?

Energy use, environmental impact and
sustainability are all growing in importance,
both in business and the world around

us. Developing a ‘green’ policy can help
deliver cost savings, improve efficiency
and make your business more competitive.
Green for Micro is a free programme that
helps you take the first steps towards
becoming more sustainable.

Who's it for?

Small businesses that are looking towards
developing greener business practices.
You may already have instigated some
sustainable policies, or you may be
starting from scratch, either way Green
for Micro can help.

How does it work?

The programme starts with an online
webinar to explain the supports and
run through a case study of a business
that has been through the Green for

H I q Mi .
To find out what's involved in Icro programme

Green for Micro watch our Following your application you will be

. - paired with a Green Consultant who will
webinar and get more details at . . .
provide you with two days of mentoring

and follow up with a unique report for your
business that will help you understand the
next steps in your sustainability journey.

Of
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PRODUCTIVITY & COMPETITIVENESS SUPPORTS

'-}

To read some previous case
studies and find out more about
Lean for Micro see

What's it about?

LEAN practices help businesses
understand where they can identify

and reduce waste within their processes.
This could be waste when it comes to
time, resources or money. The LEANer
your business is, the more efficientitis -
it's about working smarter, not just harder.

Who's it for?

Small businesses that understand that
their processes are not as efficient as they
could be. It's about building the capabilities
of a businesses workforce to identify and
make changes themselves.

How does it work?

Our expert LEAN consultants will visit your
business, evaluate your processes and
speak with your managers. Following this
initial appraisal, training and mentoring will
take place and LEAN tools and techniques
will be applied to a specific project.

A final report, case study and metrics will
then be developed to show the positive
impact on your business.
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PRODUCTIVITY & COMPETITIVENESS SUPPORTS
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What's it about?

Digital Start was created to help you
take your business into, and through,
the digital age. From creating a digital
strategy optimising processes or
delivering a seamless digital customer
experience, the aim is to prepare

and implement a digital plan across
the business.

Who's it for?

Manufacturing or internationally

traded services businesses operating

in the commercial field and employing
Pl / up to 10 full-time employees.

Places for businesses employing

S— < 10-50 (non-Enterprise Ireland/IDA
clients) are available on a limited basis.

To read some previous case
studies and find out more
about Digital Start see

How does it work?

Our expert digital consultants will help
to develop a unique digital strategy by
identifying where you are on your digital
business journey, developing a digital
adaptation plan based on your identified
need and assisting you to implement
that plan. It is intended to cover areas
such as business process optimisation,
enhancing your digital customer
experience or utilising data better.

Of
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PRODUCTIVITY & COMPETITIVENESS SUPPORTS
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To find out more about the
Trading Online Voucher Scheme,
contact LEO Fingal, or see

What's it about?

Between social media, content, posting
and payment processing platforms, taking
the step from bricks and mortar trading

to online commerce can open up a whole

new set of customers. The Trading Online
Voucher Scheme provides both financial
and training support, so you're ready to
take the next step.

Who’'s it for?

Small businesses with 10 employees or
fewer which currently have limited or no
e-commerce presence, have been trading
for more than six months and have a
turnover of less than €2m.

Companies who have already availed of
the Trading Online Voucher Scheme are
also eligible to apply a second time to
continue to enhance their online presence.

How does it work?

The scheme offers financial assistance
of up to €2,500 to small businesses, with
equal co-funding from your business to
help offset some of the associated
costs with moving your business online.
LEO Fingal will provide free advice,

help and training covering topics

such as developing a website, digital
marketing, social media and search
engine optimisation. This will enable you
to decide which online trading options are
right for your business.
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FINANCIAL SUPPORTS

AGILE

INNOVATION

FUND

To find out more about the
Agile Innovation Fund,
contact LEO Fingal or see
localenterprise.ie/Fingal

€3

Local Enterprise Office

What's it about?

Innovation is the beating heart of any
business - to continue to be successful
you have to be looking for new or improved
products, services or processes. The Agile
Innovation Fund provides fast-tracked
funding specifically for R&D projects and
Business Process Innovation projects.

Who’'s it for?

Any business in the manufacturing or
internationally traded services sectors.

How does it work?

The Agile Innovation Fund provides
funding of up to €150,000 for you to
undertake the approved innovation.

It features a streamlined online application
form and fast track approval to ensure
that your innovation gets to market with
minimum delay.
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FINANCIAL SUPPORTS
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What's it about?

Understanding the potential market

and likely success of your new business,
IA product, or service is a vital step in
the development of a business.
Feasibility Study Grants are intended to

I EAS I B I L I I Y help you with the costs and take you from

market research to technical development.

ST U DY Who's it for?
G RA N T S Small businesses with 10* employees

or fewer engaged in manufacturing or
internationally traded services who can

To find out more about demonstrate a market for their product

T or service and have the potential to
FeaSIblhty StUdy Grants, grow and create jobs in the domestic

contact LEO Fingal or see or international market.

localenterprise.ie/Fingal How does it work?

The Feasibility Study Grant includes help
with design and prototype development,
consultancy requirements, and market
research. The grant amounts to 50%

*Businesses with 10 employees or more may be eligible, please of the investment up to a maximum
contact your Local Enterprise Office advisor for more information. of £€15,000.

O
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FINANCIAL SUPPORTS

-

PRIMING
GRANTS

To find out more about
Priming Grants contact
LEO Fingal or see
localenterprise.ie/Fingal

*Businesses with 10 employees or more may be eligible, please

contact your Local Enterprise Office advisor for more information.

What's it about?

Getting your new business up and running
can require substantial investment from
you or your backers. The Priming Grant is
intended to help you offset some of those
costs - from salary to capital expenditure -
with a non-repayable grant.

Who’'s it for?

Small businesses with 10* employees
or fewer within the first 18 months of
start-up in the manufacturing or
internationally traded services sectors.

How does it work?

Priming Grants are intended to support
salaries, capital expenditure, consultancy,
and marketing costs. For salaries the
payment is split into two instalments, at
the beginning of employment and after
six months. Capital items can include
office equipment, fit out of the workplace,
and fixed technology costs.

MAKING IT HAPPEN | 17



FINANCIAL SUPPORTS

BUSINESS
EXPANSION
GRANTS

To find out more about Business
Expansion Grants, contact

LEO Fingal, or see
localenterprise.ie/Fingal.

*Businesses with 10 employees or more may be eligible, please
contact your Local Enterprise Office advisor for more information.

Of

Local Enterprise Office

What's it about?

Moving from start-up into a growth phase
can be an exciting time and bring many
new opportunities. Business Expansion
Grants help you to safely steer your
business through this new phase.

Who’'s it for?

Small businesses with 10* employees

or fewer trading for more than 18 months
in the manufacturing or internationally
traded services sector.

How does it work?

Business Expansion grants cover up to
50% of the investment or up to €150,000
- whichever is the lesser. The funds can

be used to cover capital items, salary
costs, consultancy and marketing and
general overheads. Businesses that have
received a Priming Grant are ineligible until
12 months after the drawdown date of the
first grant.



FINANCIAL SUPPORTS

TECHNICAL
ASSISTANCE
FOR MICRO-
EXPORTERS

To find out more about TAME,
contact LEO Fingal or see

localenterprise.ie/Fingal

What's it about?

Taking the step from the Irish market to
looking towards international markets
requires a lot of research and leg work.
You may need to attend or exhibit at trade
fairs or rework your promotional material
for your new markets. TAME aims to help
you offset some of those costs.

Who’'s it for?

Small businesses with 10 employees
or fewer engaged in manufacturing or
internationally traded services who can
demonstrate a market for their product
or service and have the potential to
grow and create jobs in the domestic
or international market.

How does it work?

TAME is intended to help you branch out
into new markets with a grant of 50% (up
to €2500) of associated costs in a calendar
year. The grant covers participation at
trade fairs, international trade networking
events, the development of marketing
materials for new markets and other
activities associated with the push into
new markets.
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FOSTERING ENTREPRENEURSHIP

EVENTS &
PROGRAMMES

Each year the Local Enterprise Office run a
series of programmes and events to promote
entrepreneurship across all sectors and
regions. These include:

National
Enterprise
Awards

Local enterprise opportunities

7 at Showcase

(@\\ Showcase, an initiative of the Design and Crafts Council of
)

).

Ireland is Ireland’s international creative expo and takes

LO C a I // place annually. To support the Irish craft and design sector,
. Local Enterprise Offices support companies to exhibit within
E n te I'p |'| S e the 'Local Enterprise Showcase' at the event, to enable them
S h OWC a S e to connect with national and international trade buyers.
Local Enterprise Showcase highlights the best up and coming

new craft and design businesses from across the country.

Local Enterprise Village
at the National Ploughing
Championships

Each year a select number of small businesses from across

I—U CAI— @ the country will have an opportunity to promote themselves
E N TE R P R I S E at one of Ireland'’s biggest events, as part of the Local Enterprise
Vl |_ LAG E Village at the National Ploughing Championships. 31 small

businesses, one from each LEO, take a stand in the Local
Enterprise Village in the heart of the Ploughing Championships,
opening their businesses up to almost 300,000 prospective

C customers across the 3 days of the event.

@
O
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National Women's
Enterprise Day

Student
Enterprise

Local Enterprise Week

Local Enterprise Week takes place every March, to showcase
the range of enterprise supports on offer from the Local
Enterprise Office and to provide networking and training
opportunities to small businesses across the country.

The week gives an opportunity for those with an idea or an
early stage business to learn about how to take the next

step and for those with an existing business to learn how
they can scale.

National Enterprise Awards
The National Enterprise Awards, highlight the best small
businesses from across the country. With each Local
Enterprise Office nominating a business for the awards,
it's a chance to see some of Ireland’s best start-ups.

The Awards include categories for Exporting, Innovation,
and Sustainability along with an overall award.

National Women’'s

Enterprise Day

National Women's Enterprise Day, Ireland'’s largest female
enterprise event is a full day programme to promote,
encourage, and stimulate female entrepreneurship across
Ireland. It is designed and led by women and is an annual
high point in promoting entrepreneurship to women in
Ireland. The events feature a range of speakers including
some of Ireland’s best known women in business and female
entrepreneurs who have been on the start-up path. The day
also allows business women to strengthen their networks and
also learn what key supports are available to their business.

Student Enterprise
Programme

The Local Enterprise Office champions youth entrepreneurshih
through the Student Enterprise Programme, which supports and
nurtures the next generation of business owners and leaders.

The programme is the largest enterprise initiative for students in the
country. Since the programme began in 2003 over 300,000 students
have taken part, with many continuing on their businesses into
adulthood and others beginning new businesses on the back of their
Student Enterprise experience.

For more information on the above programmes
and events visit localenterprise.ie/Fingal or contact
Local Enterprise Office Fingal.
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ENTERPRISE IRELAND

LOCAL ENTERPRISE
OFFICE AND
ENTERPRISE IRELAND

The Local Enterprise Offices work closely with Enterprise Ireland to enable small businesses
to scale and explore global markets. This partnership allows Local Enterprise Office clients
to access expertise, training and funding supports in areas such as sustainability, innovation
and digitalisation.

Some clients in the manufacturing and internationally traded services areas will move
from their Local Enterprise Offices to Enterprise Ireland to continue their development.
This transition will support a pathway from a small business anywhere in Ireland to an
international business that could trade globally, and will happen when it is appropriate
for that company and their business journey.

Enterprise Ireland’s range of services is extensive, ranging from funding, to making
introductions to key markets:

* Funding supports

* Export assistance

* Supports to develop competitiveness

* Incentives to stimulate in-company R&D

* Assistance with R&D collaboration

* Connections and introductions to customers overseas

For more information see ° ENTERPRISE
enterprise-ireland.com IRELAND

C
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Local Enterprise Office Fingal

First Floor, County Hall, Main Street,
Swords, Co. Dublin, K67 X8Y2.

Tel: (01) 890 0800
Email: Info@leo.fingal.ie

Opening Hours:

Monday - Friday 09.00 - 17.00.
Closed: Lunch: 13.00 - 14.00.
Weekends and Bank Holidays.

Scan the code to visit localenterprise.ie/Fingal

#MakingltHappen
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