LEO OFFALY |
MANAGEMENT
DEVELOPMENT
PROGRAMME

Empowering small businesses to become
stabilised, ready for growth and to further

improve their competitive advantage.

WHAT IS IT?

The Management Development Programme
(MDP] is the Local Enterprise Office’s most
comprehensive offering to small businesses

in Offaly and aims to assist you to prepare for
growth and improve your competitive advantage.

WHEN?
Starting on
Mon 4th Sept 2023

WHO’S IT FOR?
Owners-managers [established a minimum
of 3 years] planning for the next stage of their
business cycle.

HOW WILL | BENEFIT?

Expected outcomes of the programme include:

+ Clarity of purpose for you and your business
Defined business opportunities going forward

- The means to maximise these opportunitiesin a
smarter way.
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THE PROGRAMME
Delivered by Blaise
Brosnan of the
Management Resource
Institute, the Management
Development programme
combines management theary, powerful
peer learning, networking and action learning
approaches. Participants also henefit from
three one-to-one mentoring sessions.

BOOK YOUR PLACE NOW

Online: www.localenterprise.ie/0ffaly
Tel: 057 9357480

Email: info@leo.offalycoco.ie
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